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Introduction

Federai Developments

Executive Summary

This 1988 Annual Report by the indiana Department of
Transportation summarizes key operating and financial char-
acteristics of Indiana’s 36 publicly-assisted transportation
systems. It provides transit information to public officials,
planners, transit managers, and other interested persons.

This fourteenth Annual Report provides an overview of the
status of transit between January 1 and December 31, 1988,
Section 1 provides the reader with a summary presentation of
ridership, service, and financial data. Section 2 is a detailed
report of system characteristics, arranged alphabetically by
system. Section 3 summarizes 1988 federal and state
transportation assistance programs and awards. Section 4is
a glossary of terms as used in the context of this report.

IDOT obtained this information from locally-prepared quarter-
ly and annual reporting forms. In some cases, IDOT modified
financial data in order to make it consistent with our report
format. In all cases, we have attempted to validate the base
data.

In November, 1988, UMTA presented its final rules on drug
testing. Transit systems which receive federal financial assis-
tance under Sections 3, 8, or 18 will be required 1o have in
place drug testing programs covering "sensitive safety
empioyees." An array of actions is mandated for employees
who test positive, including their removal from sensitive safety
positions or duties. Systems that fail to implement an anti-
drug program meeting federal regulations will be ineligible
for federal financial assistance.

Also effective during 1988 was the Environmental Protection
Agency’s final ruling on financial responsibility for under-
ground storage tanks (USTs). The new rule requires that
owners or operators of petroleum USTs (including local
government entities or transit authorities) assume the costs
of corrective action and compensation of third parties for
injuries or damage caused from petroleum leaks.




Ridership

Service

Fares

Expenses and Revenues

Indiana’s transit systems carried slightly over 31 million pas-
sengers in 1988, a decline of 2.63 percent compared to 1887
ridership. State transit did not fare as well as national rider-
ship which increased 1.2% over the past year. However, 25
of the 34 systems operating in 1987 reported ridership in-
creases in 1988.

This year’s Annual Report emphasizes service statistics in
terms of total vehicle miles. Transit property vehicles traveled
23.4 million miles in 1988, increasing 1.13 percent from 1987.
Elkhart, Goshen, KIRPC, Marion, Mitchell, Region 14, Rich-
mond, Trade Winds, and Union County all reported significant
service increases.

Total fare revenue collected increased in 1988 to $20.3 million
from $19.0 million in 1987. In addition, the statewide fare
recovery ratio, which illustrates the extent to which totai
operating expenses are covered by fare-paying passengers,
increased from 28 percent to 31 percent. Group 1 operators
covered 37 percent of expenses with fare revenues while
Group 2 covered 16 percent, Group 3 covered 12 percent
and Group 4 covered 11 percent of expenses.

Public transportation cost $65.7 million in 1988, a decline of
4.5 percent from the previous year. Labor and fringe benefits
once again accounted for the majority (69%) of expenditures.
Expenditures on services, fuel and lubricants, and casualty
and liability costs all declined from their respective 1987
levels.

Gross operating revenues also declined in 1988, falling from
$68.0 million to $65.7 million. Fare revenue, however, rose
6.3 percent, accounting for 31 percent of total revenue.
Federai funds declined by over 13 percent while state con-
tributions fell by 5.2 percent. Local support remained con-
stant.



Changes from 1987 Report

The major change from last year's Annual Report is the
addition of peer group comparisons to each operator's per-
formance indicators. The peer group averages will enable
each system 1o compare its performance to a group of
similar-sized systems, Comparisons of each operator’'s per-
formance measures to the peer group in four categories are
also presented graphically for the past five years.

One change was made in the calculation of performance
measures regarding service efficiency and effectiveness.
Measures involving distance or time spent are computed this
year using fotal vehicle miles and total vehicle hours rather
than revenue vehicle miles and revenue vehicle hours. This
change was made to eliminate measurement differences in
these two areas and will provide a better indication of service
supplied.

In addition, certain expense categories have been collapsed
to make it easier to note important trends. Materials and
Supplies include fuel & lubricants and tires & tubes as well as
other materials/supplies. Other Expenses reflect taxes,
leases & rentals, equipment, indirect expense, and other
miscellaneous expenses.
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FIGURE 1
PUBLIC TRANSPORTATION SYSTEMS IN INDIANA: 1988

|afayette

T
o

S

-
e

® EXISTING SYSTEM

memmem  (Chicago South Shore &
‘South Bend Railroad



TABLE 1

AREAS SERVED BY PUBLIC TRANSPORTATION: 1988

POPULATION (a)

SYSTEM SYSTEM NAME SERVICE AREA
GROUP 1 - Large Fixed Route
Fort Wayne Fort Wayne PTG Fort Wayne Metropolitan Area 236,479
Gary Gary PTG Gary City Limits 151,953
indianapolis Indianapolis PTG Indianapolis Metropolitan Area 711,539
South Bend South Bend PTC South Bend and Mishawaka Metropolitan Area 149,928
NICTD (b} Nosthern Indiana Commuter Lake, Porter, St Jogeph and LaPorte Rall Corrdor 171,371
Transporiation District
SUBTOTAL: GROUP 1 1,421,270
GROUP 2 - Medium Fixed Route
Anderson City of Anderson Transit System Anderson City Limits 66,910
Bloomington Bloomington Transit Bloomington Matropolitan Area 52,044
Evansville Metropolitan Evansville Transit System Evansviile Metropolitan Area 130,496
Hammond Hammond Transit System Hammond, Whiting, and adjacent areas 93,714
Lafayette Greater Lafayette PTC Lafayette/West Lafayette Area 91,380
Muncie Muncie Indiana Transit System Muncie Metropolitan Area 77,216
Southern Indiana Transit Authority of River City Cities of New Albany, Jeffersonwills, & Clarksville 73,487
Terre Haute Terre Haute Transit Utility Terre Haute Metropolitan Area 63,931
SUBTOTAL: GROUP 2 649,178
GROUP 3 - Small Fixed Route
Bedford Transit Authority of Stone City Bedford City Limits 14,410
Columbus Columbus Municipal Transit Columbus City Limits 30,614
East Chicago East Chicago Public Transit East Chicago City Limits 39,767
LaPorte TransPorte City of LaPorte 21,796
Marion City of Marion Transportation Dept. Marion City Limits 35,874
Michigan City Municipal Coach Service Michigan City Eimits and Trail Creek 36,850
New Castle New Castle on Wheels New Caslle City Limits 20,056
Richmond Rose View Transit System Richmond City Limits/Wayne County 41,349
Washington Washington Transit System Washington City Limits 11,325
SUBTOTAL: GROUP 3 252,061
GROUP 4 - Demand Response and County
Ekhart Heart City Rider City of Efkhant 41,305
Goshen Goshen Transit Goshen Area 19,665
Huntingburg HOPE Transit City of Huntingburg 5,476
KIRPC Arowhead Country Public Transportation Jasper, Newton, Pulaski, & Starke Courties 38,119
Kosciusko County Kosclusko Area Bus Service Kosciusko Courty 29,778
LCEOC Lake County Economic Oppty. Councl Lake and Porter Counties 25711
Madison County TRAM Madison Courty 36213
Mitchell Mitchell Transit System Mitchell City Limits 4,641
Monroe County Rural Transit Marros, Owen, and Southern Putnam Counties 25,557
Region 14 Region 14 RTA Rural Clark County 16,729
Seymour Seymour Transit City of Seymour 15,050
Trade Winds Trade Winds Rehabiltation Certer Lake and Porter Counties 25710
Union County Union County Transit Service Urion Gounty 3,430
Wavetand Waveland Volurteer Trans. Program Waveland Area and nearby towns 4,622
SUBTOTAL: GROUP 4 292,006
2,614,515

TOTAL ALL GROUPS

(a} Adjusted 1980 U.S. Census figures as per 1984 Public Mass Transportation Fund (PMTF) Allocation Study
{b) Subsidizes commuter service on the Chicago South Shore and South Bend Railroad




Ridership
FIGURE 2
CHANGE IN STATEWIDE RIDERSHIP: 1984-1988
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FIGURE 3
STATEWIDE RIDERSHIP BY GROUP: 1988
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TABLE 2
RIDERSHIP DISTRIBUTION BY SYSTEM: 1988

RIDERSHIP RIDERSHIP PERCENT RIDERSHIP® % OF STATE
SYSTEM 1987 1988 CHANGE PER POP RIDERSHIP
GROUP 1 - Large Fixed Route
Fort Wayne 2,662,323 2,830,403 6.31 11.97 9.10
Gary 3,156,711 3,000,046 -4.96 19.74 9.64
Indianapolis 12,493,545 11,464,667 -8.24 16.11 36.86
NICTD 2,494 644 2,610,771 4.66 15.23 8.39
South Bend 3,419,003 3,256,832 -4.74 21.72 10.47
SUBTOTAL: GROUP 1 24,226,226 23,162,719 -4.39 16.30 74.46
GROUP 2 - Medium Fixed Route
Andarson 318,429 320,226 0.56 4,79 1.03
Bloomington 481,530 522,121 8.43 10.03 1.68
Evansville 1,641,300 1,627,827 -0.82 12.47 523
Hammond 392,865 400,468 1.94 4,27 1.29
Lafayette 1,125,831 1,226,332 8.93 13.42 3.94
Muncie 1,104,010 1,107,251 0.29 14,34 3.56
Southern Indiana 183,404 185,471 1.13 2.52 0.60
Terre Haute 429,582 441,618 2.80 6.91 1.42
SUBTOTAL: GROUP 2 5,676,951 5,831,314 272 8.98 18.75
GROUP 3 - Small Fixed Route
Bedford 35,479 35,787 0.87 2.48 0.12
Columbus 162,394 163,031 0.39 5.33 0.52
East Chicago : 319,047 245,251 -23.13 6.16 0.79
LaPorte 80,861 83,186 2.88 3.82 0.27
Marion 131,160 134,816 279 3.76 0,43
Michigan City 214,937 206,639 -3.86 5.61 (.66
New Castle 94,207 98,597 4,66 4,92 0,32
Richmond 246,526 305,831 24.06 7.40 0.98
Washington 19,548 20,320 3.95 1.79 0.07
SUBTOTAL: GROUP 3 1,304,159 1,293,458 -0.82 513 4,16
GROUP 4 - Demand Response and County
Elkhart 32,964 55,841 69.40 1,35 0.18
Goshen 9,461 22,211 134,76 1.13 0.07
Huntingburg 5,456 7,521 37.85 1.37 0.02
KIRPC 76,567 91,246 19.17 2.39 0.29
Kosciusko County 104,090 112,786 8.35 3.79 0.36
LCEOC 255,932 230,893 978 898 0.74
Madison County 15,471 11,004 -28.87 0.30 0.04
Mitchell 10,837 12,238 12,93 264 0.04
Monroe County 52,129 49,602 -4.85 1.94 0.16
Region 14 12,826 23,294 81.62 1.39 0.07
Seymour N/A 1,369(b) N/A 0.09 0.00
Trade Winds 144,891 171,931 18.66 6.69 0.55
Union County 18,965 22221 17.17 6.48 0.07
Waveland N/A 7,448 N/A 1.61 0.02
SUBTOQTAL: GROUP 4 739,589 819,605 10.82 2.81 2.63
TOTAL ALL GROUPS 31,946,925 31,107,096 -2.63 11.90 100.00

(a) Using adjusted 1980 figures as per 1984 PMTF allocation study
(b) Partial year data




Operating Characteristics

TABLE 3

TOTAL VEHICLE MILES (TVM) BY SYSTEM: 1988

SYSTEM TVM 1987 TVM 1988 % CHANGE
GROUP 1 - Large Fixed Route
Fort Wayhe 2,287,389 2,252,710 -1.52
Gary 1,606,579 1,473,541 -8.28
Indianapolis 6,584,425 6,468,135 -1.77
NICTD: (a). 1,746,460 1,912,104 9.48
South Bend.. 1,850,455 1,783,400 -3.62
SUBTOTAL: GROUP 1 14,075,308 13,889,890 -1.32
GROUP 2 - Medium Fixed Route
Anderson 346,894 365,538 5.37
~ Bloomington 443,017 487,232 9.98
‘Evansvilla: 1,030,217 1,053,891 2.30
-~ #Hammond 566,686 488,414 -13.81
~Lafayette 1,009,582 1,029,752 2.00
Muncie 897,448 870,074 -3.05
Southern Indiana 192,646 193,673 0.53
Terre Haute 441,717 446,477 1.08
SUBTOTAL: GROUP 2 4,928,207 4,935,051 0.14
GROUP 3 - Small Fixed Route _
‘Bedford: 87,590 90,300 3.09
“Columbus 236,704 230,732 -2.52
East Chicago 168,504 114,885 -31.82
_ LaPorte 146,217 148,955 1.87
“‘Marion 125,731 142,828 13.60
Michigan City 182,518 191,714 5.04
-New Castle 130,931 131,218 0.22
Richmond 212,320 246,877 16.28
Washington 30,723 29,116 -5.23
SUBTOTAL: GROUP 3 1,321,238 1,326,625 0.41
- GROUP 4 - Demand Response and County
“ v Elkhart 59,905 112,358 87.56
v Goshen 23,390 46,623 99.33
Huntingburg 12,564 10,567 -15.89
“KIRPC: 326,381 382,375 17.16
" Koseiusko:County 232,075 229,095 -1.28
LCEOC 627,252 644,521 2.75
v*Madison County 178,905 139,722 -21.94
Mitchell 13,023 14,658 12,55
Monroe County 241,542 242,805 0.52
 Region 14 RTA 216,640 244,671 12.94
_.Seymour.. N/A 4,343 N/A
Trade Winds 757,504 985,051 30.04
Unioih Gounty 83,854 92,896 10.78
Waveland - N/A 58,228 N/A
SUBTOTAL: GROUP 4 2,773,125 3,207,913 15.68
TOTAL ALL GROUPS 23,097,878 23,359,479 1.13

{a) Adjusted to reftect Indiana portion of NICTD service
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TABLE 4
TRANSIT FARES BY SYSTEM: 1988

ELDERLY & TRANSFER MULTI-RIDE
SYSTEM ADULT YOUTH HANDICAPPED CHARGE DISCOUNT
GROUP 1 - Large Fixed Route
Fort Wayne 0.50 $ 0.35 0.25 $ Free Yes
Gary 0.756 0.50 0.35 0.10 Yes
Indianapolis 0.70 0.70 0.35/1.40(a) 0.05 Yes
NICTD Vary Vary Vary N/A Yes
South Bend 0.50 0.50 0.25 Free Yas
GROUP 2 - Medium Fixed Route
Anderson 0.50 0.50 0.25/1.00(a) Free Yes
Bloomington 0.50 0.25 0.25 0.10(b) Yes
Evansville 0.50 0.25 0.25/1.25(a) 0.10 Nao
Hammond 0.75 0.50 0.35 Free No
Lafayette 0.50 0.35 0.15 0.15 Yes
Muncie 0.40 0.35 0.20 Free Yes
Southern Indiana 0.35/0.60(c) 0.25 0.25 Free Yes
Terre Haute 0.50 0.50 0.25 N/A Yes
GROUP 3 - Small Fixed Route
Bedford 0.75 0.75 0.50 Free Yes
Columbus 0.25 0.25 0.25/0.75(a) N/A No
East Chicago Free Free Free Free N/A
LaPorte 0.50/1.75(a)  0.50/0.75(a) 0.25/1.26(a) 0.25 No
Marion 0.50 0.256 0.25 Free Yes
Michigan City 0.50 0.25 0.25 N/A Yes
New Castle 0.50 0.25 0.25 Free Yes
Richmond 0.75/2.50{a)  0.50/2.50(a) 0.50/2.00(a) Free Yes
Washington 0.45 0.25 0.45/0.05(d) N/A No
GROUP 4 - Demand Response and County
Elkhart (g) 2.20 2.20 2.20 N/A No
Goshen 0.75() 0.75(a) 0.75(g) NfA No
Huntingburg 0.50 0.50 0.50 N/A No
KIRPC 0.50 0.50 0.50 NIA Yes
Kosclusko County 1.00 1.00 0.50 Free Yes
LCEQC N/A N/A Donation NIA N/A
Madison County (e) 2.00 2.00 2.00 N/A No
Mitchell 0.50 0.50 0.25 N/A No
Monroe County 0.75/1.50(f) 0.50/1.00(f) Donation 0.10(b) Yes
Region 14 1.00 1.00 1.00 N/A No
Seymour 2.00 0.75 1.50 N/A No
Trade Winds N/A N/A 5.00(g) N/A N/A
Union County 0.80 0.50 0.40 N/A No
Waveland Donation Donation Donaticn Donation Donation

{a) Demand response service

{b) Transfers are between Bloomington Transit, Rural Transit, and the Indiana University Bus Service

{c) Peak hour fare

{d) wWith Agency on Aging discount
{e) User side subsidy voucher

{f} Two-county fare

(g) Suggested donation
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TABLE §
VEHICLE CHARACTERISTICS BY SYSTEM: 1988

