1992 ANNUAL REPORT
INDIANA PUBLIC TRANSPORTATION

State of Indiana

Evan Bayh, Governor

Frederick C. P’Pool, Commissioner

QOctober, 1993

Indiana Department of Transportation
Public Transit Section

100 North Senate, Room N901
Indianapolis, Indiana 46204

(317) 232-1480

Prepared by:
Brian Jones, Program Manager
Public Transit Section

This document is disseminated under the sponsorship of the United States Department
of transportation in the interest of information exchange. The United States Govern-
ment assumes no liability for the contents or use thereof. The opinions, findings and
conclusions expressed in this publication are those of the Indiana Department of Trans-
portation. The praparation of this publication has been financed in part through a grant
from the United States Department of Transportation, under the provisions of Sections 8
& 18 of the Federal Transit Act, contract numbers IN-08-8016 & IN-18-6007, The
United States Govarnment doss not endorse products or manufacturers, Trade or
Manufacturers’ names appear herein solely bacause they are considered essential to the
object of this report.







Table of Contents

Section 1:

Section 2;

Section 3:

Section 4:

EXOCULIVE SUIMIMAIY ovessveiseressesnsremsssmmsssrasssssesbisesisssass i asaasess b0 s s b 1R S0 000 1
FUNGING TIBIAS 1vvunreersinsaertressmssseurssessssstsssessssssiss e san s s 1008 S s s 5
Statewide Statistics

Passenger Trips .....ue. USRI I RS R R A UL, 16
OpErating CRABCIBISICS oo scsscrsuriesmmsmmsssmesssissi st s s 18
FINANCIAE DA cvuvvrereessesnesessesissssesssesssssosssssssssaerm st sessiast 4440 s8sen eI RS LE AT PSS LRSS e 22
Transit System Characteristics

Anderson, City of ANderson TranSit SYSIBM ... s 28
Bedford, Transit AUthority Of STONE CIY ..o s 30
Bloomington Public Transportation COPOTAION ..ovuvuisssrionermmssissemssis s st ssis s s 32
COIUMBUS TIAMSI ©ovcverieriieersssreessesssesssssiavesssanstaassssisshes s s e snsassssas bAIE I LIS H SRS SRS b0 34
East Chicago Public TranSportation ... st 36
EIKNart, HEAr City RIGBE ..cvvuveeuesesrssmrrseers s mssssent s st st s s oo 38
Evansville, Metropolitan Evansville Transit SYStem ... e 40
Fort Wayne Public Transportations COMPOIation ...t 42
Franklin COUNty TrANSIE SBIVICE ....o.cimrsisrinss ittt ses st s s s s 44
Gary Public Transportation COTPOTAtIoN ...t s 46
GOSNEN TUANSH wevrerereeemsisisrrrssersthsstserosmanssshnaressbsssabn s Eaevase s s 440 EEIL LI L LIRS SIS bR S0 48
HAMMONG TIANSIL SYSBIM occviviisuesiosimmses e sstsnn s s T SR st 50
HUNEINGBUIG TIANSIL SYSIEM ..vvmuressuessisssrsssessisasisessessi it sttt 52
indianapolis Public Transportation COTPOTAION .oovuveissirrreessiesssmsssessssnsmsmn st sty e sty 54
Kankakee—{roquios Regional Planning Commission, Arrowhead Country Public Transportation . 56
KOKOMO, FIrSt CIY RIEE c.cuvvunrsiiisinnissarssensseris s asstssmsssisass s snss b ses s ss s s st s st sy s 58
KOSCIUSKO ATBA BUS SBIVICE ...cvvriscumsimisirmrmsesesisssssasss st st s st s s s s ar e 60
Lafayette Public Transportation COFPOTALION 1ucvveevesssssessssssessmsss st sesssssssns st s sb s 62
LAPOME, TIANSPOME 1vevuevesiesssssiosriesssssasmssssssrsssssssses easbsss st s ssd 848 b Lm0 64
LCEOC, INC., TRANSACHON coounviiirirnimsesmssiessisssmsmsses s s masass s st s s s s st 66
Madison County, Transportation for Rural Areas of MAISON .ovrvemrvaniimsrsimsecsannmsssss s 66
Marion, City of Marion Transportation DEpatment ... 70
Michigan City, Municipal COaCh SBIVICE .....uuieuemresiiss e 72
MICRBI TPANSI SYSLEITI ..vvuvesiusssssvansssissosssesmssssssbsasssess s st e s s 74
MONroe County, RUPAI TIAMSI ...c.iucmr ittt s st st s s es e 76
Muncie INGIana TranSIt SYSTEM ..c.ouiiemirms i s s s s et 78
Now Castle COMMUNILY TIANSH ...ocuirmmmrmemesmmsmeiiss st st st 80
Northem Indiana Commuter Transportation DIStACt ...t e 82
Piymouth, ROCK Gty RITBI w.ou.vrrsimesuummumsssesssrissemmssssssecsssssmmimssis s st st 84
Richmond, Rose View Transit SYSIEIM .o s s 86
SOYMOUN TTANSI evvvusessurreesessssansensssessbos sasmesssessass st ar s R s 00 a8
South Bend Public Transportation COrporation ... i 90
Southem Indiana, Transit Authority of RIVer CRY ..o 92
Terre Baute TraNSH UHILY .....icerniinemrssonssnitis s simsssnse s sasia st s s snsspnasans e s 94
Trade Winds Rehabilitation CENLBI ........eeresmmmesersiimmi st st 96
Union County TraNSIt SBIVICE ..o sssssnans sttt s sy e o8
WaShiNGON TrANSIE SYSIBIM ...vurwsrrmmssiisissms s sttt s s 100
Waveland Volunteer Transportation PTOGIAM ....iuimmisems i s 102
Grant Assistance Programs

