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Region # 15	    


Meeting Date: 		July 19, 2023				
Meeting Location: 	Microsoft Teams			

Council Members Present:
Michelle Adams, R15 Manager
Sandy Ante, Dearborn/Ohio Local Office Director
Denise Burton, Decatur Local Office Director
Gary Keith, Jefferson Local Office Director
Michelle Smith, Ripley Local Office Director
Teresa Patrick, Switzerland Local Office Director
Amy Neimeyer-Davis, Decatur DCS Supervisor
Alyssa Shelton, Jefferson DCS Supervisor
Laural French, Advocates for Children
  
Council Members Present by proxy:
Jennifer Sturges / Proxy for Judge Day, Decatur Co
Morgan Thomas / Proxy for Judge King, Ripley Co


Council Members Absent:
Kristen Lazo, Decatur FCM
Bailey Wolf / Proxy for Jefferson Co Prosecutor
K-Lynn Minor, Jefferson FCM
Kerri Fox, Foster Parent/YES Home


Others in Attendance: 
Belinda Foreman, Regional Finance Manager 
Jon MacMurdo, Services Coordinator
Erica Roberts, Community Partner/IHBS	eroberts@ihbs.us 
Chrystal Hardin, Community Partner/IHBS	chardin@ihbs.us
Jennifer Barnes						jbarnes@WernleYouthan.onmicrosoft.com  
Amanda Green						amanda.green@lifespringhealthsystems.org 
Michelle Knight					Michelle.Knight@centerstone.org 
Elisha Tempest						etempest@nyap.org 
Dedra Watkins						Dedra.Watkins@youthvillages.org 
Liz Ulery						Liz.Ulery@anthem.com 
Gloria Whitcraft					WhitcraftG@safy.org 
Evan Clumb						evan.clumb@woodedglen.com 
Teresa Nobbe, DCS Clerical			Teresa.Nobbe@dcs.in.gov 



Meeting Minutes

Meeting Called to Order at: 	2:00 pm

		 	
I. Welcome/Roll Call – Introductions completed  

II. Approval of Minutes:  
Sandy Ante made a motion to approve the April 19, 2023, minutes; Gary Keith seconded; all in favor.

III. PROGRAMS/COMMITTEE REPORTS:  
A. Community Partners / Chrystal Hardin
1. Quarterly Report, Referral Report, Budget & Flex fund reports
· Reports were sent to council members
· Success story regarding DV situation; mother newly sober; assisted in connecting her to community resources and recovery meetings; all goals were accomplished. 
· Fiscal:  ended the year slightly over budget; shared data
· Highest number of referrals so far at 634; Feb was highest month 
· Flex fund breakdown shared; highest expense is housing then utilities

B. Regional Finance Manager - Belinda Foreman 
1. Financial Report sent to RSC members 
· Region ended fiscal year at 84.34% of budget; down 15% from last year
· New fiscal year began 7-1-23
· Family Preservation and Family Time (SV) are the biggest expenditures 
· Payment turnaround is averaging 39 days
2. Reminder to providers:  
· Attach reports by the 10th of the month and utilize naming convention 
· Send billing questions to:  dcspaymentresearchunit@dcs.in.gov 

C. Regional Services Report – Jon MacMurdo
1. Rates for services (except Family Preservation) to increase 7-1-23.  Link for new rate:  https://www.milliman.com/en/services/dcs-rate-review 
2. Provider Fair held on Friday, July 21, 2023 at the Tyson Activity Center;
a. 35 service providers participated; positive feedback from providers and attendees.  Food trucks were a hit!
3. Quarterly meeting with stakeholders, Partnering on Practice, to discuss how to improve practice.  Future meeting to be held October 17 at 10:00 am.  Contact Jon if you would like an invite.