ACTIVE TOTAL AVERAGE ENGINE AVERAGE
SYSTEM VEHICLES CAPACITY (a) CAPACITY TYPE AGE IN YEARS
GROUP 1 - Large Fixed Route
Fort Wayne 112 5472 49 Diesel/Gas 7
Gary 42 2,697 64 Diesel 8
indianapolis 245 17,515 71 Diesel 5
NICTD (b} 40 4,520 113 Electric 5
South Bend 62 3,812 61 Diesel/Gas 3
SUBTOTAL: GROUP 1 501 34,016 68 5
GROUP 2 - Medium Fixed Route
Anderson 15 790 53 Diesel/Gas 5
Bloomington 14 857 Diesel/Gas 5
Evansville 35 1,324 38 Diesel/Gas 7
Hammond 10 435 44 Diesel/Gas 6
Lafayette 35 1,990 57 Diesel/Gas 8
Muncie 31 1,446 47 Dieset 6
Southern Indiana (c) 302 19,071 63 Diesel 8
Terre Haute 17 626 37 Diessl 6
SUBTQTAL: GROUP 2 459 26,486 58 7
GROUP 3 - Small Fixed Route
Bedford 3 69 23 Gas 1
Columbus 8 263 33 Diesel 4
East Chicago 8 258 32 Diesel/Gas 6
LaPorte 7 121 17 Gas 2
Marion 7 214 H Diesel/Cas 8
Michigan City 8 261 33 Diesel/Gas 4
New Castle 7 181 26 Diesel/Gas 6
Richmeond 12 366 31 Gas 5
Washington 2 52 26 Gas 2
SUBTOTAL: GROUP 3 62 1,785 29 5
GROUP 4 - Demand Response and County
Elkhart 25 104 4 Gas 3
Goshen 3 44 15 Propane/Gas 3
Huntingburg 1 27 27 Gas 6
KIRPC 24 298 12 Gas 2
Kosciusko County 13 320 25 Diesel/Gas 5
LCEOC 36 441 12 Gas 3
Madison County 6 68 11 Gas 5
Mitchell 1 18 18 Gas 7
Monroe County 12 197 16 Gas 3
Region 14 3 25 8 Gas 7
Seymour 2 14 7 Gas 1
Trade Winds 43 685 16 Diesel/Gas 2
Union County 4 58 13 Gas 6
Waveland 5 75 15 Gas 2
SUBTOTAL: GROUP 4 178 2,368 13 3
TOTAL ALL GROUPS 1,200 64,655 54 6

(a) Vehicle capacity includes seated and standing passengers.
(b} Includes vehicles for lllinois and Indiana service.
(e} Includes vehicles for Kentucky and indiana service.

12



TABLE 6

PERFORMANCE MEASURES BY SYSTEM: 1988

EXPENSE/ EXPENSE/ EXPENSE/ SUBSIDY/ FARE LDI {¢)/
SYSTEM TRIP TVM (a) TVH (b) TRIP RECOVERY EXPENSE
GROUP 1 - Large Fixed Route
Fort Wayne $ 1.87 $ 235 $ 27.02 1.40 0.25 0.56
Gary 1.79 3.65 43.00 1.37 0.23 0.41
Indianapalis 1.72 3.04 40.98 1.08 0.37 0.55
NICTD 4.54 6.20 217.22 1.57 0.65 0.66
South Bend 1.52 2.77 37.03 1.14 0.25 0.53
AVERAGE: GROUP 1(d) 1.72 2.95 37.76 1.18 0.31 0.53
GROUP 2 - Medium Fixed Route
Anderson 3.40 2.98 30.47 3.08 0.10 .30
Bloomington 2.04 2.19 28.34 1.61 0.21 0.38
Evansville 1.26 1.95 24.56 0.91 0.28 0.38
Hammond 2.30 1.88 28.89 1.86 0.19 0.40
Lafayette 1.90 2.26 31.08 1.48 0.22 0.44
Muncie 2.21 2.81 39.18 1.89 0.14 0.46
Southern Indiana 3.85 3.68 53.89 3.45 0.10 0.43
Terre Haute 2.01 1.99 24.49 1.61 0.20 0.30
AVERAGE: GROUP 2 1.97 2.33 30.62 1.60 0.19 0.40
GROUP 3 - Small Fixed Route
Bedford 4.68 1.86 23.99 4,04 0.14 0.29
Columbus 2.50 1.77 22.85 2.23 0.11 0.28
East Chicago 2.09 4.486 46.79 2.09 0.00 0.26
LaPorte 4,08 2.28 23.48 3.48 0.14 0.29
Marion 2.52 2.38 31.42 228 0.09 0.26
Michigan City 2.12 2.28 29.31 1.80 0.15 0.29
New Castle 3.33 2.50 23.73 3.05 0.08 0.27
Richmond 1.50 1.86 24.08 1.08 0.28 0.32
Washington 222 1.55 16.36 1.88 0.15 0.29
AVERAGE: GROUP 3 2.35 2.29 27.20 2.06 012 0.28
GROUP 4 - Demand Response and County
Elkhart 4.34 2.16 1.21 2.61 0.40 0.48
Goshen 2,16 1.03 10.89 1.61 0.25 0.31
Huntingburg 2.31 1.65 11.35 1.95 0.16 0.66
KIRPC 4.62 1.10 15.65 3.72 0.20 0.29
Kosciusko County 4.54 2.24 32.35 3.81 0.16 0.30
LCEQC 3.71 1.33 13.03 3.23 0.13 0.26
Madison County 13.74 1.08 26.46 11.51 0.16 0.29
Mitchell 3.82 3.19 23.01 3.41 0.1 0.28
Monroe County 6.67 1.36 24.29 6.25 0.06 0.20
Region 14 11.41 1.09 15.22 10.68 0.06 0.53
Seymour 20.52 6.47 32.67 19.55 0.05 0.52
Trade Winds 547 0.95 14.36 5.44 0.00 0.38
Union County 3.87 0.93 12.19 3.58 0.08 0.23
Waveland 6.80 0.87 12.91 1.12 0.84 0.13
AVERAGE: GROUP 4 4.88 1.25 9.29 4.26 0.13 0.33
AVERAGE ALL GROUPS 2.08 2.26 20.03 1.60 0.23 0.43

(a) Total Vehicle Miles (b) Total Vehicle Hours {c) Locally Derived Income {d) NICTD excluded from Group 1 averages
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Financial Data
TABLE 7/FIGIURE 4

STATEWIDE OPERATING EXPENDITURES BY CATEGORY:

(Expenditures expressed in millions)

1984 -1988 (a)

54.6
s62.5 $54.8
$48.5
$46.9
1984 9% 1985 % 1986 % 1987 % 1988 %
l.abor & Fringe $31.4 B9 $33.2 68 $353 67 $3Ir2 68 $37.3 69 — m oy BEGRE i
Fuel & Lubsicants 4.8 1 4.3 9 3.0 5 3.0 6 2.8 5 \\\\x \
Casvally & Uability 1.3 3 20 4 34 7 2.8 5 25 5 MR
Gther 7.8 17 2.0 19 0.8 20 11.8 21 .2 21
TOTAL $45.3 100 $48.5 100 $52.8 100 $54.5 100 $53.8 100 AN
Inecluding NICTD $55.58 $64.1 $65.0 $68.8 $65.7 \\
fa) Excludes NICTD sesvice due to inconsistent expense breakdown 1984 1985 1986 1987 1988
SN Labor & Fringe Fual & Lubricants
W4 Cususity & Liabitity [T Other
FIGURE 5
OPERATING EXPENDITURES BY GRCUP: 1988
AROUP 'i(a) Fuel & Lubricants GROUP 2 Fuel & Lubricants
5% 6%
Gasualty & Liabiity Casually & Lisbility
‘ 3% - 7%
Labor & Fringe Other Labar & Fringe Other
i 28%

T5%

GROUP 3

Fuel & Lubricanta
%

2 \k Casually & Liability

QOiher
14%

Laber & Fringe

14

GROUP 4

Fuet & Lubricants
7%

Labor & Fringe
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TABLE 9/FIGURE 6

STATEWIDE OPERATING REVENUES BY CATEGORY: 1984 -1988 (a)

(Revenues expressed in millions)

$68.0

$65.7

1984 % 1985 % 1986 % 1987 % 1988 %
Fares $12.3 35 $196 32 $1992 31 $19.0 28 $20.2 31
Federal 168 30 174 28 189 30 20.4 30 17.7(a) 27
State 103 19 124 20 34 20 15.4 23 14.6(b)y 22
Locat 6.2 11 97 116 103 16 11.4 17 14 17 B :
Cther 2.9 5 2.1 4 1.8 3 1.8 2 1.8 3 N AN
NN W
TOTAL $55.5 100 $60.9 100 $64.0 100 $68.0 100  $65.7 100 \\ \\\\\\\ AN |
{a} Federal revenue includes $122,291 from non-UMTA sources. 1984 1985 1986 1987 1988
{b) State revenue includes $123,228 from non-PMTF sources,
Fares Fedoral State
EE Locst [ other

FIGURE 7

OPERATING EXPENDITURES BY GROUP: 1988

GROUP 1

Federal
23%

Fedaral
43%

16

GROUP 2

Federal
4%

GROUP 4

Federal
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530 Baxter Road
Anderson, IN 46011
(317} 646-9690

CONTACT

GENERAL INFCRMATION

Type of Service
Service Area
Service Population
Special Services

ty of Anderson Transit System

Jim Habarek, Project Planner

Fixed Route & Demand Response

Anderson City Limits

66,910

Four lift-equipped demand response/10 lift-equipped fixed route

SERVICE HOURS PERSONNEL FULL-TIME PART-TIME
Monday-Friday 6:00 am - 7:00 pm Operations 17 9
Saturday 9:00 am - 4:00 pm Maintenance 6 3
Sunday No Setvice General Administration 7 1
Special Holiday Schedule 8:00 am - 4:00 pm Total 30 13
Holidays Without Service 6
FARES ($) FUEL CONSUMPTION
Base 0.50 Gallons Fuel 76,103
Youth 0.50 Fuel Reserve 40 Days
E&H 0.25
Transfer Free
Zone N/A
Other Pass $18.00/Month
Shop and Ride Pass: 1 ride free with purchase
Nifty-lift Demand Response $1.00/Ride
Preschool free
VEHICLE INVENTORY
ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED
2 1988 MV Ford Diesel 12 0 2
i 1985 Van GMC Gas 8 0 0
2 1984 MV Chevrolet Diesel 14 0 2
10 1981 Bus TMC Diesel 29 44 10
15 Total

20



Group: 2

FINANCIAL INFORMATION
Cperating Expense Summary: ($)

Operator Salaties/Wages 394,867
Other Salaries/Wages 242,388
Fringe Benefits 209,798
Services 51,508
Materials & Supplies 105,709
Utilities 22,267
Casualty/Liability Costs 60,863
Purchased Transpottation 0
Other Expenses 2,678
Total $ 1,090,078
Reconciling ltems 0
Revenue Summary: ($)

Fare Revenue 100,679
Charter/Other Revenue 4,499
Local Assistance 226,129
State Assistance 284,524
Federal Assistance 474,247
Total $ 1,090,078
Capital Grant Awards: ($)

Local 13,635
State PMTF 0
Federal 54,540
Total $ 68,175
Operating Subsidy $ 984,900
Locally Derived Income $ 331,307
Operating Income $ 105,178

Expense per Vehicle Mile

SERVICE STATISTICS

Total Passengers

Transfer Passengers

Total Vehicle Miles (TVM)
Revenue Vehicle Miles (RVM)
Total Vehicle Hours (TVH)
Revenue Vehicle Hours (RVH)
Peak Hour Fleet

Base Fleet

Average System Speed

PERFORMANCE MEASURES

Service Efficiency:
Operating Expense/Total Vehicle Hour
Operating Expense/Total Vehicle Mile

Service Effectiveness:
Passenger Trips/Total Vehicle Hour
Passenger Trips/Total Vehicle Mile

Cost Effectiveness:
Operating Expense/Passenger Trip
Subsidy/Passenger Trip

Financial Performance:

Fare Recovery (Fare/Expense)
Locai Investment/Operating Expense

Farebox Recovery

Paer % nnnnnnnn

Anderson

1988

30.47
2.98

8.95
0.88

3.40
3.08

0.10
0.30

320,226
76,055
365,538
352,514
35,772
32,792
10

10
10.75

Peer
Group

30.62
2,33

16.561
1.18

1.97
1.60

0.19
0.40

21




Transit Authority of <

1102 16th Street
Bedford, IN 47421
(812) 275-1631

CONTACT

GENERAL INFORMATION

Type of Service
Setvice Area
Service Population
Special Services

Dean Blackwell, Transportation Director

Fixed Route

Bedford City Limits
14,410

One lift-equipped bus

SERVICE HOURS PERSONNEL FULL-TIME PART-TIME
Monday-Friday 6:00 am - 6:00 pm Operations 3 2
Saturday 10:00 am - 4:00 pm Maintenance 0 1
Sunday No service General Administration 0 2
Special Hollday Schedule 10:00 am - 4:00 pm Total 3 5
Holidays Without Service 10
FARES ($) FUEL CONSUMPTION
Base 0.75 Gallons Fuel 13,098
Youth 0.75 Fuel Reserve 40 Days
E&H 0.50
Transfer Free
Zone N/A
Other Token $6.00/10 Rides
Token for elderly $4.00/10 Rides

VEHICLE INVENTORY
ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED

1 1988 BOC Ford/Carpenter Gas 15 10 0

1 1988 BOC Ford/Carpenter Gas 13 10 0

1 1988 BOC Ford/Carpenter Gas 11 10 1

3 Total

22



Group : 3
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oomington Public Transportation Corporation

800 E. Milier Dr,
Bloomington, IN 47401
(812) 332-5688

CONTACT Pavid R. Gionet, General Manager

GENERAL INFORMATION

Type of Service Fixed Route & Demand Response

Service Area Bloomington Metropolitan Area

Service Population 52,044

Special Services Demand Response Handicapped

SERVICE HOURS PERSONNEL FULL-TIME PART-TIME
Monday-Friday 6:10 am - 8:45 pm Operations 23 6
Saturday 7:35 am - 6:45 pm Maintenance 3 2
Sunday No service General Administration 3 0
Special Holiday Schedule None Total 29 8
Holidays Without Service 5

FARES (3$) FUEL CONSUMPTION

Base 0.50 Gallons Fuel 145,934

Youth 0.25 Fuel Reserve 5 Days

E&H 0.25

Transfer (a) 0.10

Zone N/A

Other Pass $20.00/Month, $65.00/Semester

Handicapped Pass $8.00/Month
Discount Tickets $10.00/25 Rides
Youth, E&H Discount Tickets $5.00/25 Rides

(a) Transfers are to Rural Transit and Indiana Unliversity bus service

VEHICLE INVENTORY

ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED

6 1985 Bus Blue Bird Diesel 31 30 0

1 1982 BOC Wayne Gas 21 15 0

1 1982 BOC Ford Gas 21 15 0

2 1981 Bus ™C Diesel 31 30 0

4 1980 Bus ™C Diesel 31 30 0

14 Total

24



Bloomington

SERVICE STATISTICS

FINANCIAL INFORMATION

Group: 2
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2250 Kreutzer Dr.
Columbus, IN 47201
(812) 376-2506

CONTACT

GENERAL INFORMATION

Type of Service
Service Area
Service Population
Special Services

solumbus Municipal Transit

Columbus

George Dutro, City Engineer

Fixed Route & Demand Response

Columbus City Limits

30,614

Dial-A-Bus demand response/Saven lift-equipped buses

SERVICE HCURS PERSONNEL FULL-TIME PART-TIME
Monday-Friday 6:00 am - 7:00 pm Operations 6 10
Saturday 7:00 am - 7:00 pm Maintenance 1 0
Sunday No Service General Administration 0 2
Special Holiday Schedule None Total 7 12
Holidays Without Service 6
FARES ($) FUEL CONSUMPTION
Base 0.25 Gallons Fuel 31,050
Youth 0.25 Fuel Reserve 40 Days
E&H 0.25
Transfer N/A
Zone N/A
Other Dial-a-bus E&H service
VEHICLE INVENTORY
ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED
5 1987 Bus Skillcraft Diesel 23 16 5
1 1982 BOC Wayne Diesel 14 4 1
2 1977 Bus Mercedes Diesel 17 8 1
8 Total

26



Group: 3

FINANCIAL iINFORMATION

Operating Expense Summary: ($)
Operator Salaries/Wages

Other Salarles/Wages

Fringe Benefits

Services

Materlals & Supplies

Utilitles

Casualty/Liability Costs

Purchased Transportation

Other Expenses

Total $
Recongciling ltems

Revenue Summary: ($)

