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OVERVIEW AND PURPOSE
The following supplemental information is being provided in support of the desired requirements outlined in the RFI Main Document.  Unless specifically noted as “must-have” requirements, details are being provided to give respondents a desired future state vision. Respondents are encouraged to use this information to provide innovative solutions to provide the services requested.  In the event a requirement is listed as a “must-have” and you are unable to comply with the requirement, please clearly detail your proposed alternative offering in the corresponding section of your response.
[bookmark: _Toc161142864]1.	Current Program Background 
[bookmark: _Toc161142865]1.1.	Choice Scholarship Program Overview 
The Choice Scholarship Program, enacted during the 2011-2012 school year, (Defined in state statute IC 20-51-4) is managed by the Indiana Department of Education (IDOE). There are 350+ participating schools which serve students using a Choice Scholarship. Families with incomes at or below 400% of the income threshold at which a family is eligible for Free/Reduced Lunch Program may receive a scholarship for their children to attend an approved accredited non-public school. In the 2022-2023 school year this program served ~53,000 students. In 2023-2024, this number is expected to swell to 70,000 students or more due to broader eligibility requirements enacted by the Indiana General Assembly in the 2023 session. In this program, families apply and when eligibility is confirmed, they are provided a scholarship award which they endorse to the school where they enroll. This process requires documentation submission, application tracking, school visibility into the application queue, digital signatures, communication with enrolled families, annual application renewals, payment processing, validations, reporting, and more to support the family choice. Additionally, there are processes and documentation which participating Choice schools must follow to meet statutory requirements and maintain their eligibility to receive choice scholarships.
[bookmark: _Toc161142866]1.2.	Education Scholarship Accounts Overview 
Enacted in the 2022-2023 school year, Indiana’s Education Scholarship Account program (Defined in state statute IC 20-51.4) provides students in special education programs or eligible to be in special education programs with accounts to use in securing educational services.  Specifically, eligibility requirements include being a K-12 student between 5 and 22 years of age, and an Indiana resident with income at or below 400% of the income threshold at which a family is eligible for Free/Reduced Lunch Program. These students may not be enrolled full-time in Indiana Public Schools or participating in Indiana’s Choice Scholarship Program and must utilize their ESA’s to procure services from approved providers. ESA participants must take any state assessments required at their grade level and can attend accredited non-public schools, third-party state board recognized schools, home-based schools, or non-accredited schools.
ESA funds are disbursed into each student’s account on the following quarterly schedule: July, October, January, and April.  The first year that the account is established, a student may roll over up to $1,000 of unused funds. For every subsequent year, a student may roll over $1,000 plus any amount rolled over in a previous year. ESA accounts are managed by the Treasurer of State’s office. 
During the inaugural 2022-2023 school year, over 100 students utilized this Student Choice option. The ESA program requires a technology platform to support a variety of processes including but not limited to application submission, application tracking, a user interface to learn about program options, family survey capabilities for feedback according to an established rating system, verification of student eligibility, family communication, provider access to the application queue, provider eligibility certification and maintenance, enhanced application process for ESA service providers, enrollment of students with providers, integration with IDOE source systems including ED-ID and Data Exchange, and integration with federal funding for students in Special Education and more.
[bookmark: _Toc161142867]1.3.	Career Scholarship Accounts Overview 
The Indiana Career Scholarship Account program (Defined in state statute IC 20-51.4-4.5) was enacted for the 2023-2024 school year. This program serves students in grades 10-12 who are enrolled in traditional and charter public schools as well as accredited non-public schools. For the 2023-2024 school year, program enrollment is limited to 1,000 students and the following year (2024-25), the enrollment ceiling is raised to 2,000 students. 
CSA account holders have $5,000 to use toward approved course and credential sequences from approved providers. Each year while a CSA student has an active account it is funded with $5,000. CSA accounts can also roll-over $1000 a year in unspent funds. The processes necessary to carry out this program are still in development, but there are similarities between the ESA program and the CSA program that are both administered by the Treasurer of State.
[bookmark: _Toc161142868]1.4	SGO
The School Scholarship and School Scholarship Tax Credit Program are authorized under Indiana Code 20-51 and Indiana Code 6-3.1-30.5. Funding for scholarships comes from private, charitable donations to qualified Scholarship Granting Organizations (SGOs). Donors (individuals or corporations) are eligible to take advantage of a 50% tax credit. While there are no limits on the size of qualifying contributions to an SGO, the entire tax credit program has a limit of $18.5 million. To qualify for an SGO, a student must have legal settlement in Indiana, be at least 4 years old and less than 22 years old by August 1 of the school year that the student is applying for, and the student’s household income must not be more than 400% of the amount to qualify for the national school lunch program.
[bookmark: _Toc161142869]	1.5	Charter Schools
A Charter School is defined in IC 20-24-1-4 as a public elementary school or secondary school established under this article that: 
· Is nonsectarian and nonreligious; and
· Operates under a charter.
In 2024, there are 123 charter schools which may be established as a Virtual Charter School, Adult Learner Charter School, Traditional Charter School, or enter into an agreement as an Innovation Network Charter School. In fall 2023, the membership count was 47,108 for Charter Schools and 6,079 for Adult Learner students.