D. Biennial Plan Goal:  Provider Presentation:
1. Evan Clumb, Wooded Glen
· Located in Henryville, IN; built as a resort by the Garmin family and is now a Recovery Facility
· Comprehensive treatment tailored to each individual
· Patient works with a mental health professional to get to the underlying issue causing the addiction.
· Wooded Glen sets on approx. 600 acres; so includes a holistic approach to recovery (walks, fishing, corn hole, etc.)
· They work on life skills; utilize MRT; 12 step program; help build good habits
· Discuss the importance of aftercare; try to eliminate barriers; provide them with an action plan upon discharge
· Offer full medical detox


	


IV. UNFINISHED BUSINESS	
1. Suggestions for Provider Presentation for October:
SAFY, Just-in-Time (Justin Volk)

V. NEW BUSINESS
                                                                                                     

VI. PUBLIC BUSINESS

		
Next Meeting Date, Location and Time:
October 18, 2023 / Microsoft TEAMS / 2:00 pm.


Meeting Adjourned at: 	2:41 pm
Jennifer Sturges made a motion to adjourn; Michelle Smith seconded; all in favor
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RECOVERY CENTER

Henryville, IN
woodedglen.com (877) 905-9650
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in a serene and peaceful setting
OUR PHILOSOPHY

Wooded Glen Recovery Center is grounded in the belief that long-term recovery is possible for anyone who desires it.
Our mission is to help our clients obtain their full potential by delivering quality and innovative addiction services. We
aim to consistently exceed the expectations of our clients by providing individualized treatment that encompasses
the entire person.

OUR FACILITY

Located on 500+ serene acres in Henryville, Indiana, Wooded Glen Recovery Center provides the perfect atmosphere
for exercise, meditation, therapeutic intervention, and, ultimately, recovery. Sleeping quarters are accommodating,
comfortable, and quiet, and meals are shared together in our dining area. Most of your stay is spent in the community
of your peers.

TREATMENT PROGRAMS

Clients receive intensive individual counseling and group therapy, as well as access to a range of holistic addiction treatments
designed to heal the mind, body, and spirit. Our clients are treated by a team of addiction professionals, including licensed
and certified counselors and social workers, medical doctors, and nurses, all of whom specialize in addiction recovery.

DETOX

Upon admission to Wooden Glen, each client receives a full physical
exam. During that exam, our staff will come to understand the client’s
health history with a focus on the recent use of drugs and alcohol. Working
— alongside the client, our medical team will create an individualized plan
ay | | to begin the withdrawal and detox process, if necessary. While not all of
\”””’\”"HH”’”"\””HHIMIMIIMIIIII‘Hlllllllrlm? s , % our clients will need detox treatment, it’s important that people with a
= — i substance abuse history clear their bodies of drugs or alcohol.

When the detox process begins, individual therapists will be standing by
to offer support. Trained nurses are available 24/7 to ensure your physical
and mental well-being and guide you through the withdrawal experience.
Pharmacological interventions may also be used, if necessary.
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RESIDENTIAL TREATMENT

Residential treatment at Wooden Glen provides a safe, structured environment for men and women struggling with
substance use disorders to begin their recovery journey. Clients reside at the facility during treatment and receive access
to 24/7 care and support from a team of experienced recovery professionals, including on-site medical staff.

The goal of residential treatment is to provide a space free of distractions that allows the client to focus solely on managing
withdrawal symptoms and developing the skills necessary to handle cravings, stressful situations, and triggers that could
increase the risk of relapse. Programming includes individual and group therapy as well as participation in 12-step groups and
family programming. Various holistic treatments are also used to promote healing of the mind, body, and spirit.

FAMILY PROGRAM

Wooded Glen understands that addiction is a family disease that affects more than just the person with an addiction.
We work to support families through education and support for the entire family system. We educate families on many
aspects of addiction, including the framework of how to create healthy relationships in recovery and how to support the
loved one's continued progress.
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For more information, please contact:
Evan Clumb | evan.clumb@woodedglen.com OUR MISSION
SuMmIT (317) 414-1712 | Admissions (877) 905-9650 | Fax (502) 214-5987 Improve the lives we touch
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