Fare Revenue -

Charter/Other Revenue

Local Assistance

State Assistance

Federal Assistance

Total $

Capital Grant Awards: ($)
Local

State PMTF

Federal

Total

$
Operating Subsidy $
Locally Derived income $
Operating Income $

200,097
35,025
49,400
15,076
58,709

4,775
39,790
0

4,924
407,796
0

43,320
434
69,192
112,868
181,982
407,798

QOO0

364,042
112,946
43,754

SERVICE STATISTICS

Total Passengers

Transfer Passen gers

Total Vehicle Miles (TVM)
Revenue Vehicle Miles (RVM)
Total Vehicle Hours (TVH)
Revenue Vehicle Hours (RVH)
Peak Hour Fleet

Base Fleet

Average System Speed

PERFORMANCE MEASURES

Operating Expense/Passenger Trip
Subsidy/Passenger Trip

Financial Performance:
Fare Recovery (Fare/Expense)
Local Investment/Operating Expense

Columbus

1988

22.85
1.77

9.13
0.71

2.50
2.23

0.11
0.28

163,031
0
230,732
225,840
17,850
16,800
5

5

13.44

Peer
Group

27.20
2.29

11.59
0.97

2.35
2.06

0.12
0.28
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5400 Cline Avenue
East Chicago, IN 46312
(219) 391-8465

CONTACT

GENERAL INFORMATION

Type of Service
Service Area
Service Population
Special Services

ic Transit

Fran Del.eon, Grant Project Manager

Fixed Route

East Chicago City Limits
39,787

One lift-equipped vehicle

SERVICE HOURS PERSONNEL FULL-TIME PART-TIME
Monday-Friday 6:00 am - 6:00 pm Operations 11 0
Saturday 10:00 am- 4:00 pm Maintenance 2 3
Sunday No Service General Administration 4 0
Special Holiday Schedule None Total 17 3
Holidays Without Service 6
FARES (3$) FUEL CONSUMPTION
Base Free Gallons Fuel 31,980
Youth Free Fuel Reserve 1 Day
E&H Free
Transfer Free
Zone N/A
Cther NfA
VEHICLE INVENTORY
ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED
3 1988 Bus Skillcraft Diesel 33 7 0
2 1084 MV Chevrolet Gas i2 0 1
3 1974 Bus TMC Diesel 30 8 0
8 Total

28



Group: 3

FINANCIAL INFORMATION

Operating Expense Summary: ($)
Operator Salaries/Wages

Other Salaries/Wages

Fringe Benefits

Services

Materials & Supplies

Utilities

Casualty/Liability Costs

Purchased Transportation

Other Expenses

Total $
Reconciling ltems

Revenue Summary: ($}

Fare Revenue

Charter/Other Revenue

Local Assistance

State Assistance

Federal Assistance

Total $

Capital Grant Awards: ($)
Local

State PMTF

Federal

Total

Operating Subsidy
Locally Derived Income
Operating Income

3 ©“

Expense per Vehicle Mile

T Peer m East Chicago

158,049
155,465
79,413
0
93,431
0

0

0
25,958
512,316
0

0

0
132,408
132,408
247,500
512,316

0
42,280
0
42,280

512,316
132,408
0

East Chicago

SERVICE STATISTICS

Total Passengers

Transfer Passengers

Total Vehicle Miles (TVM)
Revenue Vehicle Miles (RVM)
Total Vehicle Hours (TVH)
Revenue Vehicle Hours (RVH)
Peak Hour Fleet

Base Fleet

Average System Speed
PERFORMANCE MEASURES 1988
Service Efficiency:

Operating Expense/Total Vehicle Hour  46.79
Operating Expense/Total Vehicle Mile 4.46

Service Effectiveness:

Passenger Trips/Total Vehicle Hour 22.40
Passenger Trips/Total Vehicle Mile 2.13
Cost Effectiveness:

Operating Expense/Passenger Trip 2.09
Subsidy/Passenger Trip 2.09
Financial Performance:

Fare Recovery (Fare/Expense) 0.00
Local Investment/Operating Expense 0.26

{Agency collects no fare revenue)

245,251
0
114,885
99,235
10,950
10,314
3

3

9.62

Peer
Group

27.20
2.29

11.59
0.97

2.35
2.06

0.12
0.28

29




Heart City Rider

Michiana Area Council of Governments

1120 County-City Building
South Bend, IN 46601
(219) 287-1829

CONTACT

GENERAL INFORMATION

Type of Service
Service Area
Service Population
Speclal Services

Sandra Chelminlak, Chief Transpontation Planner

Demand Response
City of Elkhart
41,305

Five Hft-equipped buses

BY RIDER

SERVICE HOURS PERSONNEL FULL-TIME PART-TIME
Monday-Friday . 12:00am -12:00 am Operations 48 6
Saturday 12:60 am - 12:00 am Maintenance 4 1
Sunday 12:00 am - 12:00 am General Administration B 7
Special Holiday Schedule None Total 60 14
Holidays Without Service
FARES ($) FUEL CONSUMPTION
Base 2.20 Gallons Fuel 9,992
Youth 2.20 Fuel Reserve 24 Days
E&H 2.20
Transfer N/A
Zone $1.20 per mile after the first mile (all riders)
Other Handicapped fare $5.00 for first 3 miles, plus $5.00 load fee
VEHICLE INVENTORY
ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED

1 1988 Mint Dodge Gas 4 0 1

9 1987 Taxi Chevrolet Gas 4 0 0

2 1986 Van Dodge Gas 5 0 2

i 1984 Taxi Chevrolet Gas 4 0 0
1 1983 Van Dodge Gas 5 0 1
1 1980 Van Ford Gas 5 0 1
25 Total

30



Group: 4

FINANCIAL INFORMATICN

Operating Expense Summary: ($)
Operatar Salaries/Wages ]

Other Salaries/Wages 10,084
Fringe Benefits 4,864
Services 96,720
Materials & Supplies 3,130
Ltilities 0
Casualty/Liability Costs 0
Purchased Transportation (a) 103,728
Other Expenses 24,034
Total $ 242,560
Reconciling ltems 542

Revenue Summary: ($)
Fare Revenue 96,720
Charter/Other Revenue 178

Local Assistance 18,741
State Assistance 54,000
Federal Assistance 72,921
Total $ 242,560
Capital Grant Awards: ($)

Local 7,762
State PMTF 7,762
Federal 62,098
Total $ 77,622
Operating Subsidy $ 145,662
Locally Derived income $ 115,461
Operating Income $ 96,898

Expense per Vehicle Mite(®)

SERVICE STATISTICS

Total Passengers

Transfer Passengers

Total Vehicle Miles (TVV)
Revenue Vehicle Miles (RVM)
Total Vehicle Hours (TVH)
Revenue Vehicle Hours (RVH)
Peak Hour Fleet

Base Fleet

Average System Speed
PERFORMANCE MEASURES 1988
Service Efficiency:

Operating Expense/Total Vehicle Hour 1.21
Operating Expense/Total Vehicle Mile 2.16

Service Effectiveness:

Passenger Trips/Total Vehicle Hour 0.28
Passenger Trips/Total Vehicle Mile 0.50
Cost Effectiveness:

Operating Expense/Passenger Trip 4.34
Subsidy/Passenger Trip 2,61
Financial Performance:

Fare Recovery (Fare/Expense) 0.40
Local Investment/Operating Expense 0.48

Elkhart

55,841
0
112,358
112,358
200,252
7,080
25

25
15.87

Peer
Group

9.29
1.25

1.90
0.26

4.88
4.26

0.13
0.33

(a) Subsidized fare contract with Ace Cab Co. & Health Ride Systems

(b} Agency began operations in 1985

Farebox Recovery

X
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601 John Street
Evansville, IN 47713
{812) 422-1571

CONTACT

GENERAL INFORMATION

Type of Service
Service Area
Service Population
Special Services

tan Evansville Transit Systei

John A. Conneli, Transit Director

Fixed Route & Demand Response
Evansville Metropolitan Area
130,496

Contract with Community Action Program of Evansville (CAPE) for demand response service

SERVICE HOURS

Monday-Friday

Saturday

Sunday

Special Holiday Schedule
Holidays Without Service

FARES

Base
Youth
E&H
Transfer
Zone
Other

PERSONNEL FULL-TIME
5:45 am - 6:20 pm Operations 46
5:45 am - 6:05 pm Maintenance 5
No Service General Administration 8
None Total 59
6

FUEL CONSUMPTION
0.50 Gallons Fuel 247,443
0.25 Fuel Reserve 25 Days
0.25
0.10
N/A

Token $0.45/Ride; E&H $0.00-0.25/RIde; CAPE $1.25/Ride

Student Ticket $0.25/Ride; Trolley Fare $0.10

PART-TIME

VEHICLE INVENTORY

ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED
1 1986 Trolley Chance Diesel 24 0 0
2 1985 Trolley Chance Diesel 24 0 0
7 1984 Bus Blue Bird Diesel 30 20 0
16 1981 Bus T™MC Diesel 30 20 0
2 1981 Van Chevrolet Gas 14 0 0
2 1880 My Daodge Gas 8 0 2
2 1978 Van Ford GGas 13 0 0
1 1978 MV Ford Gas G 0 1
2 1976 Van Ford Gas 13 0 0
35 Total

32



Group: 2
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rort Wayne PT

801 Leesburg Road
Fort Wayne, IN 46808
(219) 432-4977

CONTACT

GENERAL INFORMATION

Type of Service
Service Area
Service Population
Special Services

John J. Murphy, General Manager

Fixed Route & Demand Response
Fort Wayne Metropalitan Area
236,479

79 lift-equipped buses

SERVICE HOURS

Monday-Friday

Saturday

Sunday

Speclal Holiday Schedule
Halidays Without Service

FARES ($)

Base
Youth
E&H
Transfer
Zohe
Other

PERSONNEL FULL-TIME
5:30 am - 7:30 pm Operations 64
8:30 am - 6:30 pm Maintenance 21
No Service General Administration 15
None Total 100
6
FUEL CONSUMPTION
0.50 Gallons Fuel 503,429
0.35 Fuel Reserve 22 Days
0.25
Free
N/A

Pass $27.50/Mo.; E&H $10.00/Mo.; Student Family $25.00/Mo.; Student Single $14.50/Mo.

Card $5.00/10 Rides; E&H $2.50/10 Rides; Student $3.50/10 Rides

{a} Part-time operators are contract personnel whose salaries are inciuded in the services expense category,

PART-TIME
64 (a)
0
10
74

VEHICLE INVENTORY

ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED
28 1987 MV Ford Diesel 21 8 28
3 1987 Trolley Chance Diesel 24 15 0
23 1983 Bus Fixible Diesel 40 15 23
28 1981 Bus GMC Diesel 35 15 28
1 1977 SB Ford Gas 66 0 0
11 1976 Bus GMC Diesel 45 15 0
1 1976 SB Ford Gas &6 4] t]
1 1976 SB IHC Gas 66 0 0
4 1975 SB INTL Gas 66 0 0
3 1974 SB INTL Gas 66 0 0
1 1973 SB IHC Gas 66 0 0
2 1972 sSB IHC Gas 66 0 0
6 1971 Bus GMC Diesal 45 15 0
112 Total

34



Group: 1

FINANCIAL INFORMATION
Operating Expense Summary: ($)

Operator Salaries/Wages 1,494,988
Other Salaries/Wages 844,541
Fringe Benefits 1,092,432
Services 989,405
Materials & Supplies 648,198
Utilities 74,391
Casualty/Liability Costs 87,737
Purchased Transportation 0
Other Expenses 59,157
Total $ 5,290,849
Reconciling ltems 1,291,329

Revenue Summary: ($)

Fare Revenue 790,948
Charter/Other Revenue 548,373
Local Assistance 1,647,620
State Assistance 976,313
Federal Assistance 1,327,595
Total $ 5,290,849
Capital Grant Awards: ($)

Local 38,600
State PMTF 0
Federal 154,400
Total $ 193,000
Operating Subsidy $ 3,951,528
Locally Derived Income $ 2,986,941
QOperating income $ 1,339,321

Expense per Vehicle Mile

T Peer Forl Wayna

SERVICE STATISTICS

Total Passengers
Transfer Passengers
Total Vehicle Miles (TVM)

Revenue Vehicle Miles (RVM)
Total Vehicle Hours (TVH)
Revenue Vehicle Hours (RVH)

Peak Hour Flest
Base Fleet
Average System Speed

PERFORMANCE MEASURES

Service Efficiency:

Operating Expense/Total Vehicle Hour
Operating Expense/Total Vehicle Mile

Service Effectiveness:

Passenger Trips/Total Vehicle Hour
Passenger Trips/Total Vehicle Mile

Cost Effectiveness:

Operating Expense/Passenger Trip

Subsidy/Passenger Trip

Financial Performance:

Fare Recovery (Fare/Expense)
l.ocal Investment/Operating Expense

Farebox Recovery

Fort Wayne




Giary Public Transportation Corporation

100 West 4th St.
Gary, IN 46401-0857
(219) 885-7555

CONTACT

GENERAL INFORMATION

Type of Service
Service Area
Service Population
Special Services

James Holland, General Manager

Fixed Route

Gary Clty Limits
151,953

16 lift-equipped buses

SERVICE HOURS PERSONNEL FULL-TIME PART-TIME
Monday-Friday 5:00 am-11:05 pm Operations B1 0
Saturday 5:00 am - 11:05 am Maintenance 26 0
Sunday No Service General Administration 11 0
Special Holiday Schedule None Total 118 0
Holidays Without Service 0
FARES ($) FUEL CONSUMPTION
Base 0.75 Gallons Fuel 493,200
Youth 0.50 Fuel Reserve 38 Days
E&H 0.35
Transfer (a) 0.10
Zone N/A
Other Pass $30.00/Month
{a) E&H transfers $0.05
VEHICLE INVENTORY
ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED
23 1982 Bus GMC Diesel 47 20 0
16 1980 Bus GMC Diessel 44 17 16
1 1876 Bus GMC Diesel 43 17 0
1 1968 Bus GMC Diesel 43 17 0
1 1967 Bus GMC Diesel 43 17 0
42 Total

36



Group: 1

Q3 M~

666666666 -2

ERCR A 5

) O 10 P v o 5

000000 s 89

000000 15

QM <~

o5 e

0
[-+]
(=]
-
— n
= T o
s _3Z tw
s> =
8 o 2 T o
= O l= g
b ,3828 & =
E SE=22382% E &
uB £ £ o @ =
O B5630380 %0
OFs2525r & O
mr ocC o = © i
ttttttttt
OhEEFCECom << 0o
55555555555
2222222222
FMOOO~=dN OwW
999999999
2222222222 S
~ —.ﬂv,d..l
-

———

&

e

=

]

-

o E _
ﬂmS g
E 3 5
s Pga 2%

Q [iF] @ O.ﬂ
RSMg £ CO
S§38 & %, 2
Febm s >%, £
Z o o = @ £

5 @ 0 = S .|ms §
Agswn o3 Udm.. o
.].ﬂfmwe s 388 2
CﬁmSB%ﬂSWSE =
Naarecnneamrln
< 5522532305838

L
L OOOLwW=50&a0Fc

Service Efficiency:

[<eli Ty} o o

. e O-_II-

5o & —

© o

QW —

=R o S

[2r W s} P

< &

P

32

T= me

L) Q=

= s

G D i)

> > 28

- c =

EE 4>>
Moo ..