The State does not expect families to apply for charter schools using the proposed Solution, but the Solution is desired to be able to share information with interested families or connect them to schools.

[bookmark: _Toc161142870]	1.6 	Additional Student Choice Programs
The list of programs in Sections 1.1 through 1.5 are examples of primary current Student Choice programs, but the list is not exhaustive. The Solution is desired to be able to share informational resources for additional Student Choice Programs such as 529 Savings Plans, Microgrants, or new programs as they become available for families.
[bookmark: _Toc161142871]	1.7 	Open Enrollment
A school corporation is defined in IC 20-18-2-16 and as for purposes of this title (except IC 20-20-33, IC 20-26-1 through IC 20-26-5, IC 20-26-7, IC 20-26-7.1, IC 20-28-11.5, IC 20-30-8, IC 20-30-16, IC 20-43, and IC 20-50), means a public school corporation established by Indiana law. The term includes a:
· School City;
· School Town;
· Consolidated School Corporation;
· Metropolitan School District;
· Township School Corporation;
· County School Corporation;
· United School Corporation; or
· Community School Corporation
Indiana is an open enrollment state, which allows School Corporations to accept and provide educational services to out of district students if the School Corporation has the capacity.  Currently, Indiana has 290 Public School Corporations. In fall 2023, the membership count was 966,952 students.

The State does not expect families to enroll using the proposed Solution, but the Solution is desired to be able to share information with interested families or connect them to schools.
[bookmark: _Toc161142872]1.8.	Current Program Metrics
The State requires a system that can manage the current ecosystem of program applications across different deadlines and eligibility standards, and future state needs that include the potential for an increase in the volume of users to the system and Student Choice Options available for families in Indiana. 
Please see the following table that details the number of participant schools per program, program averages of the number of applications each school year from a pool of a corresponding number of eligible students:


	Program
	Number of Qualified/Participant Schools
	Average Number of Applications per year
	Pool of Eligible Students
	Eligibility Cap
	Participant Vendors/Providers

	Choice Scholarship
	358
	>69,000 (expected to increase year over year)
	unavailable
	
