Region 7

Regional Services Council Minutes

April 8, 2016

Greeting/Introductions
Council Members in attendance

Steve Cox, Dana Gault, Jeremy Soultz , Judge Dana Kenworthy, Joy Woolf, Liz Kuhns, Amanda
Hartman, Josh Crist

Council Members not in attendance

Barb Hinshaw, Judge Kimberly Dowling and Proxy Magistrate Amanda Yonally, Judge Jay
Toney, James Luttrull and Proxy Shannon Wright, Angilee Myers, Betty Lyons, Proxy Cindy
McCoy, Proxy Beth Krieg, Kelly Kirby, Deb McGriff-Tharp

Others in Attendance

Dee Szyndrowski, Nikki Furry, Mary Holliday, Jill Kelly, Janelle Coates, Ashley
Fields, Kim Hollabaugh, Megan Stroup, Kerilyn Powers, Rachael Stark, Heather
Lovett, Sandy King, Aubrey Driscoll, Kurt Gard, Jenny Hameline

Minutes March 11, 2016

Joy Woolf moved to accept the March 11, 2016 minutes as corrected. Elizabeth Kuhns seconded
the motion. Motion carried.

Community Partners — Children’s Bureau

e Active Families: 107

e Engaging Families: 34

e Total Families Referred: 216

e Material Relief Funds used for March 2016: $2,042.67

e Total material relief funds used July 2015 to March 2016: $13,052.51
e Blackford (3), Delaware (35), Grant (29), Jay (21), Randolph (19)



Early Intervention/Prevention Plan

April 29" from 9a.m. to 1p.m. Kids 1%t Luncheon at Cornerstone for the Arts
April 5-Candlelight Vigil Delaware 6:00 p.m.

April 22-Candlelight Vigil Grant is Earth Day 5:00 p.m.
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Grant will be having a 5K event with the attentive date of April 16"

April 26-Candlelight Vigil Jay 5:00 p.m.
April 13-Candlelight Vigil Randolph 5:00 p.m.
Therapist
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3" quarter report 15 referrals for Region 7

Self-referrals 3(20%)

Re-enrolls 1(6.7%)

Contacted within 5 days; 15 (100%)

Agreed to a first appointment (not counting 5 still engaging): 8 of 10(80%)
Enrolled after a first appointment (not counting 5 still engaging): 7 of 10(70%)
Average number of sessions per enrolled client:3.57

A Better Way
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Contract amount:$65,000
Claimed 1% Quarter: $2,500
Claimed 2" Quarter:$29,835
Claimed 3™ Quarter: $20,000 remaining $12,665
Number of students served with messages and education regarding bullying,
healthy relationships, social media dangers or building self-esteem:
=  Quarter 1: 281
= Quarter 2: 1,749
= Quarter 3: 1,638

Domestic Violence
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Contract amount:$31,500
Claimed 1% Quarter: $3,150
Claimed 2" Quarter:$7,700
Claimed 3' Quarter: $7,350 remaining $13,300
Number of individuals who received education and awareness information
regarding Domestic Violence and Healthy Relationships:
= Quarter 1: 294
= Quarter 2: 486
= Quarter 3:453

Samantha Baker covers Blackford, Delaware and Grant

Jamie Maloy covers Randolph

Marsi Dow covers Jay

Number of Active Families and (face to face hours per county):
= Blackford-January thru March (81.5 hours)

Delaware-January thru March (24 hours)

Grant-January thru March (84.75 hours)

Jay-January thru March (16.25 hours)

Randolph-January thru March(16 hours)



BRSSP
e Has been signed February 1, 2016 and available online for review
e Grant County problem solving court
o0 High intense services for families that have lack of transportation, drug
dependency and homeless
o0 Two mothers graduated in February

Coordinator Update
e RFP will come out the 1 of May

Services
a. Service Standard Website

i. http://www.in.gov/dcs/files/effective 3 1 16 Community Based Ser
vice Standard 2 26 16.pdf

Regional Finance Manager

There are some issues with numbers on the general product line potentially higher
Family Center treatment is currently not coming out of budget

Older Youth for Mental Health Initiative is not coming out of budget

Fiscal Issues/Reports
e Spending is on track

Questions/Concerns from Membership
e May 13" Provider Fair held
e June 10" meeting canceled

Next Meeting — Augustl2, 2016
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