Mw 858 B

2z §oo 8

22 =88 5

go B 8

IS 8EF 2

[TEpT] Q- =

D9 waood e

22 wgyg ¢

BF ggg W

0O Lo o

NOONMNT
™ O Q) = P~ p
TEODHOND

444444
444444
——OOrm

o
-
23
> 0
g B
o
£, 8
O == &
5328 g2
S t-%l
g ms <
nDnmAAm
@ =0 5=
> aatdm

[t ] -
P~ n 3
25 o —
25 Q%
—— Py
@
o @
- b}
v o
g Tu
=3 2 's
[<}] o=
a - O35S
W o exvnm
[V Pt CEe
A 5o
== ko
O = )
n @ EcQ
[a ] T >
> 9@ 5 £
w 2 & =
o a s> 8
Do —Da
£ so2
=] -men
@ 2 oc =
[ ] amc
amao

Op
Su
F
F
L

o000

aaaaaa

LA S SEXTSE00 0cL0800 8OOSO oo

erating Subsidy

0
L.
o)

per Vehicle Mile

% Gary

_______

FEESEEE

/

nger Trip

/

////////

' 4. _1 Dm .L 0,
$$$$$$

%////////
/////////m

Passe

per

Operating Expense

37

/////////////////

(=} D 5 D 5 AN
222222

o™ o 1 8
P o = 2

8 o
@ “



oshen Transit

The Window Comimunity Volunteer Center

223 8. Main St
Goshen, IN 46526
(219) 533-9680

CONTACT

GENERAL INFORMATION

Type of Service
Service Area
Service Population
Special Services

YL o

n;%{‘r?gizf Barvice
Daniel L. Haarer, Executive Director 7

Demand Response

City of Goshen and contiguous developed area
19,665

Three lift-equipped buses

SERVICE HOURS

Monday-Friday

Saturday

Sunday

Speclal Holiday Schedule
Holidays Without Service

FARES ($)
Base
Youth
E&H
Transfer
Zone
Other

PERSONNEL FULL-TIME PART-TIME
7:30 am - 5:30 pm Operations 1 2
7:30 am - 2:00 pm Maintenance 0 0
No Service General Administration 0 2
8:00 am - 1:00 pm Total 1 4
6

FUEL CONSUMPTION
0.75 Gallons Fuel 8,579
0.75 Fuel Reserve 3 Days
0.75
N/A

$1.50 to Elkhart
All fares are suggested donations

VEHICLE INVENTORY

ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED
1 1987 BOC Supreme Gas 17 0 1
1 1987 MV Supreme Propane 10 0 1
1 1982 80C Turtle Top Propane 17 3] 1
3 Total

38



Goshen

Group: 4
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425 Sibley
Hammond, IN 46320
(219) 853-6401

CONTACT

GENERAL INFORMATION

Type of Service
Service Area
Service Population
Special Services

nond Transit System

Pat Larson, Director

Fixed Route

Hammond, Whiting, and adjacent areas of lllinois & Indiana

93,714
None

SERVICE HOURS PERSONNEL FULL-TIME PART-TiME
Monday-Friday 5:30 am - 7:30 pm Operatlons 18 4
Saturday 5:30 am - 7:30 pm Maintenance 0
Sunday 5:30 am - 7:30 pm General Administration 5 2
Special Holiday Schedule None Total 24 8
Holidays Without Service 6
FARES (3$) FUEL CONSUMPTION
Base 0.75 Gallons Fuel 118,872
Youth 0.50 Fuel Reserve 65 Days
E&H 0.35
Transfer Free
Zoneg N/A
Other Student Pass $20.00/40 Rides
Handicapped Pass $14.00/40 Rides

VEHICLE INVENTORY
ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER  TYPE CAPACITY CAPACITY EQUIPPED

1 1984 SB Wayne Diesel 46 10 0

1 1983 SB Wayne Gas 26 5 0

1 1983 SB Wayne Diesel 48 10 0

4 1982 SB Wayne Gas 26 5 0

3 1881 SB Wayne Gas 46 10 0

10 Total

40



SERVICE STATISTICS

FINANCIAL INFORMATION

Group: 2
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City of Huntingburg Transit Systel

511 Fourth Street
Huntingburg, IN 47542-0010
(812) 683-2211

CONTACT Connie K. Nass, Mayor

GENERAL INFORMATION

Type of Service Demand Response

Service Area City of Huntingburg

Service Popuiation 5,476

Special Services One lift-equipped bus

SERVICE HOURS PERSONNEL FULL-TIME PART-TIME
Monday-Friday 8:00 am - 4:00 pm (a) Operations 1 0
Saturday No Service Maintenance 0 0
Sunday No Service General Administration 0 1
Special Holiday Schedule None Total 1 1
Holidays Without Service 6

FARES ($) FUEL CONSUMPTION

Base 0.50 Gallons Fuel 1,941

Youth 0.50 Fuel Reserve N/A

E&H 0.50

Transfer N/A

Zohe N/A

Other N/A

{a) Tuesday and Thursday service 10:00 am - 2:00 pm only

VEHICLE INVENTORY

ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED
1 1982 BOC Wayne Gas 17 10 1
1 Totai

42



Group: 4

FINANCIAL INFORMATION

Operating Expense Summary: ($)

Operator Salaries/Wages 5,321
Other Salaries/Wages 5,898
Fringe Benefits 0
Services 347
Materials & Supplies 5,179
Utilities 0
Casualty/Liability Costs 638
Purchased Transportation 0
Other Expenses 20
Total $ 17,403
Reconciling items 0
Revenue Summary: ($)

Fare Revenue 2,761
Charter/Other Revenue 0
Local Assistance 8,676
State Assistance 0
Federal Assistance 5,966
Total $ 17,403
Capital Grant Awards: ($)

Local 0
State PMTF 0
Federal 0
Total $ 0
Operating Subsidy $ 14,842
Locally Derived Income 5 11,437
Operating Income $ 2,761

$2,00

$1,50 ]

$1.00 7

$0.50 7

$0.00

$8.00

$5.00 7

$A.00 e

§3,00 e

oo

$1.00 |

$0.00

Expense per Vehicle Mile (o)

Peer % Hunlingburg

T T e -
1984 1985 1586 1887 1988

Operating Expense per Passenger Trips

T T
1984 1985 1088 1987 19088

Huntingburg

SERVICE STATISTICS

Total Passengers

Transfer Passengers

Total Vehicie Miles (TVM)
Revenue Vehicle Mites (RVM)
Total Vehicle Hours {TVH)
Revenue Vehicle Hours (RVH)
Peak Hour Fleet

Base Fleet

Average System Speed

PERFORMANCE MEASURES

Service Efficiency:
Operating Expense/Total Vehicle Hour
Operating Expense/Total Vehicle Mile

Service Effectiveness:
Passenger Trips/Total Vehicle Hour
Passenger Trips/Total Vehicle Mile

Cost Effectiveness:

Operating Expense/Passenger Trip
Subsidy/Passenger Trip

Financial Performance:

Fare Recovery (Fare/Expense)
Local Investment/Operating Expense

{b) Agency began operations in July, 1986,

Farebox Recovery

Peer v Huntingburg

30%

26%
BO% 1 e g
458 o

10% 7]

g |

0% T
1984 1685 1966 1967

Passenger Trips per Vehicle Mile

0.8
067"

Qud e B P . 2Nl

Oup e

0.0~

T T
1984 1685 1986 1987

7,521

0

10,567

10,123

1,633

1,224

1

1

8.27

1988 Peer
Group

11.35 9.29
1.65 1.25
4.91 1.90
0.71 0.26
2.31 4.88
1.95 4.26
0.16 0.13
0.66 0.33

43




Iindianapolis Public Transportation Corporation

1501 W. Washington St.
Indianapolis, IN 46222
(317) 635-2100

CONTACT

GENERAL INFORMATION

Type of Service
Service Area
Setvice Population
Special Services

Steven L. Myers, Asst. General Manager, Administration

Fixed Route & Demand Response
Indianapolis Metropolitan Area
711,539

Seven lift-equipped buses

SERVICE HOURS PERSONNEL FULL-TIME PART-TIME
Monday-Friday 4:55 am - 11:45 pm Operations 264 38
Saturday 5:10 am - 11:54 pm Maintenance 89 5
Sunday 5:26 am - 11:54 pm General Administration a8 4
Special Holiday Schedule 5:25 am - 11:54 pm Total 451 47
Holidays Without Service 0
FARES (3) FUEL CONSUMPTION
Base 0.70 Gallons Fuel 1,647,674
Youth 0.70 Fuel Reserve 29 Days
E&H 0.35
Transfer 0.05
Zone 0.35/0.15 E&H
Other Pass $27.50-40.00/Month
E&H Pass $13.75-20.00/Month
Open Door Demand Response $1.40/Ride
VEHICLE INVENTORY
ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED
15 1987 Bus Crion Diesel 48 20 0
80 1986 Bus Orion Diesel 48 24 o
30 1984 Bus MAN Diesel 72 36 0
6 1984 Trolley TvI Diesel 28 14 0
50 1983 Bus Orion Diesel 410 20 0
5 1983 Bus Carpenter Diesel 28 0 5
23 1982 Bus GM/Canada Diesel 49 25 0
20 1980 Bus RTS/GM Diesel 45 23 )]
2 1979 Bus Chance Diesel 21 0 2
13 1968 Bus GMC Diesel 47 24 4]
i 1963 Bus GMC Diesel 51 25 0
245 Total

44
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Arrowheas

- Kankakee-lroquols Regional Pianning Commission
115 E. 4th St.

Monon, IN 47559

(219) 253-6658

CONTACT Gary A. Evers, Project Coordinator

GENERAL INFORMATION

Type of Service Demand Response

Service Area Jasper, Newton, Pulaski, & Starke Counties

Service Population 38,119

Special Services Eight lift-equipped buses

SERVICE HOURS PERSONNEL FULL-TIME PART-TIME
Monday-Friday 8:00 am - 4:00 pm Operations 10 8
Saturday No Service Maintenance 0 1
Sunday No Setvice General Administration 3 15
Special Holiday Schedule None Total 13 24
Holidays Without Service 12

FARES ($) FUEL CONSUMPTION

Base 0.50 Gallons Fuel 55,108

Youth .50 Fuel Reserve N/A

E&H 0.50

Transfer N/A

Zone N/A

Other Pass $10.00/Month, $100.00/Year (Pulaski Co.)

Ticket $5.00/12 Rides (Starke Co.)

VEHICLE INVENTORY

ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED

3 1988 5B GMC/Carpenter Gas 16 0 0

6 1988 sSB GMC/Carpenter Gas 18 0 0

3 1988 $SB GMC/Carpenter Gas 14 0 3

3 1988 MV Dodge/Braun Gas 9 0 3

4 1985 SW Ford Gas 5 0 0

1 1984 SB Ford/Wayne Gas 16 0 0

1 1982 My Chevrolet/Braun Gas 9 0 0

2 1980 BOC GMC/Wayne Gas 11 0 2

1 1977 sSw Ford Gas 6 0 0

24 Total

46



Group: 4 KIRPC

FINANCIAL INFORMATION _ SERVICE STATISTICS

Operating Expense Summary: ($) Total Passengers 91,246
Operator Salaries/Wages 97,198 Transfer Passengers 0
Other Salaries/Wages 93,479 Total Vehicle Miles (TVM) 382,375
Fringe Benefits 65,811 Revenue Vehicle Miles (RVM) 344,465
Services 28,021 Total Vehicle Hours (TVH) 26,449
Materials & Supplies 57,229 Revenue Vehicle Hours (RVH) 24,805
Utilities 8,217 Peak Hour Fleet 24
Casualty/Liability Costs 48,509 Base Fleet 24
Purchased Transportation 0 Average System Speed 13.89
Other Expenses 23,472
Total ¢ 421,936 PERFORMANCE MEASURES 1988 Peer
Recongiling Items 0 Group
Service Efficiency:
Revenue Summary: ($) Operating Expense/Total Vehicie Hour  15.85 9.29
Fare Revenue 75,852 Operating Expense/Total Vehicle Mile 1.10 1.25
Charter/Other Revenue 7,033
Local Assistance 46,837 Service Effectiveness:
State Assistance 122,689 Passenger Trips/Total Vehicle Hour 3.46 1.90
Federal Assistance 169,525 Passenger Trips/Total Vehicle Mile 0.24 0.26
Total $ 421,936
Cost Effectiveness:
Capital Grant Awards: ($) Operating Expense/Passenger Trip 4.62 4.88
L.ocal 0 Subsidy/Passenger Trip 3.72 4.26
State PMTF 0
Federal 0 Financial Performance:
Total $ 0 Fare Recovery {(Fare/Expense) 0.20 0.13
Local Investment/Operating Expense 0.29 0.33
Operating Subsidy $ 339,051
Locally Derived Income $ 122,689
Operating Income $ 82,885
Expense per Vehicle Mile Farebox Recovery
—= Poar U2 wrro ~—— Pear P4 wreo
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Kosciusko 4

1804 East Winona Avenue
Warsaw, IN 46580
(219) 267-4990

CONTACT

GENERAL INFORMATION
Type of Service

Service Area

Service Population

Special Services

Kathy Landrum, Operations Supervisor

Demand Response
Kosciusko County
28,778

11 lift-equipped buses

SERVICE HOURS PERSONNEL FULL-TIME PART-TIME
Monday-Friday 6:00 am - 5:45 pm Operations 9 5
Saturday No Service Maintenance 1 1
Sunday No Service General Administration 4 1
Special Holiday Schedule None Total 14 7
Holidays Without Service 6
FARES ($) FUEL CONSUMPTION
Base 1.00 Galions Fuel 31,844
Youth 1.00 Fuel Reserve 88 Days
E&H 0.50
Transfer Free
Zone N/A
Other Tickets $10.00/11 Rides
VEHICLE INVENTORY
ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED

2 1985 SB Thomas Diesel 24 0 2

3 1983 Mv Superior Gas 12 0 3

4 1983 SB Thomas Diesel 24 0 4

2 1981 SB Blue Bird Gas 34 0 2

2 1981 SB Biue Bird Gas 36 0 0

13 Total

48



Group: 4

FINANCIAL INFORMATION

Operating Expense Summary: ($)
Operator Salaries/Wages

Other Salarles/Wages

Fringe Benefits

Services

Materials & Supplies

Utilities

Casuaity/Liability Costs

Purchased Transportation

Other Expenses

Total $
Reconciling Items

Revenue Summary: ($)

Fare Revenue

Charter/Other Revenue

Local Assistance

State Assistance

Federal Assistance

Total $

Capital Grant Awards: ($)
Local

State PMTF

Federal

Total

$
Operating Subsidy $
Locally Derived Income $
QOperating Income $

Expense per Vehicle Mile

—— peor DB xaps

148,732
106,126
48,693
6,758
74,245
12,788
18,549
0
98,539
512,430
0

59,559
22,707
73,280

142,000

214,884

512,430

23,781
4,379
112,640
140,800

430,164
155,546
82,266

808
g 2
X

& kot - b
8. g2 8 3

S = 0w g £ 8 8
8 8 3 g8 8 8 8

Kosciusko County

SERVICE STATISTICS

Total Passengers

Transfer Passengers

Total Vehicle Miles (TVM)
Revenue Vehicle Miles (RVM)
Total Vehicle Hours (TVH)
Revenue Vehicle Hours (RVH}
Peak Hour Fleet

Base Fleet

Average System Speed

PERFORMANCE MEASURES 1988
Service Efficiency:

Operating Expense/Total Vehicle Hour  32.35
Operating Expense/Total Vehicle Mile 2.24

Service Effectiveness:
Passenger Trips/Total Vehicle Hour 7.12

Passenger Trips/Total Vehicle Mile 0.49
Cost Effectiveness:

Operating Expense/Passenger Trip 4.54
Subsidy/Passenger Trip 3.81
Financial Performance:

Fare Recovery (Fare/Expense) 0.16
Local Investment/Operating Expense 0.30

Farebox Recovery

112,786
6,527
229,085
175,458
15,840
11,781
10

10
14.89

Peer
Group

9.29
1.25

1.90
0.26

4.88
4.26

0.13
0.33

49




fed

1250 Canal Rd., Box 588
Lafayette, IN 47902
(317) 423-2666

CONTACT

GENERAL INFORMATION

Type of Service
Service Area
Service Population
Special Services

r Lafayette |

Arold E. Becker, Comptroller

Fixed Route

Lafayette, West Lafayette Metropolitan Area

91,380

11 lift-equipped buses

PERSONNEL

SERVICE HOURS FULL-TIME PART-TIME
Monday-Friday 6:00 am - 10:40 pm Operations 38 9
Saturday 6:00 am - 10:40 pm Maintenance 7 1
Sunday No Service General Administration 10 2
Special Holiday Schedule None Total 55 12
Holidays Without Service 6
FARES ($) FUEL CONSUMPTION
Base 0.50 Gallons Fuel 262,744
Youth 0.35 Fuel Reserve 29 Days
E&H 0.15
Transfer 0.15
Zonhe $0.25 (Purdue Campus Area)
Other Pass $21.00/Month, $65.00/Semester
E&H Pass $10.50/Month
Token $0.45/Ride
Faresaver Book of 10 $4.00, $5.00 w/transfer
VEHICLE INVENTORY
ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED
5 1987 Bus Fixible Diesel 39 19 0
5 1986 Bus Flxible Diesel 39 19 0
2 1985 Bus Fixible Diesel 39 19 0
10 1981 Bus GMC Diesel 39 21 10
1 1980 BOC Wayne Gas 1 9 1
4 1978 Bus Rohr Diesel 36 18 0
3 1975 Bus Rohr Diesel 35 16 0
5 1970 Bus GMC Diesel 43 18 0
35 Total

50



Group: 2
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TransPorte

102 "L" Street
LaPorte, IN 48350
(219) 326-8274

CONTACT

GENERAL INFORMATION

Type of Service
Service Area
Service Population
Special Services

Joanne E. Mitchell, Manager

Fixed Route & Demand Response
LaPorte city limits and one-quarter mile fringe

21,796
Four lift-equipped vehicles

SERVICE HOURS PERSONNEL FULL-TIME PART-TIME
Monday-Friday 6:60 am - 9:00 pm Operations 4 8
Saturday 8:00 am - 4:00 pm Maintenance 3 o
Sunday No Service General Administration 3 0
Special Holiday Schedule None Total 10 8
Holidays Without Service 6
FARES ($) (a) (b) FUEL CONSUMPTION
Base 0.50 Gallons Fuel 25,619
Youth 0.50 Fuel Reserve 127 Days
E&H 0.26
Transfer 0.25
Zone N/A
Other Pass $5.00/10 Rides
E&H Pass $2.50/10 Rides
E&H Transfer $0.10