	0

	ESA
	68
	1200
	      ~160,000
	$10M ($5.2M has been currently allocated)
	327

	CSA
	N/A
	600
	285,000
	~2,000
	17



Estimated number of State users - ~60 across Choice Scholarship, CSA, and ESA.
Estimated number of public users - ~138,000 for Choice Scholarship and ~3000 for CSA and ESA. An overall estimate that assumes steady program growth could see as many as 200,000 total public users.
The State anticipates that the number of applicants will increase to 86,000 by the 2024-2025 school year for the Choice Scholarship Program based on internal estimates and the number of CSA and ESA applicants has the potential to increase several-fold as the programs become more widely known Student Choice Options.
The Solution would be required to be scalable to accommodate an increase in State and public users over time without a decrease in system performance, customer support, or any other services provided as part of the Solution.
[bookmark: _Toc161142873]2.	Requirements/Functionalities
[bookmark: _Toc161142874]2.1.	Hosting 
[bookmark: _Toc161142875]2.1.1.	General Hosting Overview and Minimum Requirements 
The State is seeking a Solution that provides hosting, management, and maintenance 24-hours a day, seven days a week, and must meet all Indiana and federal compliance requirements related to IDOE and ToS security standards as outlined in Section 2.10. The State prefers a cloud-based SaaS solution however is willing to consider additional options that bring demonstrated value to the State. SaaS is defined as a Solution in which the Contractor hosts the software and provides all hardware, disaster recovery, support, database administration, and redundancy, via the Internet as a service.  All data must reside in the United States at all times.
[bookmark: _Toc161142876]2.2.	Database/System Integrations/Interface 
2.2.1.	Web Enabled 
The Solution must be accessible via all modern web browsers, including but not limited to Safari, Microsoft Edge, Chrome, and Firefox; and must support integrations to defined systems outlined in Section 2.2.3. The State desires a Solution that is able to operate in a web browser without additional software plugins or components (i.e. Java or Flash).
2.2.2.	Accessibility 
The Solution must be compliant with § 508 of the Rehabilitation Act of 1973 (Accessibility Standards) with Level A (must support) and Level AA (should support) Success Criteria as defined under Web Content Accessibility Guidelines (WCAG) 2.1, in each case with respect to public-facing portions of the systems. 
2.2.3.	Integrations 
Integrations must be accomplished through the use of APIs. The State will not build out new APIs for the Contractor. The Contractor must adhere to State standards. "IOT Data Exchange and IOT Security recommend that secure data transfer efforts should be focused on utilizing MuleSoft / GoAnywhere (option dependent upon complexity of file transfer). The Respondent may review API requirements at the IDOE swagger site: https://dataexchangedev.doe.in.gov/swagger/.
The Solution must integrate with State defined systems including but not limited to:
· IDOE Systems
· IDOE Data Exchange: The Data Exchange API is the state implementation of Ed-Fi data standards and technology. The number of API integration points must be limited. The Contractor shall be expected to certify to the State’s requirements utilizing these standards and remain compliant with IDOE updates to the requirements. The Contractor must retrieve student (i.e., demographic and enrollment data), staff (i.e., demographic and assignment data), and education organization records (i.e., active status, calendars, configurations) for purposes of pre-populating the system and access management of student records.
· Ed-ID: The Ed-ID system will issue an education ID to students in a variety of education settings, including early childhood, pre-K, and K-12 as well as educators from early childhood through secondary settings.
· OpenText Content Services Platform
· Cloud-based Data Warehouse
· Choice Scholarship Platform
· ToS Systems
· ToS currently manages 2 Student Choice Program platforms: 
· Education Scholarship Accounts Platform
· Career Scholarship Accounts Platform
· ToS systems are currently undergoing a custom web-based application rebuild.  The Contractor shall be required to work collaboratively with the ESA-CSA platforms vendor, Resultant, to ensure that the Contractor’s Solution integrates with the ESA-CSA platforms.
2.2.4.  Mobile Capabilities 
The State desires a Solution with a user-friendly mobile platform as well as web browser-based platform. A high degree of mobile functionality is a priority for the State to support families’ access to Student Choice programs and information. Key Solution functionalities should be accessible via both mobile and web-browser platforms.
	2.3 	Data Requirements and Capabilities
The State would like to understand the minimum level of data that the Solution would need to store in its own database for the Solution to function. The State desires a system that will be able to integrate with individual program systems and migrate the data it needs from State data sources instead of needing to store all data required to function in its own database. The State’s priority is reducing data duplication and ensuring shared access to common data.
[bookmark: _Toc161142877]2.4.	Data Standards 
[bookmark: _Toc161142878]2.4.1.	Ed-fi data standard for all student and staff data collections
The State has adopted the Ed-Fi data standard through Data Exchange implementations outlined in the document linked here: https://www.in.gov/doe/it/link-initiative/data-exchange/#Data_Exchange_Ed_Fi_API_Suite_3_v6_0_for_Developers. The State strongly prefers the use of Ed-Fi data standards by the Contractor but may consider alternative standards. 
[bookmark: _Toc161142879]2.4.2.	Data Retention     
The State desires a Solution with the capability to align with the data retention standards of the Program Platforms (Choice Scholarship, ESA, CSA) and be in alignment with the IOT Security Framework (https://www.in.gov/iot/iot-vendor-engagement/ ) and any relevant IDOE or ToS specific data and security policies. The State General Retention Schedule can be found in the document linked here https://www.in.gov/iara/files/gr.pdf, and Agency-Specific Retention Schedules can be found at this link https://www.in.gov/iara/divisions/records-management/state-records-management/state-retention-schedules. The State desires a Solution with the ability to configure data retention policies per data type.

