STATE OF INDIANA

Eric J. Holcomb, Governor DEPARTMENT OF ADMINISTRATION
Procurement Division

402 W Washington Street, Room W468

Indianapolis, Indiana 46204

317 / 232-3053

Award Recommendation Letter

Date: May 12, 2017

. oy
To: Erin Kellam, Deputy Commissioner/ > /~

Indiana Department of Administration

From: Eric Klinefelter, Deputy Director of Strategic Sourcing & Buyer Operations y43 W

Indiana Department of Administration

Subject: Recommendation for Award of Negotiated Bid ASA-17-088
Road Salt for INDOT, Other State Agencies, and Local Government Entities

Total Estimated Value of Awards: $30,589,535.95

Based on the State’s evaluation of bids received for ASA-17-088, Cargill Inc., Compass Minerals America, Inc., Detroit
Salt Company LLC, and Morton Salt, Inc. are recommended for a split award to provide Road Salt for INDOT, Other
State Agencies and Local Government Entities by the salt types, districts, and entities specified below. Terms of the award

recommendation atre outlined in this letter.

TREATED SALT

LinelItems|  INDOT District | = Entity Type | = Recommended Bidder
1-3 Crawfordsville District INDOT and Other State Agenc1es Dettolt Salt Company
45 | Crawfordsville District © | | Local Government Enfities” | @ Cargill, Inc. L
6-8 Fort Wayne District INDOT and Other State Agencies N / A No Serv1ces Requested in this Area
910 ‘Fort Wayne Distrct = | - Local GovernmentEntiies. | = = MortonSalt '
11-13 Greenfield District IN DOT and Other State Agencies Cargill, Inc.
1415 |  Greenfield District | Local Government Entities o il The T
16-18 LaPorte District IN DOT and Other State Agencies N / A No Semces Requested in tlns Area
1920 - | = TLaPorteDistrict = | Tocal GovernmentEntiles | = = Cargll Inc. .
21-23 Seymour Dlsttlct INDOT and Other State Agencles Cargill, Inc.
0405 | | . Local GovernmentEntities - | - Cargﬂl, Inc...
26-28 V incennes Dlsn:lct INDOT and Other State Agenc1es Cargill, Inc.
2930 | Vincennes District | ' Local Govérnment Entities . Cargill Inc.
UNTREATED SALT
Line Items | INDOT District = |  Entity Type ~ Recommended Bidder =
31-33 Crawfordsville District INDOT and Other State A Compass Minerals America
3435 | Crawfordsville District | it Compass Minerals America
36-38 Fort Wayne District Detroit Salt Company
39:40: | Fort Wayne District | i DetroitSalt Company = =
41-43 Greenfield District INDOT and Other State Agenc1es Detroit Salt Company
4445 | Greenfield Disttict | = Local Government Entittes’ | Detroit Salt Company
46-48 LaPorte District INDOT and Other State Agencies Mortton Salt
49:50 | TaPorte District i Local Government Entities - | .~ =~ Motton Salt - i
51-53 Seymour District INDOT and Other State Agencies Compass Minerals Amenca
5455 | Seymour District Local GovernmentEntites | MortonSalt
56-58 Vincennes District INDOT and Other State Agencies Morton Salt
59:60° | Vincennes Distdct | Tocal Government Entittes |7 " Morton Salt =




ASA-17-088 requested the items listed below.

TREATED SALT

Line - - L  2017/2018 Early Eill | 2017/2018 Seasonal Quantity| : .
tem . Comminent Rane<|  Quandiy a0%) | @oe o f e EE
1 » ; Delivered
2 INDOT & Other State Agencies 80%-1‘20% 0 2,085 Delivered & Loaded
3 10-Crawfordsville Pick Up
Delivered
4 Local Governmental Entities 80%-120% 0 10,828 e
5 Pick Up
6 : : Delivered
7 INDOT & Other State Agencies 80%-120% 0 0 Delivered & Loaded
8 20-Fort Wayne Pick Up
9 .. Delivered
Local Governmental Entities 80%-120% 0 2,032 "
10 Pick Up
11 : : Delivered
INDOT & Other State cies 80%-120% 3,500 7,025 ; 8
12 Delivered & Loaded
13 30-Greenfield ' : Pick Up
Delivered
M Local Governmental Entities 80%-120% 0 22310 s
15 Pick Up
16 : Delivered
17 INDOT & Other State Agencies 80%-120% 0 0 Delivered & Loaded
18 40-LaPorte : Pick Up
19 Delivered
Local Governmental Entities 80%-120% 0 25,720 =T
20 Pick Up
21 Delivered
22 INDOT & Other State _Agencies 80%-120% 0 300 Delivered & Loaded -
23 50-Seymour Pick Up
Delivered
2 Local Governmental Entities 80%-120% 0 11,195 STere
25 Pick Up
26 : - Delivered
27 INDOT & Other State Agen;:ies 80%-120% 0 25 Delivered & Loaded
28 60-Vincennes  Pick Up
Delivered
29 Local Governmental Entities 80%-120% 0 710 o
30 Pick Up
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UNTREATED SALT

