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Breakout Groups

UB. « Randomly assigned
» Facilitated discussion guided

by framing questions

o . L * Focus on what steps we can
take to end the HIV epidemic
in Indiana
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End the Epidemic: A Plan for Indiana

Diagnose all people with HIV as early as possible after infection.

Treat the infection rapidly and effectively to achieve sustained
viral suppression.

Respond quickly to potential HIV outbreaks to get needed
prevention and treatment services to people who need them.

D:I_I Depa:}ment
D Health



EHE Indicators

Six EHE indicators:
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Incidence Knowledge of Diagnosis Linkage to HIV PrEP coverage Viral

status medical care suppression
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Framing Question

* What key populations do we need to target in
order to End the Epidemic?
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Framing Question

* How do we engage communities and key populations
IN service system planning as co-designers?

o What more can we do to engage communities and
key populations?
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Framing Question

 How do we use the data that we have available to us
(quantitatively and qualitatively) for service system
planning and evaluation?

o What data do you need to plan?

o What do you want the data to tell you?
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Framing Question

« What do you see your role and your agency's role in
each of the Pillars?

o \What critical steps need to be taken?

°c How would you operationalize the plans?
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Framing Question

« What new strategies, initiatives or interventions
could/should be explored?
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