[bookmark: _Toc161142880]2.4.3.	Data Privacy and Security 
The Solution must comply with Family Educational Rights and Privacy Act (FERPA), the Health Insurance Portability and Accountability Act (HIPAA) requirements, and the Children's Online Privacy Protection Rule (https://www.ftc.gov/legal-library/browse/rules/childrens-online-privacy-protection-rule-coppa). 
[bookmark: _Toc161142881]2.4.4.	Data Frequency 
The State desires a Solution with access to real-time updates to the Program Platforms’ data.
[bookmark: _Toc161142882]2.5.	Identity Management
[bookmark: _Toc161142883]2.5.1.	Access Indiana Integration
The State has adopted a Single Sign On Enterprise Authentication standard (SSO), which will be used to authenticate users and handle certain account maintenance functions such as password resets. The Contractor Solution must utilize the state SSO standard (https://www.in.gov/inwp/applications/authentication/). The Contractor, at its sole expense, shall take the necessary steps so that the Contractor’s proposed Solution is compatible and functional with the State’s solution.
[bookmark: _Toc161142884]2.5.2.	User Profiles/Permissions
The Contractor Solution must be role based and allow multiple user roles with different levels of permission to protect student confidentiality and allow for appropriate users to perform needed actions. User roles may include, but are not limited to: individuals acting on behalf of government agencies, individuals acting on behalf of non-government agencies (e.g., schools), and individuals acting in their own interest (e.g., families).
[bookmark: _Toc161142885]2.6.	Tracking Mechanisms
[bookmark: _Toc161142886]2.6.1.	Application Processing and Funding Eligibility
The State desires a Solution that has the ability to display progress toward checkpoints of the application process for each Student Choice Option, which will be supported by data provided by these programs’ systems. The State also desires a Solution that has the ability to estimate a family’s out of pocket cost for Student Choice programs based on a variety of factors. 
[bookmark: _Toc161142887]2.6.2.	Timeline Projections 
The State desires a Solution with the ability to display timeline projections and relevant information for applicants’ in-process Student Choice Option applications. The State encourages Respondents to propose innovative methods to display this information, including application statuses, deadlines, and required actions. 
[bookmark: _Toc161142888]2.6.3.	Search functions 
The search and querying functions of the Solution will be vital to ensuring that the Solution is user-friendly and able to present users with all relevant information in real time. To the extent that such information is found in individual programs’ systems, the Solution must be able to access this information via integrations.