FEOoral ASSISTANCE — FTA ..orreceecomiisreresrs st ah 1k SR reb bR 00 106
S1ate ASSISIANCE — PMTE oottt s s s b s b e 109




Figures and Tables

Figures:

Tabiles:

ObhWON=

DN DW=

11
12
13

Map of Public Transportation Systems in INAIANA ..........vevveeveinencrersssncenienns

Change in Statewide Ridership: 1988—1992 .
Statewide Ridership by Group: 1992 . .
Operating Expenditures by Category: 1988 - 1992
Operating Revenues by Category: 1992, 1988 .

Areas Served by Public Transportation: 1992 ...........ccccccevueninnrnns
Ridership Distribution by System: 1992 ...
Total Vehicle Miles (TVM) by System: 1992 ........cccccceervmvrimrnessssens

Transit Fares by Systam: 1992 ........ccvievniinicrnecnsmeensensse s
Vehicle Characteristics by System: 1992 .........ccccveevmmisinvinnsinnense
Performance Measures by System: 1892 ..........covviiiicineneninnns
Operating Expenditures by Category: 1988—1992 .........ccorevivrirssmsensessenssseeseans

Transit System Operating Expenditures by
Category: 1992 . -

Operating Revenues by Category 1988 1992
Transit System Operating Revenues by
Category: 1992 .

Seaction 9 Appomonments FFY 1992

-------------------------

---------------------------

---------------------------

---------------------------

---------------------------

v 14
werens 16
.. 16

---------------------------

L

wrrrrens 23
e 24
-

SeCtion 16 AWArds: 1992 ........ccccreiveenmimrcinssesisesessreesssssssssmsesssssssssiassssssessnst 108

State and Federal Awards by SYStem: 1992 .........ccvviininiieriveeennsesseensssresssesssesesesenss

110



Introduction

Ridership

Service Supplied

Executive Summary

This 1992 Annual Report prepared by the Indiana Depart-
ment of Transportation summarizes key operating and fi-
nancial characteristics of Indiana’s 38 publicly-assisted
transportation systems. |t provides transit information to
public officials, planners, transit managers, and other
interested persons.

This eighteenth Annual Report provides an overview of the
status of transit between January 1 and December 31,
1992. Section 1 provides the reader with a summary
presentation of transit service and financial information.
Section 2 is a detailed report of system characteristics,
arranged alphabetically by system. Section 3 summarizes
1992 federal and state transportation assistance programs
and awards. Section 4 is a glossary of terms as used in
the context of this report.

INDOT obtained this information from locally prepared
quarterly and annual reports. In some cases, INDOT modi-
fied financial data in order to make it consistent with our
report format. In ail cases, we have attempted to validate

the data.

In 1986 transit operators were placed into four separate
groups, based on service delivery type and other
characteristics. These groupings are used to analyze and
compare the financial and operating characteristics of
similar transit systems.

Indiana’s transit systems provided over 28.1 million
passenger-trips during 1992, a decrease of 2.7% from
1991 ridership.

Eighteen of Indiana’s 38 transit systems reported carrying
more passengers than in the previous year. The medium
fixed route system’s, Group 2, ridership increased 1.72%.
As a group, fixed-route ridership declined slightly. Group 4
demand response and county transit service increased
sharply, 13.18% in 1992. With the largest gains coming in
Kokomo 73%, Franklin County 48%, Huntingburg 33% and
Elkhart 21%. Group 1 systems experienced the largest
ridership decreases.

Transit passenger vehicles traveled 25 million miles in
1992, up 0.6% from 1991. Based on the system group-
ing, all fixed-route, demand-response and county systems
increased their miles of service. Overall, 26 systems in-
creased service miles.