(a) Fares changed December 1, 1988,
{b) Demand response fares $1.75 city, $2.25 fringe
VEHICLE INVENTORY
ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER  TYPE CAPACITY CAPACITY EQUIPPED

2 1988 My Dedge Gas 13 6 0

3 1988 MV Dodge Gas 9 4 3

1 1982 BOC Superior Gas 22 10 0

1 1981 MV Ford Gas 8 4 1

7 Total

52



Group: 3

FINANCIAL INFORMATION

Operating Expense Summary: ($)
Operator Salaries/Wages

Other Salaries/Wages

Fringe Benefits

Materials & Supplies

Casualty/Liability Costs
Purchased Transportation
Other Expenses

Reconciling ltems

Revenue Summary: ($)
Fare Revenue
Charter/Other Revenue
Local Assistance

State Assistance
Faderal Assistance

Capital Grant Awards: ($)
State PMTF

Operating Subsidy
Locally Derived Income
Operating Income

$
$
$
$

Expense per Vehicle Mile

96,500
92,716
52,322
3,017
40,251
18,725
28,820
0
8,777
339,128
0

48,933
0
48,460
98,637
145,098
339,128

0
7,753
0
7,753

290,195
97,393
48,933

SERVICE STATISTICS

Total Passengers

Transfer Passengers

Total Vehicle Miles (TVM)
Revenue Vehicle Miles (RVM)
Total Vehicle Hours (TVH)
Revenuse Vehicle Hours (RVH)
Peak Hour Flest

Average System Speed
PERFORMANCE MEASURES

Service Efficiency:
Operating Expense/Total Vehicle Hour
Operating ExpensefTotal Vehicle Mile

Service Effectiveness:
Passenger Trips/Total Vehicle Hour
Passenger Trips/Total Vehicle Mile

Cost Effectiveness:
Operating Expense/Passenger Trip
Subsidy/Passenger Trip

Financial Performance:

Fare Recovery (Fare/Expense)
Local Investment/Operating Expense

Farebox Recovery

t TransPorte

LaPorte

83,186
6,364
148,955
145,775
14,446
14,337

1017

1988 Peer
Group

23.48 27.20
2.28 2.29

5.76 11.59
0.56 0.97
4.08 2.35
3.49 2.08
0.14 0.12
0.29 0.28

53




5518 Calumet Avenue
Hammond, IN 46320
(219) 937-3500

CONTACT

GENERAL INFORMATION

Type of Service
Service Area
Service Poputation
Special Services

Minietta Nelson, Associate Director

Demand Response

Lake and Porter Counties

25,711

7 lift-equipped vehicles

SERVICE HOURS PERSONNEL FULL-TIME PART-THVE
Monday-Friday 8:30 am - 5:00 pm Operations 5
Saturday By appointment Maintenance 4
Sunday No Service General Administration 10
Special Holiday Schedule By appointment Totai 19
Holldays Without Service 12
FARES ($) FUEL CONSUMPTION
Base N/A Gallons Fuel
Youth N/A Fuel Reserve
E&H N/A
Transfer N/A
Zone N/A
Other Fare revenues donated by riders
VEHICLE INVENTORY
ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED
3 1988 MV Chevrolat Gas 6 0 0
1 1988 BOC Ford Gas 8 0 0
3 1987 SwW Daodge Gas 4 0 0
6 1987 80C Ford Gas 16 0 0
4 1987 BOC Ford Gas 8 0 4
10 1984 BOC Chevrolet Gas 16 0 0
3 1984 BOC Chevrolet Gas 8 0 3
1 1983 Van Ford Gas 11 0 it
4 1983 BOC Chevrolet Gas 16 ¢] 0
1 1982 BOC Chevrolet Gas 16 0 0
36 Total

54



Group: 4

FINANCIAL INFORMATION
Operating Expense Summary: ($)

Operator Salaries/Wages
Other Salaries/Wages

Fringe Benefits
Services

Materials & Supplies

Utilities

Casualty/Liability Costs

Purchased Transportation

Other Expenses
Total
Reconciling Items

Revenue Summary: ($)

Fare Revenue

Charter/Other Revenue

Local Assistance

State Assistance (a)
Federal Assistance (b}

Total

Capital Grant Awards: ($)

Local

State PMTF
Federal
Total

Operating Subsidy
Locally Derived Income
Operating Income

Expense per Vehicle Mile

NN P

t % LCEOC

278,160
123,290
101,887
64,291
104,198
30,704
103,132
o
51,831
857,493
16,413

104,715

6,133
122,012
244,607
380,026
857,493

cCooOoC

746,645
226,727
110,848

SERVICE STATISTICS

Total Passengers

Transfer Passengers

Total Vehicle Miles (TVM)
Revenue Vehicle Miles (RVM)
Total Vehicle Hours (TVH)
Revenue Vehicle Hours (RVH)
Peak Hour Fleet

Base Fleet

Average System Speed

PERFORMANCE MEASURES

Service Efficiency:
Operating Expense/Total Vehicle Hour
Operating Expense/Total Vehicle Mile

Service Effectiveness:
Passenger Trips/Total Vehicle Hour
Passenger Trips/Total Vehicle Mile

Cost Effectiveness:
Operating Expense/Passenger Trip
Subsidy/Passenger Trip

Financial Performance:

Fare Recovery (Fare/Expense)
Local Investment/Operating Expense

(a) $187,432 of State Assistance Funds are PMTF.

1988

13.03
1.33

3.51
0.36

3.7
3.23

0.13
0.26

(b} $221,939 of Federal Assistance Funds are UMTA.

Farebox Recovery

—— Peer VZ ceoc

LCEOQC

230,893
0
644,521
586,425
65,803
62,920
36

36

9.32

Peer
Group

9.29
1.25

1.80
0.26

4.88
4.26

0.13
0.33




Transportation for Rural Areas of

Madison County Council of Governments
16 E. Ninth Street

Anderson, IN 46016

{317) 641-9482

CONTACT Rosalee Bernard, Local Assistance Planner

GENERAL INFORMATION

Type of Service Demand Response
Service Area Madison County except intra-city Anderson
Service Population 36,213
Special Services Two lift-equipped vans
SERVICE HOURS PERSONNEL FULL-TIME PART-TIME
Monday-Friday 6:00 am - 5:00 pm Operations 4 1
Saturday No service Maintenance 0 1
Sunday No service Generat Administration 2 0
Special Holiday Schedule 6:00 am - 5:00 pm Total 6 2
Holidays Without Service 6
FARES ($) FUEL CONSUMPTION
Base 2.00 Gallons Fuel 11,224
Youth 2.00 Fuel Reserve N/A
E&H 2.00
Transfer N/A
Zone N/A
Other User-side Subsidy Voucher, $2.00
VEHICLE INVENTORY
ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED
1 1987 MV Ford Gas 11 0 1
1 1985 Sw Chevrolet Gas 9 0 0
1 1982 MV Ford Gas 15 0 0
3 1982 MV Ford Gas 11 0 1
6 Totai

56



Group: 4 Madison County

FINANCIAL INFORMATION SERVICE STATISTICS

Operating Expense Summary: ($) Total Passengers 11,004
Operator Salarles/Wages Q0 Transfer Passengers 0
Other Salarles/Wages 19,164 Total Vehicle Miles (TVM) 139,722
Fringe Benefits 6,443 Revenue Vehicle Miles (RVM) 139,722
Services 0 Total Vehicle Hours (TVH) 5,713
Materials & Supplies 0 Revenue Vehicle Hours (RVH) 5,713
Utilities 0 Peak Hour Fleet 8
Casualty/Liability Costs 0 Base Fleet 4
Purchased Transportation (a) 108,113 Average System Speed 24.46
Other Expenses 17,469
Total $ 151,189 PERFORMANCE MEASURES 1988 Peer
Reconciling [tems 0 Group
Service Efficiency:
Revenue Summary: ($) Operating Expense/Total Vehicle Hour ~ 26.46 9.29
Fare Revenue 24,576 Operating Expense/Total Vehicle Mile 1.08 1.25
Charter/Other Revenue 0
Local Assistance 19,366 Service Effectiveness:
State Assistance 43,941 Passenger Trips/Total Vehicle Hour 1.93 1.80
Federal Assistance 63,306 Passenger Trips/Total Vehicle Mile 0.08 0.26
Total $ 151,188
Cost Effectiveness:
Capitai Grant Awards: ($} Operating Expense/Passenger Trip 13.74 4.88
Local o Subsidy/Passenger Trip 11.51 4.26
State PMTF 0
Federal 0 Financial Performance:
Total $ 0 Fare Recavery (Fare/Expense) 0.16 0.13
Local Investment/Operating Expense 0.29 0.33
Operating Subsidy $ 126,613
Locally Derived Income $ 43,942 (a) Purchase-of-service contract with Guilkey-Herider, inc.
Operating Income $ 24,576 (b) Agency began opertions in September, 1985.

Expense. per Vehicle Mile(b)

Farebox Recovery

57




301 South Branson St.
Marion, IN 46952
(317) 668-4405

CONTACT

GENERAL INFORMATION
Type of Service

Service Area

Service Population

Special Services

artment

Orville Fitzjarrald, Manager

Fixed Route

Marion City Limits
35,874

Four lift-equipped buses

SERVICE HOURS PEARSONNEL FULL-TIME PART-TIME
Monday-Friday 7:00 am - 5:00 pm Operations 4 3
Saturday No service Maintenance 1 1
Sunday No service General Administration 2 2
Special Holiday Schedule None Total 7 8
Hdlidays Without Service 6
FARES ($) FUEL CONSUMPTION
Base 0.50 Gallons Fuel 30,689
Youth 0.25 Fuei Reserve 106 Days
E&H 0.50
Transfer Free
Zone N/A
Other E & M Fare $0.25 with ID
E & H Pass $1.00/Year
Tokens $10.00/40 Rides

VEHICLE INVENTORY
ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED

1 1985 BOC Flexette Gas 18 6 1

1 1982 BOC Chevrolet Gas 14 5 1

2 1980 BOC TMC Diesei 30 15 0

1 1980 BOC Chevrolet Gas 12 7 1

2 1877 80C Chevrolet Gas 22 9 1

7 Total

58



Group: 3

FiNANCIAL INFORMATION

Operating Expense Summary: ($)
Operator Salaries/Wages
Other Salaries/Wages

Materials & Supplies
Utilities

Casualty/Liability Costs
Purchased Transportation
Other Expenses

Total $
Reconc fing ltems

Revenue Summar y: ($)

Fare Revenue

Charter/Other Revenue

Local Assistance

State Assistance

Federal Assistance

Total $

Capital Grant Awards: ($)
{.ocal

State PMTF

Federal

Total $
Operating Subsidy $
Locally Derived Income $
Operating Income $

Expense per Vehicle Mile

"~ Pear Marien

78,852
75,230
38,495
48,913
41,325
9,078
46,396
0
1,124
339,414
0

28,159
3,333
61,234
92,727
153,961
339,414

SERVICE STATISTICS

Total Passengers

Transfer Passengers

Total Vehicle Miles (TVM)
Revenue Vehicle Miles (RVM)
Total Vehicie Hours (TVH)
Revenue Vehicle Hours (RVH)
Peak Hour Fieet

Base Fleet

Average System Speed

PERFORMANCE MEASURES

Cost Effectiveness:
Operating Expense/Passenger Trip
Subsidy/Passenger Trip

Financial Performance:
Fare Recovery (Fare/Expense)
Local Investment/Operating Expense

Marion

134,816
15,750
142,828
140,775
10,803
10,477
5

5

13.44

1988 Peer
Group

ur  31.42 27.20

2.38 2.29

12.48 11.59
0.94 0.97

252 2.35
2.28 2.06
0.09 0.12
0.26 0.28

59




403 Wabash St.
Michigan City, IN 458360
(219} 873-1502

CONTACT

GENERAL INFORMATION

Type of Service
Service Area
Service Population
Special Services

lichigan City Municipal Coach Service

Robert Fekete, Supervisor of Municipal Services

Fixed Route

Michigan City Limits and Trail Creek
36,850

One lift-equipped bus

SERVICE HOURS PERSONNEL FULL-TIME PART-TIME
Monday-Friday 6:30 am - 6:30 pm Operations 10 0
Saturday 8:30 am - 6:30 pm Maintenance 2 0
Sunday No Service General Administration 3 1]
Special Holiday Scheduie None Total 15 1]
Holidays Without Service 7
FARES ($) FUEL CONSUMPTION
Base 0.50 Gallons Fuel 27,977
Yolith 0.25 Fuel Reserve 108 Days
E&H 0.25
Transfer N/A
Zona N/A
QOther Pass $18.00/Month
Youth Pass $9.00/Month
VEHICLE INVENTORY
ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED
4 1988 Bus Blue Bird Diesel 30 0 0
1 1985 Bus Ford Diesel 22 12 1
2 1979 Bus Superior Diesel 26 : 20 0
1 1979 Van Dodge Gas 15 0 0
8 Total

60



Michigan City

SERVICE STATISTICS

FINANCIAL INFORMATION

Group: 3
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407 South 6th Street
Mitchell, IN 47446
(812) 849-2151

CONTACT

GENERAL INFORMATION

Type of Service
Service Area
Service Population
Special Services

itchell Transit Syste

Alma Lindley, Operations Manager

Demand Response
Mitchell City Limits
4,641

One lift-equipped bus

SERVICE HOURS PERSONNEL FULL-TIME PART-TIME
Monday-Friday 8:00 am - 4:30 pm Operations 1 0
Saturday No Service Maintenance 0 1
Sunday No Service General Administration 0 2
Special Holiday Schedule Necne Total 1 3
Holidays Without Service 6
FARES ($) FUEL CONSUMPTION
Base 0.50 Gallons Fuel 2,319
Youth 0.50 Fuel Reserve N/A
E&H 0.25
Transfer N/A
Zone N/A
Other N/A
VERICLE INVENTORY
ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED
1 1981 BOC Chevrolet Gas 14 4 1
1 Total

62



Mitchell

Group: 4
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ural Transit

Area 10 Agency on Aging
2129 Yost Avenue
Bloomington, IN 47401
(812) 334-1078

CONTACT

GENERAL INFORMATION

Type of Service
Service Area
Service Population
Special Services

Paui Hamilton, Transit Operations Mar.

Fixed Route & Demand Response

Monroe, Owen, and Southern Putham Counties

25,557

Two lift-equipped buses

SERVICE HOURS PERSONNEL FULL-TIME PART-TIME
Monday-Friday 6:10 am - 6:35 pm Operations 4 10
Saturday No service Maintenance 1 0
Sunday No service General Administration 2 3
Special Holiday Schedule None Total 7 13
Holidays Without Service 9
FARES ($) FUEL CONSUMPTION
Base 0.75 Gallons Fuel 32,747
Youth 0.50 Fuel Reserve N/A
E&H 0.75 (a)
Transfer 0.10 (b)
Zone $0.75 extra for two-county fare; Youth $0.50 extra
Other One-county pass $9.00/Month
Two-county pass $18.00/Month

{a) Eiderly fare, donations only
(b} Transfers are to Bioomington Transit & Indiana University Bus Service
VEHICLE INVENTORY
ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED

1 1986 MV Dodge Gas 10 0 1

2 1986 BOC Blue Bird Gas 20 2 0

1 1986 BOC Eldorado Gas 25 10 0

5 1986 MV Eldorado Gas 14 0 0

1 1984 BOC Biue Bird Gas 10 0 1

2 1983 Van Ford Gas 14 0 0

12 Total

64



Group: 4

FINANCIAL INFORMATION

Operating Expense Summary: ($)
Operator Salaries/Wages

Other Salaries/Wages

Fringe Benefits

Services

Materiats & Supplies

Utilities

Casualty/Liability Costs

Purchased Transportation

Other Expenses

Total $
Reconciling Items

Revenue Summary: ($)

Fare Revenue

Charter/Other Revenue

Local Assistance

State Assistance

Federal Assistance

Total $

Capital Grant Awards: ($)
Local

State PMTF

Federal

Total

$
Operating Subsidy $
Locally Derived Income $
Operating Income $

Expense per Vehicle Mile

T Peer 727 monice County

139,911
0
23,180
7,150
49,500
2,353
41,800
0
67,106
331,000
0

21,030
0
92,970
65,500
151,500
331,000

5,348
5,348
42,784
53,480

309,970
65,500
21,030

SERVICE STATISTICS

Total Passengers
Transfer Passengers

Total Vehicle Miles (TVM)

Revenue Vehicle Miles (RVM)

Total Vehicle Hours (TVH)

Revenue Vehicle Hours (RVH)

Peak Hour Fleet
Base Fieet
Average System Speed

PERFORMANCE MEASURES

Service Efficiency:

Operating Expense/Total Vehicie Hour
Operating Expense/Total Vehicle Mile

Service Effectiveness:

Passenger Trips/Total Vehicle Hour
Passenger Trips/Total Vehicle Mile

Cost Effectiveness:

