Regional Services Council
Region 6
3-23-17
Meeting Minutes

Welcome

Regional service coordinator updates:

Service information sent out to providers about adding additional services to their contract
extensions

Financial updates: spending on par with needs of region and nothing else to report at this time.
Scan updates:

62 families, 16 enrolled, 62 families at end of month

Over spent on budget, that is a good thing, people know who we are

56 referrals for the last month, 19 enrolled right away

Total enrolled in contract period 186

Enrolled contract period break down, Cass 50, Fulton 10, Wabash 16, Miami 22, Howard 88

CP spending should be at 50% at 58%

Program spending should be at 62% and at 58.33%

County fund expenditures have contracts and will be spent during fiscal period

Provider meeting held, for the next meeting we will ask members to bring someone with them,
2" meeting, challenge is to come up with some plans that match the regional safety initiative.
Looking at holding a safety-provider fair this year. Next meeting will be a technical assistance
training on how to fill out the program sheets. Should have them completed by the next regional
service council and will be able to provide those with awarded contracts after our next RSC
meeting

Regionally we are looking at building the capacity for a Prevention Summit in 2018 -DV, mental
health awareness, suicide prevention and drugs and alcohol. Sub committees of the provider
and DCS groups will be identified and assist. -Ongoing

QSR review for each county in the region in April, report out in May to RSC

Jamie Brown new LOD in Fulton Co. Came from Marshall co. been in position 2 weeks great
addition to our Regional Team!

New Director in Howard Co. is in the final stages of hiring TBA



