
Michael Koch, Fort Wayne Area Engineer





PreBid Review:  All borings depict a layer of concern











• Modify the subgrade treatment from 
the bid Type IB @ $7.75/syd to Type IC the 
average unit cost is about $24/syd

• ($24.12 - $7.75) x 27,337syd = $448k
• Cost not feasible and we would still 

need additional undercutting 
OR
• Performing 2 lifts of type IB not feasible

• Handling upper lift would require bid 
item Common Excavation at $25/syd

• Utilities 



Unclassified Excavation & B borrow are both minor contract items.  
(6% of the contract value : $226k)



Unfunded Liability
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