Operating Expense/Passenger Trip

Subsidy/Passenger Ttip

Financial Performance:

Fare Recovery (Fare/Expense)
Local Investment/Operating Expense

Farebox Recovery

r % Monzoe Gounly

Monroe County




Muncie Indiana Transit Syster

1300 E. Seymour St.
Muncie, IN 47302
(317) 282-2762

CONTACT

GENERAL INFORMATION
Type of Service

Service Area

Service Population

Special Services

Larry W. King, Assistant General Manager

Fixed Route & Demand Response
Fixed Route/City Limits - Demand Response/County Wide

77,216

24 lift-equipped vehicles - Silver Streak Demand Response

SERVICE HOURS PERSONNEL FULL-TIME PART-TIME
Monday-Friday 6:00 am - 10:00 pm Operations 32 6
Saturday 8:15 am - 10:00 pm Maintenance 10 0
Sunday No Service General Administration 8 0
Special Holiday Schedule None Total 50 6
Holidays Without Sarvice 6
FARES ($) FUEL CONSUMPTION
Base 0.40 Gallons Fuel 225,619
Youth 0.35 Fuel Reserve 54 Days
E&H 0.20
Transfer Free
Zone N/A
Other Pass $13.00/Month, $31.00/Semester
E&H Pass $6.50/Month, $15.50/Quarter
Token $0.38/Ride
Student Token $0.35/Ride
VEHICLE INVENTORY
ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED
6 1988 BOC Goshen Coach Digsel 15 0 6
4 1985 Bus Flxible Diesel 48 25 t]
16 1881 Bus GMC Diesel 37 19 16
2 1981 BOC Wayne Diesel 9 0 2
3 1972 Bus GMC Diesel 33 17 t]
31 Totai

66
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New Castle on

201 South 25th St.
New Castle, IN 47362
{31 7) 529-8116

CONTACT

GENERAL INFORMATION

Type of Service
Service Area
Service Popuiation
Special Services

Ruth I. Hurst, Manager

Fixed Route

New Castle City Limits
20,056

Seven lift-equipped buses

ic Transit

SERVICE HOURS PERSONNEL FULL-TIME PART-TIME
Monday-Friday 6:30 am - 6:30 pm Operations 5 5
Saturday 8:30 am - 5:30 pm Maintenance 2 0
Sunday No Service General Administration 3 0
Special Holiday Schedule 6:30 am - 6:30 pm Total 10 5
Holidays Without Service 6
FARES ($) FUEL CONSUMPTION
Base 0.50 Gallons Fuel 22,256
Youth 0.25 Fuel Reserve 19 Days
E&H 0.25
Transfer Free
Zone N/A
Cther Pass $14.00/Month
Pass $10.00/25 Rides
Youth Pass $5.00/25 Rides
E&H Pass $5.00/25 Rides
VEHICLE INVENTORY
ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED
2 1985 Orion Diesel 24 14 2
5 1981 BOC GMC Gas 13 8 5
7 Total

68



New Castle

Group: 3
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33 East U.S. Highway 12
Chesterton, IN 46304
(219) 926-5744

CONTACT

GENERAL INFORMATION

Type of Service
Setvice Area
Service Population
Special Services

orthern Indiana Commuter Transportation |

istrict

Gerald R. Hanas, General Manager

Commuter Rail

Rail Corridor between South Bend, IN & Chicago, IL
171,371

All rail cars are handicapped accessible

SERVICE HOURS PERSONNEL FULL-TIME PART-TIME

Monday-Friday 4:02 am - 2:25 am Operations 87 0

Saturday 5:35am - 1:25 pm Malintenance 139 0

Sunday 7:05 am - 11:40 pm General Administration 38 0

Special Holiday Schedule 7:05 am-11:40 pm Totai 264 0

Holidays Without Service 0

FARES (To Downtown Chicago)

STATION ONE WAY 10 RIDES 25 RIDES MONTHLY

Hegewisch (IL) $2.80 $28.00 $63.00 $75.60

Hammond/E. Chicago 3.15 31.50 70.90 93.15

Gary 3.95 39.50 88.90 114.75

Ogden Dunes/Dune Park 4.75 47.50 106.90 136.35

Beverly Shores 5.50 55.00 123.75 156.60

Michigan City 5.80 58.00 136.50 164.70

New Carlisle 7.35 73.50 165.40 206.55

South Bend 8.16 81.50 183.40 228.15

(Discounts: Under 5 years free; 5-12 years 1/2 fare; E& H 1/2 fare; and multi-ride passes)

FUEL CONSUMPTION

Kllowatt Hours 10,597,073

Fuel Reserve N/A

VEHICLE INVENTORY

ACTIVE ENGINE SEATED STANDING LIFT-

VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED
25 1983 Rail Nippon Electric a3 20 0
15 1982 Rail Nippon Electric 93 20 0
40 Total

70
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Hoosier Valley Economic Opportunity Corporation

P.O. Box 0843

Jeffersonville, IN 47131-0843

(812) 288-6451

CONTACT

GENERAL INFORMATION

Type of Service
Service Area
Service Population
Special Services

Susan P. Walker, Planning Manager

Demand Response

Rural Clark County

16,729

Two lift-equipped vehicles

gion 14 Regional Transit Authority

SERVICE HOURS PERSONNEL FULL-TIME PART-TIME
Monday-Friday 6:00 am - 6:00 pm Operations 2 2
Saturday 9:00 am - 3:00 pm Maintenance Q 0
Sunday No Service General Administration 1 25
Special Haliday Schedule None Total 3 27
Holidays Without Service 6
FARES ($) FUEL CONSUMPTION
Base 1.00 Gallons Fuel 24,088
Youth 1.00 Fuel Reserve N/A
E&H 1.00
Transfer N/A
Zone N/A
Other N/A
VEHICLE INVENTORY
ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED
1 1986 Van Plymouth Gas 7 0 0
2 1978 MV Ford Gas 9 0 2
3 Total

72



Group: 4

FINANCIAL INFORMATION

Operating Expense Summary: ($)

Operator Salaries/Wages 0
Other Salaries/Wages 30,921
Fringe Benefits 5,116
Services 44,368
Materials & Supplies 1,199
Utilities 5,945
Casualty/Liability Costs 0
Purchased Transportation (a) 160,085
Other Expenses 18,162
Total $ 265,796
Reconciling ltems 0
Revenue Summary: ($)

Fare Revenue 17,096
Charter/Other Revenue 0
Local Assistance 124,350
State Assistance 0
Federal Assistance 124,350
Total $ 265,796
Capital Grant Awards: ($)

Local 0
State PMTF 0
Federal 0
Total 0

$

Operating Subsidy $ 248,700
Locally Derived Income $ 141,446
Operating Income $ 17,096

Expense per Vehicle Mile (b}

T Pear Region 14

$6.00

$500 e

42,00 e P

$0.00 T T
1084 1985 1986 1987 1888

Operating Expense per Passenger Trips

$80,00

$40.0C

$20.00

$0.00 T
1984 1986 1986 1987 1888

Region 14

SERVICE STATISTICS

Total Passengers 23,294
Transfer Passengers 0
Total Vehicle Miles (TVM) 244,671
Revenue Vehicle Miles (RVM) 189,140
Total Vehicle Hours (TVH) 17,466
Revenue Vehicle Hours (RVH) 15,736
Peak Hour Fleet 3
Base Fleet 3
Average System Speed 12.02
PERFORMANCE MEASURES 1988 Peer
Group
Service Efficiency:
Operating Expense/Total Vehicle Hour 15,22 9.29
Operating Expense/Total Vehicle Mile 1.09 1.25
Service Effectiveness:
Passenger Trips/Total Vehicle Hour 1.33 1.890
Passenger Trips/Total Vehicle Mile 0.10 0.26
Cost Effectiveness:
Operating Expense/Passenger Trip 11.41 4.88
Subsidy/Passenger Trip 10.68 4.26
Financial Performance:
Fare Recovery (Fare/Expense) 0.06 0.13
Local Investment/Operating Expense 0.53 0.33

(a) Operations and maintenance contracted with Med-Aid Services, Inc,
(b) Agency began operation in October, 1986

Farebox Recovery

Peer % Reglon 14

15% 7

10%

5% 7]

0% T v -
1084 1985 1986 1987 1968
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Rose View Transit Syste

50 North 5th St,
Richmond, IN 47374
(317) 983-7322

CONTACT

GENERAL INFORMATION

Type of Service
Service Area
Service Population
Spectal Services

Janet McFarland, Grants Administrator

Fixed Route

Richmond City Limits/Wayne County
41,349

Two lift-equipped buses

SERVICE HOURS

Monday-Friday

Saturday

Sunday

Special Holiday Schedule
Holidays Without Service

FARES ($)

Base
Youth
E&H
Transfer
Zonhe
Other

PERSONNEL FULL-TIME PART-TIME
6:15 am - 5:45 pm Operations 12 0
10:15 am - 5:45 pm Maintenance 2 0
No Service General Administration 3 1
6:15 am - 5:45 pm Total 17 1
8
FUEL CONSUMPTION
0.75 Gallons Fuel 43,127
0.50 Fuel Reserve 21 Days
0.50
Free
N/A
Pass $25.00/Month

Student, E&H Pass $12.50/Month
Demand Response $2.50 Base, $2.00 E&H

VEHICLE INVENTORY

ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED

1 1988 BOC Wayne Gas 29 15 0

1 1988 Van Ford Gas 15 0 0

1 1987 BOC Wayne Gas 29 15 0

5 1985 BOC Wayhe Gas 21 12 0

2 1978 BOC Wayne Gas 17 10 0

2 1978 BOC Wayne Gas 12 10 2

12 Total

74



Group: 3

FINANCIAL INFORMATION
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eymour Transit

220 N. Chestnut St.
Seymour, IN 47274
(812) 522-6420

CONTACT

GENERAL INFORMATION

Type of Service
Service Area
Service Population
Special Services

Nedra Short, Transit Coordinator

Demand Response
City of Seymour
15,050

One lift-equipped bus

SERVICE HOURS PERSONNEL FULL-TIME PART-TIME
Monday-Friday 7:30 am - 5:30 pm Operations 1 1
Saturday No Service Maintenance 0 0
Sunday No Service General Administration 0 0
Special Holiday Schedule None Total 1 1
Holidays Without Service 3
FARES ($) FUEL CONSUMPTION
Base 2.00 Galions Fuel 285
Youth 0.75 (a) Fuel Reserve N/A
E&H 1.50
Transfer N/A
Zone N/A
Other N/A
(a) With aduit
VEHICLE INVENTORY
ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED
1 1988 Van Ford Gas 6 0 0
1 1986 Van Ford Gas 8 0 1
2 Total

76



Group: 4

FINANCIAL INFORMATION

Operating Expense Summary: ($)

Operator Salaries/Wages 7,509
Other Salaries/Wages 0
Fringe Benefits 883
Services 4,280
Materlals & Supplies 0
Utilities 0
Casualty/Liability Costs 0
Purchased Transportation (b) 10,297
Other Expenses 5,123
Total $ 28,092
Reconciling ltems 0
Revenue Summary: ($)

Fare Revenue 1,326
Charter/Other Revenue 0
Local Assistance 13,384
State Assistance 0
Federal Assistance 13,383
Total $ 28,092
Capital Grant Awards: ($)

Local 0
State PMTF 0
Federal 0
Total $ 0
Operating Subsidy $ 26,767
Locally Derived Income $ 14,709
Operating Income § 1,325

Expense per Vehicle Mile ©)

= Peer Vi Seymeur

$7.00

B0 T

GO0 o ee e

$3.00 1

£0.00

T v v T
1984 1985 1886 1887 1988

Operating Expense per Passenger Trips

$25.00

$20.00 7

B0 v

$10.00

¥ T F T

1984 1988 1886 1987

Seymour

SERVICE STATISTICS
Total Passengets 1,369
Transfer Passengers 0
Total Vehicle Miles (TVM) 4,343
Revenue Vehicle Miles (RVM) 2,702
Total Vehicle Hours (TVH) 860
Revenue Vehicle Hours (RVH) 412
Peak Hour Fleet 0
Base Fleet 0
Average System Speed 6.56
PERFORMANCE MEASURES 1988 Peer
Group
Service Efficiency:
Operating Expense/Total Vehicle Hour  32.67 9.29
Operating Expense/Total Vehicle Mile 6.47 1.25
Service Effectiveness:
Passenger Trips/Total Vehicle Hour 1.59 1.90
Passenger Trips/Total Vehicle Mile 0.32 0.26
Cost Effectiveness:
Operating Expense/Passenger Trip 20.52 4.88
Subsidy/Passenger Trip 19.55 4.26
Financial Performance:
Fare Recovery (Fare/Expense) 0.05 0.13
Local Investment/Operating Expense 0.52 0.33
{b) Service purchased from Mead-Ald.
{c) Service began in September, 1988,
Farebox Recovery
T Peer Seymour

30%

T e

-

15% 7

0% T T T i

1984 1985 1986 1887
Passenger Trips per Vehicle Mile

0.3
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South Bend Public Transportation Corporation

901 East Northside Blvd,
South Bend, IN 46624
(219) 232-9901

CONTACT

GENERAL INFORMATION

Type of Service
Setvice Area
Service Population
Special Services

Richard Rohde, General Manager

Fixed Route & Demand Response

South Bend and Mishawaka Metropolitan Area
149,928

Five lift-equipped vehicles

SERVICE HOURS PERSONNEL FULL-TIME PART-TIME
Monday-Friday 4:50 am - 10:10 pm Operations 83 0
Saturday 6:50 am - 7:00 pm Maintenance 20 0
Sunday No Service General Administration 16 0
Special Holiday Schedule None Total 119 0
Holidays Without Service 6
FARES ($) FUEL CONSUMPTION
Base 0.50 Gallons Fuel 413,678
Youth 0.50 Fuel Reserve 39 Days
E&H 0.25
Transfer Free
Zone N/A
Other Pass $20.00/Month
VEHICLE INVENTORY
ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED
5 1988 MV Dodge Gas 11 0 5
39 1987 Bus Fixible Diesel 43 24 0
10 1984 Bus Neoplan Diesel 38 22 0
1 1975 Bus AM General Diesel 47 23 0
1 1973 Bus AM General Diesel 43 23 0
6 1971 Bus GMC Diesel 45 23 0
62 Total

78
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Transit Authority of

1000 West Broadway
Louisville, KY 40203
{602) 561-5100

CONTACT David B. Arnett, Executive Director

GENERAL INFORMATION

Type of Service Fixed Route

Service Area New Albany, Clarksville, and Jefferson City Limits

Service Population 73,487

Special Services 117 lift-equipped buses

SERVICE HOURS PERSONNEL FULL-TIME PART-TIME
Monday-Friday 4:41 am - 8:14 pm Operations 410 39
Saturday No service Maintenance 133 0
Sunday No service General Administration 100 3
Special Holiday Schedule Nane Total 643 42
Holidays Without Service 6 .