Tme 017/2018 Early 2017/2018 Seasonal Quantity .
, : ! Sgasonaluant 1 Method:
ftem | _ Quantity (100% A00%y Doy Method
31 - Laae : ’ , TON Delivered
32 INDOT & Other State Agencies 800/0-1 20% - 0 37,765 ' TON Delivered & Loaded
33 10-Crawfordsville : : : ok i UTON Pick Up
4 Delive
is | Local Governmental Entities 80%-120% 0 16,025 ggg = d: eée:
36 : e TON Delivered
37 : INDOT & Other State Agencies 80%:120% 11,000 54,000 TON Delivered & Loaded
38 20-Fort Wayne - ; : : TON - Pick Up
9 Delive
io Local Governmental Entities 80%-120% 0 29015 igﬁ Pf d:elj;d
@ S : : v TON - ‘Delivered
o INDOT & Other State égmcies 80%-120% 7400 40,120 TON Delivered & Loaded
B 30-Greenfield : G i : : . TON . Pick Up
44 Deli
e Local Governmental Entities 80%-120% 0 15,565 igg Pf d‘{’eé;d
46 : i i . fE . TON Delivered
47 INDOT & Other State Agencies 80%-120% 10,300 - - 51,825 ~TON Delivered & Loaded
48 40-LaPorte i . : : : TON Pick Up
49 : TON Delivered
G ta] Entiti 80%-120%
0 ‘ Local Government ntities 0%-120% 0 65,780 TON Pick Up
51 iy - ; : » TON Delivered
5 INDOT & Other State Agencies 80%-120% 0 30,150 TON Debivered & Loaded
53 50-Seymour i § § TON Pick Up
54 L. TON Delivered
L L 0, K 0,
5 ocal Governmental Entities 80%-120% 0 15,730 TON Pick Up
56 : i M TON Delivered
57 | INDOT & Oﬂleg State Agencies 80"/?—120% 0 16,000 : TON Delivered & Loaded
58 60-Vincennes : i TON Pick Up
) TON Delivered
2 3 Local Governmental Entities 80%-120% 0 5,630 TgN = d: Z;

The State of Indiana received responses from four (4) bidders:

e Cargill, Inc.

e Compass Minerals America Inc.
e  Detroit Salt Company LLC

e Morton Salt, Inc.

Cargill, Inc. claimed and qualified for the Indiana Business Preference, as well as the U.S. Manufactured Preference for all line
items. Compass Minerals America, Inc. claimed and qualified for the U.S. Manufactured Preference for select line items bid.
Detroit Salt Company LLC claimed and qualified for the U.S. Manufactured Preference for all line items bid. Morton Salt, Inc.
claimed and qualified for the U.S. Manufactured Preference for select line items bid. Pricing preferences were applied to
qualified bids and were included during price evaluation. Please tefer to the attached .xls file, Attachment A, for detailed
preference information by line item.

When necessary, the bidders were asked to clarify their responses in order to ensure State needs were met.

The bids were evaluated by the Indiana Department of Administration according to the ctiteria established in the bid
documents.
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Award Summary

The table below outlines the award summary for ASA-17-088. Please refer to the attached .xIs file, Attachment A, for a

detailed summary.
. Badee . Line Ttems Awarded | {i??lvEyalumon@ . Preferences . Total Award Amount
= , o ~ Amount .. e . s
Treated Salt: Indiana Business
Cargill, Inc. Line item 5,19-30 $6,333,053.40 Preference and US $6,455,560.04
Manufactured
Compass .
Minerals . Untreated Salt $5,440,052.40 US Manufactured $5.440,052.40
. Line items 31-35, 51-53
America, Inc.
T'reated Salt:
i Line items 1-3
Detroit Salt $9.366390.15 | US Manufactured $9,366,390.15
Company Untreated Salt:
Line items 36-45
Treated Salt:
Line items 9-10
Morton Salt, $9,327,533.36 US Manufactured $9,327,533.36
Inc. Untreated Salt:
Line items 46-50, 54-60
$30,589,535.95

During the course of the evaluation, proposals were scrutinized to determine the viability of the proposed business solutions
to meet the needs of the State.

The term of each initial contract shall be for a period of one (1) year from the date of contract execution. Thetre may be three
(3) one yeat renewals for a total of four (4) years at the State’s option.
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