The State desires a Solution with the capabilities to do the following based on user inputs through an easy-to-use interface:
· Search for approved providers and schools based on specific factors such as geographic location and authorized services. 
· Search for approved providers and schools for past and current school years.
· Search for uploaded documents and forms
[bookmark: _Toc161142889]2.7.	Communication Features/Tools 
[bookmark: _Toc161142890]2.7.1.	General
The State desires a Solution with the ability to provide customized communications and alerts by applicant and program via email, mobile notifications, and in-app messages. This could include external communication to public or State users (e.g., emails, text messages) or user-specific messaging within the Solution itself.
[bookmark: _Toc161142891]2.7.2.	Content Management System
The State desires a Solution supported by a content management system that will allow State users to upload information directly to the Solution’s website, which could include, but is not limited to, upcoming state legislation, news in the Student Choice sector, and family stories or testimonials. 
[bookmark: _Toc161142892]2.8.	Customer Support
Student Choice Program teams within IDOE and ToS have customer support capabilities for questions regarding their specific programs and individual systems and will continue to serve in this function during and after the rollout of this Solution. Customer support for the Solution shall largely operate in a triage function designed to direct questions and requests to the appropriate program team or other resources as necessary.

In addition to the triage function described above for public users, the Contractor must ensure that administrators and other IDOE or ToS users are able to receive support, particularly for system technical issues or questions. This will require an expansion of support capabilities beyond that required to fulfill the customer support triage function, including, but not limited to, a dedicated support resource (e.g., phone number, extension, etc.) and faster response times (particularly for critical system issues).
[bookmark: _Toc161142893]2.9.	Reporting Features
The State desires a Solution that has the ability to generate a series of scheduled and on-demand reports, and ad-hoc reports for State administrative users such as Web Analytics – reports that detail how users interact with the Solution (e.g., click-through-rate, page views, number of users). The State would be interested in using such analytics data to inform Solution design, improve end user experience, and enhance user engagement. State administrative users would request and require the majority of reports generated by the Solution, however the Solution should also support families that would like to generate ad hoc reports of data associated with their students and program applications/enrollment as well as schools/providers that would like to generate ad hoc reports of data associated with their school/program.

In the future, the State may also be interested in providing surveys to users to understand decisions to apply or not apply to certain Student Choice programs and using any resulting data to generate reports to support decision making. 
[bookmark: _Toc161142894]2.10.	Training 
The State desires training resources and a training plan for all user types, including system administrators, schools/providers, and diverse, multi-lingual user families. Training could include things such as an online repository for training materials, including training manuals, training videos, and contact information for support. Training could also include in-app walkthroughs or guides that offer to show users key Solution components or windows.
[bookmark: _Toc161142895]2.11.	Security Features/Monitoring and Compliance Considerations
The State desires a Solution with the capability to integrate with the data security systems of the Program Platforms (Choice Scholarship, ESA, CSA).    

The Contractor must meet the following requirements and guidelines unless an alternative standard is approved by IOT:
· The Contractor must comply with all IOT standards, policies and guidelines, which are online at https://www.in.gov/iot/iot-vendor-engagement/.
· Any cloud offering must adhere to and align with FedRAMP Moderate standards. 
· The Contractor must ensure that the solution meets all required security standards including but not limited to HIPPA, FERPA, COPPA. 
· The Contractor must ensure that all data, while in Contractor's possession, is kept secure and confidential. 
At a minimum, the Contractor shall comply with the following:
· 511 IAC 7-32 through 49, commonly referred to as "Article 7," contains Indiana's special education rules. A table of Article 7 must be linked as a reference point for the user interface. The system must allow for references to relevant sections of Article 7 through the use of screenshots or a hyperlink to the relevant section and allow for updates when Article 7 is revised.
· State's most current Information Security Framework, which is based on the National Institute of Standards and Technology standards (NIST.gov).
· Maintain an on-going security enterprise certification based on NIST standards.
· Provide a Certificate of Cyber Insurance, annually.
· The Contractor shall comply with the State's Cloud Product and Service Standard ID: IOT CS-SEC-010.
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