FARES ($) FUEL CONSUMPTION

Base 0.35 (a) Gallons Fuel 51,979

Youth 0.25 Fuel Reserve 9 Days

E&H 0.25

Transfer Free

Zonhe Commuter Tickets $5.00/10 Tickets

Other E & H Tickets $2.50/10 Tickets

(a} Fare $0.60 Peak (6:30-8:30 am/3:30-5:30 pm)

VEHICLE INVENTORY

ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED
9 1987 Bus Chance Diesel 19 31 9
52 1987 Bus Flxible Diesel 27 13 52
8 1984 Bus Carpenter Diesel 27 13 8
13 1982 Bus Biue Bird Diesel 27 13 13
57 1982 Bus GMC Diesel 45 22 0
5 1981 Bus T™™C Diesel 29 14 5
14 1981 Bus Crown Diesel 73 36 14
53 1980 Bus Grumman Diesel 46 23 16
5 1979 Bus TMC Diese} 3t 15 0
2 1979 Bus TMC Diesel 29 i4 0
36 1977 Bus Fixible Diesel 47 23 0
16 1975 Bus AM/General Diesel 47 23 0
18 1968 Bus GMC Diesel 53 26 0
11 1966 Bus GMC Diesel 53 26 0
3 1965 Bus GMC Diesel 53 26 0
302 Total

80



Southern Indiana

Group: 2
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Terre Haute Transit Utility

901 South 14th Street
Terre Haute, IN 47807
(812) 235-0109

CONTACT

GENERAL INFORMATION

Type of Service
Service Area
Service Population
Special Services

M. Jay Mitchell, Generai Manager

Fixed Route & Demand Response
Terre Haute City Limits & West Tarre Haute

63,931

Demand Response contract for lift-equipped trips

SERVICE HOURS PERSONNEL FULE-TIME PART-TIME
Monday-Friday 5:45 am - 6:15 pm Operations 19 ]
Saturday 9:15am-6:15 pm Maintenance 7 1
Sunday No Service General Administration 4 0
Special Holiday Schedule Nong Total 30 1
Holidays Without Service 8
FARES ($) FUEL CONSUMPTION
Base 0.50 Gallons Fuel 81,721
Youth 0.50 Fuel Reserve 38 Days
E&H 0.25 (a)
Transfer N/A
Zone N/A
Other Pass $17.00/Month
Ticket $5.00/12 Rides
(a) £&H reduced fares from 9:15 am to 3:15 pm only
VEHICLE INVENTORY
ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED
12 1983 Skilicraft Dlesel 23 10 0
5 1978 Blue Bird Diesel 31 15 0
17 Total

82



Terre Haute

SERVICE STATISTICS

FINANCIAL INFORMATION

Group: 2
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Trade Winds Rehabilitation Center

5901 W. 7th Ave.,Box 6308
Gary, IN 46406-0308
(219) 949-4000

CONTACT

GENERAL INFORMATION

Type of Service
Service Area
Service Population
Speclal Services

Leroy Fisher, Operations Manager

Demand Response

Lake and Porter Counties
25,710

Fourteen lift-equipped buses

SERVICE HOURS

Monday-Friday

Saturday

Sunday

Special Holiday Schedule
Holidays Without Service

FARES ($)

Base
Youth
E&H
Transfer
Zone
Other

PERSONNEL FULL-TIME PART-TIME
6:00 am - 6:00 pm Operations 36 1
No Service . Maintenance 3 0
No Service General Administration 4 0
None Total 43 1
9

FUEL CONSUMPTION
N/A Gallons Fuel 109,359
N/A Fuei Reserve 27 Days
N/A
N/A
N/A

$5.00 suggested fare; sliding scale

VEHICLE INVENTORY

ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED

4 1988 BOC Ford Diesel 21 0 0

2 1988 BOC Ford Diesel 15 0 2

2 1988 Van Ford Gas 11 0 0

3 1987 MV Ford Gas 9 0 3

2 1987 Van Ford Gas 11 0 0

2 1987 Bus Ford Diesel 21 0 0

3 1987 Mv Ford Diesei 15 0 3

3 1986 BOC Ford Diesel 20 0 0

1 1986 BOC Ford Diesel 14 0 1

4 1985 BCC Ford Diesel 20 0 0

2 1985 BOC Ford Diesel 14 0 2

9 1984 BOC Wayne Gas i7 0 0

1 1984 BOC Wayne Gas 9 0 1

1 1983 Van Ford Gas g 0 1

1 1983 BOC Waynhe Gas 9 0 1

3 1983 BOC Wayne Gas 17 0 0

43 Total

84



Trade Winds
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Union County Transit Service

Union County Council on Aging and Aged

P.O. Box 333
Liberty, IN 47353
(317) 458-5500

CONTACT

GENERAL INFORMATION

Type of Service
Service Area
Setvice Population
Special Services

Phyllis C. Howard, Executive Director

Demand Respcnse

Union County with trips to Richmond & Connersville
3,430

Three lift-equipped vans

SERVICE HOURS

Monday-Friday

Saturday

Sunday

Special Holiday Schedule
Holldays Without Service

FARES ($)
Base
Youth
E&H
Transfer
Zone
Other

PERSONNEL FULL-TIME PART-TIME
8:00 am - 4:.00 pm Operations 0 8
No Service Maintenance 0 0
No Service General Administration 1 4
None Totai 1 12
6

FUEL CONSUMPTION
0.80 ' Gallons Fuel 8,691
0.50 Fuel Reserve N/A
0.40
N/A

Zone 2: $1.75 Regular/$0.90 E&H; Zone 3: $2.25 Regular/$1.25 E&H
N/A

VEHICLE INVENTORY

ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED
1 1986 MV Dodge Gas 11 0 1
1 1983 Van Ford Gas - 15 0 0
1 1983 MV Dodge Gas i1 0 1
1 1975 Van Plymouth Gas 15 0 1
4 Total

86



Group: 4

FINANCIAL INFORMATION

Operating Expense Summary: ($)
Operator Salaries/Wages

Other Salaries/Wages

Fringe Benefits

Services

Materials & Supplies

Utilitles

Casualty/Liability Costs

Purchased Transportation

Other Expenses

Total $
Reconciling ltems

Revenue Summary: ($)

Fare Revenue

Charter/Other Revenue

Local Assistance

State Assistance

Federal Assistance

Total $

Capital Grant Awards: ($)
Local

State PMTF

Federal

Total

$
Operating Subsidy $
Locally Derived income 5
Operating Income $

Expense per Vehicle Mile

— Peer %7 union Counly

SRR EERE

SERVICE STATISTICS

Total Passengers

Transfer Passengers

Total Vehicle Miles (TVM)
Revenue Vehicle Miles (RVM})
Total Vehicle Hours {TVH)
Revenue Vehicle Hours (RVH)
Peak Hour Fleet

Base Fleet

Average System Speed

PERFORMANCE MEASURES

Service Efficiency:

Operating Expense/Total Vehicle Hour
Operating Expense/Total Vehicle Mile

Service Effectiveness:
Passenger Trips/Total Vehicle Hour
Passenger Trips/Total Vehicle Mile

Cost Effectiveness:
Operating Expense/Passenger Trip
Subsidy/Passenger Trip

Financial Performance:
Fare Recovery (Fare/Expense)
Local Investment/Operating Expense

Farebox Recovery

T Paer 7//% nnnnnnnnnnn

1988

12,19

0.93

3.14
0.24

3.87
3.58

0.08
0.23

Union County

22,221 .

0

92,896
70,741

7,066
6,306
4
3
11.22

Peer
Group

9.29
1.25

1.80
0.26

4.88
4.26

0.13
0.33

87




2100 East Memorial Ave.
Washington, IN 47501
(812) 254-4564

CONTACT

GENERAL INFORMATION

Type of Service
Service Area
Service Popuiation
Special Services

‘ashington Transit Syste

Gary Raymann, Street Commissioner

Fixed Route

Washington City Limits

11,325

Two lift-equipped buses

SERVICE HOURS PERSONNEL FULL-TIME PART-TIME
Monday-Friday 7:00 am - 5:00 pm Operations 0 2
Saturday 9:30 am - 5:00 pm Maintenance 0 0
Sunday No service General Administration 0 0
Special Holiday Schedule None Total 0 2
Holidays Without Setvice 12
FARES ($) FUEL CONSUMPTION
Base 0.45 Gallons Fuel 9,457
Youth 0.25 Fuel Reserve 25 Days
E&H 0.45 (a)
Transfer N/A
Zone N/A
Cther N/A
{a) E&H Fare $0.05 with Area 13A Agency on Aging coupon
VEHICLE INVENTORY
ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED
2 1986 BOC Eidorado Gas 18 8 2
2 Total

88



Washington

Group: 3
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Waveland Volunteer Transportation Prograi

10 N. Earl Ave., Box 4727
Lafayette, IN 47903
(317) 447-7683

CONTACT

GENERAL iNFORMATION

Type of Service
Service Area
Service Popuiation
Special Setvices

Jean Engelke, Deputy Director

Demand Response

Brookston, Clarks Hill, Hillshoro, Rossville, & Waveland Areas

4,622

Subscription service

SERVICE HOURS PERSONNEL FULL-TIME PART-TIME
Monday-Friday 12:00 am - 12:00 am Operations 0 0
Saturday 24 hours Maintenance 0 0
Sunday 24 hours General Administration 0 2
Special Holiday Schedule 24 hours Total 0 2
Helidays Without Service 0
FARES (3) FUEL CONSUMPTION
Base N/A Gallons Fuel 5,407
Youth N/A Fuel Reserve N/A
E&H N/A
Transfer N/A
Zone N/A
Cther Fare revenues donated by riders
VEHICLE INVENTORY
ACTIVE ENGINE SEATED STANDING LIFT-
VEHICLES YEAR TYPE MANUFACTURER TYPE CAPACITY CAPACITY EQUIPPED
5 1986 Van Dodge Gas 15 0 0
5 Total
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Group: 4
FINANCIAL INFORMATION
Operating Expense Summary: ($)
Operator Salaries/Wages 15,692
Other Salaries/Wages 11,655
Fringe Benefits 1,518
Services 1,942
Materials & Supplies 6,457
Utilities 1,969
Casualty/Liability Costs 3,980
Purchased Transportation 0
Other Expenses 7,440
Total $ 50,653
Hecongciling ltems 0
Revenue Summary: ($)
Fare Revenue 5,829
Charter/Other Revenue 36,509
Local Assistance 580
State Assistance 0
Federal Assistance 7,735
Total $ 50,653
Capital Grant Awards: ($)
Local 0
State PMTF 0
Federal 0
Total $ 0
Operating Subsidy $ 8,315
Locally Derived Income $ 6,408
Cperating Income $ 42,338
(8)

Expense per Vehicle Mile

— Peer % Waveland

$1,40

$1.20
GOUBO Tt
BOAD

$0.00 o e e e e e e e

$0.00 T T T T
1984 1985 1988 1087 1288

Operating Expense per Passenger Trips

$8.00 7

1984 1985 1966 1987 1588

Waveland

SERVICE STATISTICS

Total Passengers 7,448
Transfer Passengers 0
Total Vehicle Miles (TVM) 58,228
Revenue Vehicle Miles (RVM) 58,228
Total Vehicle Hours (TVH) 3,923
Revenue Vehicle Hours (RVH) 3,923
Peak Hour Fleet 0
Base Fleet 0
Average System Speed 14.84
PERFORMANCE MEASURES 1988 Peer
Group
Service Efficiency:
Operating ExpensefTotal Vehicle Hour  12.91 9.29
QOperating Expense/Total Vehicie Mile 0.87 1.256
Service Effectiveness:
Passenger Trips/Total Vehicle Hour 1.90 1.90
Passenger Trips/Total Vehicle Mile 0.13 0.26
Cost Effectiveness:
Operating Expense/Passenger Trip 6.80 4.88
Subsidy/Passenger Trip 1.12 4.26
Financial Performance:
Fare Recovery (Fare/Expense) 0.84 0.13
Local Investment/Operating Expense 0.13 0.33
(a) Agency began reporting in 1988.
Farebox Recovery
~— Peer 7////5 Wavaland
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Section 3

Section 6/4(i)

Section 8

Section 9

Grant Assistance Programs

Assistance for calendar year 1988 was provided via Sections
8, 9, 16(b)2 and 18 of the Urban Mass Transportation Act of
1964, as amended, and the Public Mass Transportation Fund
established by Public Law 22, Acts of Indiana of 1980, as
amended.

Section 3 funds are available on a discretionary basis to urban
and rural transit systems for capital improvements including;
the purchase of new equipment, acquisition of property, and
the construction of facilities for public transportation pur-
poses.

Section 6/4(i) funds are available for research, development
and demonstration projects which the Secretary of the
Department of Transportation determines will assist in the
reduction of need, improvement of service, or increase ef-
ficiency of urban mass transportation service. The program
is 100 percent federally funded.

Section 8 discretionary funds are granted to state and local
public bodies for planning, design, engineering and evalua-
tion of urban public transportation projects. The federal
government makes funds available to the State Department
of Transportation and urban Metropolitan Planning Organiza-
tions to develop transportation improvement plans and
programs. These plans and programs are to be based on
transportation needs.

Section g is a formula grant program for urbanized areas with
populations greater than 50,000. It was authorized by the
Surface Transportation Assistance Act of 1982 as a replace-
ment for the Section 5 formula grant program. UMTA appor-
tions the funds according to a complex formula including
population, population density and operating characteristics.

A locality can use the funds to offset either 80 percent of the
net cost of a capital project or 50 percent of the net operating
deficit; however, systems are limited on how much of their
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Section 10

Section 11

annual allocation they can use for operating purposes. Table
11 reflects UMTA apportionments for federal fiscal year 1988.
System awards of $33,549,629 are summarized in Table 13.

TABLE 11
SECTION 9 APPORTIONMENTS: FFY 1988

SERVICE AREA APPORTIONMENT
Anderson . . . .. ... L $448,687
Blecomington . . . ... ... ... ........ 506,383
Elkhart/Goshen . . . ... ... ......... 508,846
Evansville . . ... ... ... ... ...... 1,143,053
FortWayne . . ... .............. 1,643,627
Indianapolis . . . ... ... .......... 5,437,089
Kokemo . ... ... ... . ... ...... .. 464,089
Latayette/West Lafayette . . . . . ., .. .. ... 725,127
Muncie . . . .. ... ... ... .. 651,996
NW. Indiana @ .. 7,678,346
Southern Indiana @ . ... .. (N/A)
SouthBend . ... ............... 1,774,818
TerreHaute . ... ... ... ... .. ..... 485,883
TOTAL 21,367,954

a} Includes Gary, East Chicago, Hammond, LCEOC, Tradewinds, & NICTD
b} Kentucky/indiana urbanized area apportionment was $7,053,491

Section 10 funds are used for transportation management
training. Grants may be made to states, local bodies, and
agencies to provide fellowships for training personne!
employed in managerial, technical and professional positions
in the urban mass transportation field. This program funds
up to 50 percent of all costs associated with approved training
programs.

Section 11 funds are used for university research and training.
These grants are made to public and private non-profit institu-
tions of higher learning to assist in establishing or carrying
out comprehensive research into the problems of transporta-
tion in urban areas. The program is 100 percent federally
funded.



Section 16(b)2

Section 18

Section 16{(b)2 provides capital assistance to private non-
profit corporations that deliver specialized transportation ser-
vices to the elderly and disabled where mass transportation
service would otherwise be unavailable, insufficient or inap-
propriate to meet their specialized needs.

UMTA funds up to 80 percent of the total request, matched
by a 20 percent local share. This program is administered by
the Indiana Department of Transportation (IDOT). During CY
1988, IDOT awarded $690,320 in Section 16(b)2 grants to the
twenty-three applicants listed in Table 12.

TABLE 12
SECTION 16(b)2 AWARDS: 1988

Agency Funding
LaPorte Co. Workshop/Michiana Industries . . . . $26,560
Comprehensive Developmental Centers . . . . . . 32,860
Cass County Councilon Aging . . . . .. ... .. 25,600
Specialized Trans. System of 8t. Joseph Co. . . . .15,200
Association for the Disabled of Elkhart Co. . . . . . 35,400
Allen Co. Councilon Aging . . . . . ... ... .. 36,320

Allen Co. Society for Crippled Children & Adults . . 18,400
Assoc. for Retarded Citizens of Adams & Wells Co. 31,600

Huntington Co. Councilon Aging . . . . . . . . .. 15,880
Community & Family Services-Blackford/Randolph . 64,000
Jay-Randolph Developmental Services . . . . . . . 26,400
Crossroads Rehabilitation Center . . . . . . . . .. 18,400
Marion Co, ARC/Noble Center . . . . . . .. . .. 82,320
Janus Developmental Services . . . . . ... ... 13,200
Senior Citizens Services of Hamilton Co. . . . . . . 18,400
Johnson Co. Association for Retarded Citizens . . . 24,680
Rush Co. Senior Citizens Services . . . . . . . .. 14,000
Developmental Services Inc. . . . . . . .. .. .. 50,760
New Horizons Rehabilitation . . . . . .. . .. .. 49,840
Four Rivers Rehabiliation Services . . . . . . . .. 40,400
Knox Co. Association for Retarded Citizens . . . . 18,400
Wabash Valley Human Services . . . . . . .. . .. 13,200
Rauch Rehabilitation & Developmental Services . . 18,400
TOTAL $690,320

Section 18 provides capital and operating assistance to non-
urbanized public transit systems. Capital grants are funded
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Public Mass Transportation
Fund (PMTF)

up to 80 percent of the total project cost and operating grants
are funded up to 50 percent of the net project cost (total
operating cost less operating revenue).

This program is administered by IDOT. During CY 1988, IDOT
awarded $2,561,146 in Section 18 grants to eighteen transit
systems. Section 18 funding levels for these systems are
incorporated into Table 13.

PMTF is a state fund that receives 0.76 percent of the state
general sales and use tax, These funds are allocated on a
calendar year using a performance based formula. Service
area popuiation, passenger trips, total vehicle miles, locally
derived income and operating subsidy are used to compute
this popuiation and performance based formula. Locally
Derived income (LDI) is used to measure local financial com-
mitment and is defined as:

1. System revenues; including fares, charter, advertising
and ali other auxiliary and non-transportation revenues;

2. Taxes levied by, or on behalf of, a transit system;

Local cash grants and reimbursements including
General Fund receipts; property, local option income,
license, excise, and intangibles taxes; bank building
and loan funds; local bonding funds; Federal Revenue
Sharing and other locally derived assistance.

Operating subsidy is used to measure the expenses that are
not covered by fare revenue. This includes federal, state and
local revenue assistance received to fulfill operating expense
obligations.

Awards are limited to an amount equal to 100 percent of the
project’s Locally Derived Income or the system’s total alloca-
tion, whichever is less. CY 1988 PMTF awards totaling
$16,476,480 are summarized in Table 13,
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Glossary

This glossary contains certain technical terms and ratios which appear In this Annual Report. Many of
these terms have multiple definitions, therefore these terms and ratios are defined as they are used in

the context of this report.

Active Vehicles - The total number of vehicles
available for revenue service during the calendar
year. Excludes retired vehicles awaiting disposal
and vehicles used early in the reporting period
and disposed of by the end of the period. Vehicles
are considered available if they are capable of
being used, even if not used. Includes all vehicles
deslgnated as spares.

Apportionment (Appropriation/Allocation) -
This is the maximum amount of funding a transit
system MAY be granted from an assistance pro-
gram. Generally, apportionments are based upon
a population and/or popuiation density formula.

Average System Speed (RVM/RVH) - Ratio
equating scheduled service route miles to the
number of hours that vehicles are scheduled for
route service. Miles per hour ratio is used to
indicate an average speed of the service fleet. A
high ratio is usually prefetred. The ratio may be
influenced by population density, type of service,
traffic level andfor number of passengers.

Award - The authorized (obligated) level of fund-
ing a transit system has contracted to receive
from an assistance program based upon an ap-
plication for funding or formula distribution.

Base Fleet - The average number of revenue
vehicles in scheduled operation during the non-
peak hours of the average weekday of operation.

Body on Chassis (BOC) - A body on chassis
seats from 12 to 18 passengers and Is typically
composed of a light truck chassis underneath a
special body. A supplier of a body on chassis will
purchase a chassis and then manufacture and
attach the body. This construction is similar to that
of schoot buses.

Capital Grants Awarded - Local, state and
federal capltal assistance awarded during the
calendar year reporting period.

Casualty and Liability Costs - The costs of in-
surance premiums for coverage of the transit sys-
tem and payments for losses due to acts for
which the transit system is liable.

Charter and Other Operating Revenues - This
category includes:

Charter Service Revenue - Revenue from
transportation service provided on an exclusive
basis, for a specific itinerary; and/or

School Bus Service Revenue - Passenger fares
from school bus service operated under contract
with school corporations; and/or

Auxifiary Transportation Revenue - Revenues
earned from operations closely associated with
the transit system; including station concessions,
advertising services, and other services provided
in conjunction with regular transit service; and /or

Non-transportation Revenue - Revenues earned
from activities not associated with the provision of
transit system service, including sale of main-
tenance services, rental of revenue vehicles, rent-
al of buildings and other property, investment
income and parking lot revenue.

Demand Responsive Service - A transportation
service characterized by flexible routing and
scheduling of relatively small vehicles to provide
door-to-door or point-to-point transportation at
the user's demand.

Diversified Route Service (Route Deviation)-
Public transportation on a non-exclusive basis
that operates along a public way on a fixed route
or schedute from which it may deviate from time
to time in response to a demand for its service or
to take a passenger to a destination, after which
it returns to its route.

Equipment Expenses - Purchase of equipment
not included in an approved or programmed capi-
tal grant award; Includes office equipment and
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other equipment used in the operations and ad-
ministration of the transit system.

Expense/Passenger Trip - Ratio equating total
operating costs to total unlinked passenger trips.
This measure is used to indicate the cost of
providing service per unit of consumed service.
A relatively low ratio is preferred. The ratio may
be lowered by Increasing service hours and/or
lowering expenditures.

Fare Recovery - Ratio equating fare revenue to
total expenses. This measure is used to indicate
the level at which the basic route and/or demand
responsive service fares support the transit sys-
tem. This is often referred to as the "operating
ratio”. A relatively high ratio is often preferred.
The ratio may be Increasing fare revenues and/or
fowering expenditures.

Fare Revenue - Revenues received from fare
paying passengers along regularly scheduled
routes and/or demand responsive service. This
includes:

Passenger Fares - Base fares, zone premiums,
express service premiums, extra cost transfers,
and quality purchase discounts applicable to the
passenger’'s ride on all regularly scheduled
routes; afso "park and ride" revenue; and Jor

Special Transit Fares - Revenues earned from
tides given in regular transit service, but paid for
by some organization rather than by the rider,
and for rides given along special routes for which
revenue may be guaranteed by a beneficiary.

Federal Operating Assistance - This category
includes funds obtained from the federal govern-
ment to assist in paying the cost of operating the
transit system,

Fixed Route Service - A system in which
vehicles follow a predescribed route and
schedule. It is different from such modes of
transportation as taxicabs or demand respon-
sive transportation, where each trip may differ in
its origin and destination.

Fringe Benefits - Payments or accruals to
others (insurance companies, governments,

etc.) on behalf of an employee. These include
the employee’s share of FICA, PERF, other retire-
ment, health insurance, Bfe insurance, and other
benefits not associated with a piece of work; and
for

Payments or accruals directed to an employee
arising from something other than their perfor-
mance of a piece of work. These include uniform
and clothing allowances, paid absences, such as
sick leave, holidays, vacation, jury duty, death in
the family, military duty, etc. Paid absences
shouild be accounted for as a fringe benefit only
when they result in a cash liabifity to the transit
system.

Fuel and Lubricant Expenses - Cost of
gasoline, diesel fuel, propane, lubricating oil,
elc., for use in vehicles associated with transit
setvice,

Fuet Reserve - The number of days a transit
system can provide regular service using their
stored fuel. Maximum fuel storage capacity
divided by average daily consumption.

Gallons of Fuel Consumed - The total number
of gallons of fuel consumed by all vehicles
operated by the transit system during the calen-
dar year.

Holidays - Inciudes five major holidays:
Christmas Day, Thanksgiving Day, Fourth of
July, Labor Day and Memorial Day. Many transit
systems do not operate service on these days.
Some systems may have a special holiday
schedule which is used on these or other
holidays such as Veterans Day and Martin Luther
King Day.

Indirect Expense - Cost incurred for a common
or joint purpose benefiting more than one objec-
tive and not readily assignable to the cost objec-
tives specifically benefitted, without effort dis-
proportionate to the results achieved. Indirect
expenses are usually incurred by transit systems
that are not an independent entity, such as a city
transit department, and are documented in a
cost allocation plan,



Lease and Rental Expenses - Payments for the
use of capital assets not owned by the transit
system, such as rental of office, maintenance,
and storage space, and rental of vehicles.

Local Investment/Expense - Ratlo equating
fare, charter and other revenue plus local opera-
tion assistance to total operation expense. This
measure is used to indicate the level of financial
responsibility accepted at the local level for tran-
sit operations. A relatively high ratio is preferred.
The ratio may be increased by increasing fare
revenues, alternative revenue sources (i.e.,
charter service and advertising revenue) and/or
increasing local operation assistance.

Local Operating Assistance - This category
includes:

Taxes Levied Directly By Transit System - Dedi-
cated tax revenues systems that are organized
as independent political subdivisions with their
own taxation authority e.g., Public Transporta-
tion Corporaticns; and/or

Local Cash Grants and Relmbursements -
Funds obtained from local government units to
assist in paying the cost off operating the transit
system. Amounts originating from Federal
Revenue Sharing are included in this category.

Locally Derived Income {LDI) This indicator is
used to measure focal financial commitment to
public transit and is defined as:

1) System revenues; including fares, charter,
advertising and ali other auxiliary and non-
transportation revenues. 2) Taxes levied by, or
on behalf of a transit system. 3} Local cash grants
and reimbursements including General Fund
Receipts; property, local optionincome, license,
excise and intangibles taxes; bank building and
loan funds; local bonding funds; Federal
Revenue Sharing and other locally derived assis-
tance.

Miscellanecus Expenses - Those expenses
which cannot be attributed to any of the other
major expense categorles. This category in-
cludes:

Dues and Subscriptions - Fees for memberships
in industry organizations and subscriptions to

periodical publications related to transit; and/or

Meeting Expenses - Work-related fares and ai-
lowances for transportation of transit system
employees and related officials, expenses for
food and lodging, charges for participation in
industry conferences, and other related busi-
ness meeting expenses; and/or

Advertising/ Promoting Media Expenses - Print-
ing and advertising media fees and expenses,
either paid to an advertising agency or direct to
the media. The labor and materials provided by
an advertising agency In the development and
production of advertising campaigns is included
under "Service Expenses"; and/or

Cther Miscellaneous Expenses as described in
Section 15 Manual.

Modified Van (MV) - The seating capacity of
modified vans is approximately 9 to 16 pas-
sengers. A modified van is a standard van which
has undergone some structural changes, usually
made to increase its size and particularly its
height. This is often accomplished by raising the
roof. Other body changes may include a ralsed
orwidened door, lower rise steps at the entrance
and handicapped accessibility equipment such
as wheelchair lifts and tie-downs.

Operating Expense - The total of all operating
costs incurred during the transit system calendar
year reporting period; excluding expenses as-
sociated with UMTA capital grants. Expense
figures are unaudited.

Operating Income - Revenue received from
fares, charter services, and other sources direct-
ly related to transit systems operations; exclud-
ing revenues from Federal, State, and local cash
grants. Operating income and operating subsidy
together are the total operating revenue of a
transit system.

Operating Income per Passenger Trip - Ratio
equating operating income to passenger trips.
This measure is used to indicate the amount of
operating cost per passenger trip not covered by
the operating subsidy. A relatively high ratio is
preferred. The ratio may be raised by increasing
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fare or other revenues generated by the transit
system,

Operating Subsidy - Revenue received through
federal, state and local cash grants or reimbur-
sements to fulfill operating expense obligations
not covered by fares or other revenues
generated by the transit system.

Operator’s Salaries and Wages - The pay and
allowance due employees In exchange for the
labor services they render on behalf of the transit
system. This category inciudes only those
employees who a classified as revenue
operators or crewmen.

Other Material and Supply Expenses - Cost of
materials and supplies not specifically identifled
under Fuel and Lubricants or Tires and Tubes,
which are used from inventory or purchased for
immediate consumption. This category includes
vehicle repair parts, maintenance supplies, office
forms, cleaning supplies, etc.

Other Salaries and Wages - Payment for the
labor of employees of the transit system (or
sponsoring agency) who are not classified as
revenue vehicle operators or crewmen. This
category includes dispatchers, mechanics, bus
washers, building (garage) maintenance
workers, managers, cother professionals, and
clericai staff.

Passenger Trip/Capita - Ratio equating total
unlinked passengers trips to service area
population. The ratic may be increased by in-
creasing ridership and/or decreasing service
area.

Passenger Trips/Total Vehicle Hours (TVH) -
Ratio equating total passenger trips to the total
number of service hours. This measure is used
to indicate the average number of passengers
carried per hour of service. A relatively high ratio
is preferred. The ratio may be increased by
increasing ridership and/or decreasing vehicle
hours.

Passenger Trips/Total Vehicle Miles (TVM) -
Ratio equating total passenger trips to the total
number of service miles travelled. This measure
is used to indicate the degree to which the sys-
tem (or route} is utilized when compared to the

amount of sarvice provided. A relatively high
ratio is preferred. The ratio may be increased by
increasing ridership of existing service or
eliminating service (TVM) that has marginal rider-
ship.

Peak Hour Fleet - The largest nhumber of
revenue vehicles operating at any peak time
during an average weekday of operation,

Public Mass Transportation Fund {(PMTF) - A
state fund financed by .76 percent of the state
general sales and use tax to provide up to an
amount equal to 100% of the system’s Locally
Derived income (LDI) or the system’s popula-
tion/performance based formula allocation,
whichever is less.

Purchased Transporiation Expenses - Costs
incurred when a transit property purchases a
portion of its service from another entity,
(e.g.,contracting with a private organization to
provide specialized services, subsidized taxes,
etc.).

Reconciling #tem Expenses - Includes interest
expenses, leases and rentals, depreciation,
amaortization of intangibles, purchase lease pay-
ments, related party lease agreements and
others as defined in the Section 15 Manual.

Revenue - All operating funds associated with
the provision of transit service. Includes fares,
charter, school bus revenues; auxiliary and non-
transportation revenues; and local, state and
federal assistance awards. (Excludes capital
grant awards as defined in the Section 15
Manual). Revenue figures are not audited.

Revenue Vehicle Hours - The sum of the num-
ber of hours each vehicle is scheduled to be in
revenue service during the calendar year report-
ing period. Excludes non-service hours (dead-
head, training, etc.), charter hours, exclusive
school bus hours, and time lost due to missed
runs.

Revenue Vehicle Miles - The total mileage in-
curred in schedule service (miles in each route
multiplied by the number of times each route Is
run} during the reporting period. Excludes non-
service mileage (deadhead, training, etc.),



charter mileage, exclusive school service
mileage and mileage iost due to missed runs.

Schocl Bus (SB) - A standard school-type bus
seats from 22 to 44 adult passengers, and is
manufactured by the body-on chassis method.
School buses used for public transportation ser-
vice do not have school bus markings (yellow
with black trim, etc.) and are modified for public
transit use.

Service Area - The smallest geographic area
identified by the 1980 U.S. Bureau of Census
data that coincides with the transit system’s legal
operating limits (i.e., urbanized area, city limits
or county boundary).

Service Area Population - The entire population
reslding within the legai operating limits of the
transit system, as reported by the 1980 U.S.
Bureau of Census. Demand response and coun-
ty-wide service area population is defined as 1/2
of the population residing within the legal operat-
ing limits to represent the specialized nature of
this service. {(As per PMTF allocation formula
computations, 1974.).

Service Expenses - Fees and related expenses
for labor and other work provided by outside
organizations. In most instances, service from an
outside organization is procured as a substitute
for in-house employee fabor, except in the case
of independent audits which cannot be per-
formed by employees. This category includes:

Advertising Fees - The labor and materials
provided by an advertising agency in the
development and production of advertising cam-
paigns. Advertising media fees, regardless of
whether they are paid to the advertising agency
or to the media, are Included in "Advertis-
ing/Promotion Media" under Miscellaneous Ex-
penses; andfor

Contract Maintenance Service Expenses - Pay-
ment for maintenance of equipment, under con-
tract or on a single job basis, by an outside
organization. This category is for repair or main-
tenance work on operating vehicles, equipment,
and garage buildings, and to be differentiated
from professional and custodial services; andfor

Custodial Service Expenses - Payment for the
performance of janitorial services, under con-
tract or on a single job basis with an outside
arganization; andfor

Professional and Technicaf Service Fees - Pay-
ment for the labor provided by attorneys, ac-
countants, auditors, marketing firms, investment
bankers, computer service companies, en-
gineering firms, management consultants, tran-
sit industry consuliants, etc.

Standard Van (Van) - Standard vans have a
typical seating capacity of from 5 to 15 pas-
sengers. Standard vans are available from
automaobile manufacturers and are part of their
standard production line.

State Operating Assistance - This category
covers funds obtained from the Public Mass
Transportation Fund to assist in paying the cost
of operating the transit system. As noted, this
category may also Include funding from other
State programs (e.g. Older Hoosiers and
Rehabilitation Funding).

Subsidy/Passenger - Ratio equating govern-
ment operating assistance to total unlinked pas-
senger trips. This measure is used to indicate the
level of local, state and federal assistance used
inthe operation of the transit system. A relatively
low ratio is preferred. The ratio may be lowered
by increasing ridership, increasing fare and other
revenues, and/or decreasing expenses.

Tax Expenses - Taxes which are levied against
the transit system by federal, state, and local
governments. Sales and excise taxes on
materials purchased other than fuel and
lubricants are not included in this category, but
are accounted for as part of the base price of the
material. The category includes:

Fuel and Lubricant Taxes - Saies and excise
taxes incurred on purchase of fuel and
lubticants. Indiana charges a tax of 11.1 cents
per gallon on gasoline; diesel fuel bulk pur-
chases are exempt from the fuel tax. Transit
systems that show fuel tax for gasoline as an
expense should also show revenue from the
State’s fuel tax refund program that public transit
systems are eligible to recelve; and/or
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Vehicle Licensing and Registration Fees - The
fees assessed by federal, state, local govern-
ments for granting authority to operate a motor
vehicle.

Tire and Tube Expenses - The cost of tires and
tubes for replacement of tires and tubes rented
on a time or mileage basis.

Total Unlinked Passenger Trips - The total
number of all passengers carried by the system
during the calendar year reporting period; in-
cludes regular passengers, transfer passengers
and non-fare paying passengers; these are
defined as unlinked passenger trips when iden-
tified for Section 15 report requirements.

Total Vehicle Hours - The total nhumber of
operating hours incurred by revenue vehicles
during the calendar year reporting period. In-
cludes revenue hours, non-service houts (dead-
head, etc.) and charter service hours.

Total Vehicle Miles - The total mileage incurred
by revenue vehicles during the calendar year
reporting period Includes, revenue miles and
deadhead miles.

Transfer Passengers - Passengers who transfer
toaline or route after paying for a fare onancther
line or route.

Transit Bus (Bus}) - A transit bus seats from
about 19 to 53 passengers and has both a body
and a chassis which are designed specifically for
transit service. One supplier manufactures the
entire bus; most are equipped with diesel en-
gines.

Utility Expenses - Payments made to various
utilities for use of thelr resources including:
electric, gas, water, sewer, garbage collection,
telephone, etc.