Statewide, a total of 1,209 vehicles were operated in
1992, reflecting a decrease of 19 vehicles since 1991.
Total fleet size decreased 1.55%, yielding a 0.7% increase




Revenues

Expenses

Employment

Energy and Environment

in total vehicie miles. Miles operated per active vehicle
rose slightly to 20,674.

In 1975, the Indiana General Assembly passed legistation
which created the state’s transit assistance program. That
year 2,150,811 people, or 41.4% of the state’s population,
had public transportation availabie to them.

In the 18 years since the General Assembly passed this
legisiation the number of areas served by public transit has
increased substantially. As of 1992, 49% more people are
served by public transportation in the State of Indiana.
Currently, 3,208,405 people in the State have access to
public transit services (this does not include duplicated
transit service in northwestern Indiana).

Total fare revenue collection increased in 1992 to $23.48
million from $23.25 miilion in 1991. The statewide fare
recovery ratio, which illustrates the extent to which total
operating expenses are covered by fare paying passengers,
remained constant at 29%, including Northern Indiana
Commuter Transportation District. Group 1 systems, ex-
cluding NICTD, covered 20% of expenses with fare rev-
enues while Group 2 covered 15%, Group 3 covered 12%
and Group 4 covered 20%.

Gross operating revenues, which includes revenue from all
sources, increased to $82.1 million in 1992 from $79.3
million in 1991. Fare revenue rose 1%.

Public transportation cost $82.1 million in 1992, an in-
crease of 4.1% from the previous year. Given that the
Consumer Price Index rose 5.4% over the same period,
transit expenses in real terms decreased.

Reflecting the labor-intensive nature of the transit industry,
labor and fringe benefits again accounted for the majority
of expenditures {68%}. The cost per totai vehicle mile was
$3.3 in 1992, compared to $3.2 in 1991,

Transit systems employ 1,955 full and part-time employees
statewide. On a comparative basis Indiana creates 246
transit jobs for every $10 million invested in the operations
of services. Nationally 310 jobs are created for every $10
million invested in the operation of transit services.

The American Public Transportation Association estimates
fuel ei‘ficiencyI of transit compared to the average
commuter auto:

m 1 bus with 7 passengers equals 1 auto
®m 1 full bus equals 6 autos
® 1 fuli rail car equals 15 autos



State Developments

This information is based on U.S. Department of Energy
data. In addition, transit vehicles are more energy efficie
than automobiles when passenger miles are considered.

The U.S. Department of energy estimates the following
energy consumptions rates by mode:

m Commuter rail 3,155 BTU/Passenger Mile
m Transit bus 3,415 BTU/Passenger Mile
= Automobile 3,598 BTU/Passenger Mile

It has also been shown that based on national average ve-
hicle occupancy rates, transit contributes less poliution to
the atmosphere.

Poliution By Mode of Travel'
{measured in grams per passenger mile)

Hydro- Carbon Nitrogen
Mode carbons Monoxide Qxides
Electric Rail 0.01 0.02 0.47
Transit Bus 0.20 3.05 1.54
Vanpool 0.36 2.42 0.38
Carpool 0.70 5.02 0.69
Automobile 2.09 15.06 2.06

In 1992, the INDOT undertook a statewide Section 3 grant
application to provide additional capital funding to various
transit agencies. The application was for a total of $18.3
million to be used to purchase vehicles, administra-
tion/maintenance facilities, computer equipment, shop
equipment, etc. This recently approved grant will allow
some local subrecipients to meet their Section 9 and 18
funding shortfalls by providing additional federal capital
funding.

In 1992, the INDOT examined the efficiency and effective-
ness of the performanced based ailocation formula. This
examination is on-going and looks at all factors used to
determine funding levels. It is hoped that those factors
which may contribute 1o an inefficient method of
distributing funds will be removed from the formula
allocation. The INDOT will work closely with local agencies
to develop an acceptable formula.

The INDOT has undergone a reconfiguration of it's
hierarchical structure to address changing federal
transportation requirements and enhance the department’s
efficiency. Following restructuring, the Division of Public
Transit has become the Public Transit Section within the
Division of Intermodal.




Federal Developments

On December 18, 1991 the President signed the Intermodal
Surface Transportation Efficiency Act (ISTEA) of 1991
providing authorizations for highways, highway safety, and
mass transportation for the next 6 years. Total funding of
about $155 billion will be available in fiscal years (FY)
1992-1997.

The transit formula and discretionary programs require-
ments and program structure remain basically unchanged
from the previous law, however certain changes in the
fiexible use of transit funds have been instituted. Total
transit funding levels over the next six years is $17.4
billion.

ISTEA allows flexible funding opportunities for transit use
including: the Surface Transportation Program (STP),
minimum aliocation, donor state bonus, transferable
interstate maintenance, transferable bridge, NHS, and
CMAQ. Total statewide eligible fiexible funding is
$186,236,199. The success of this program lies on the
intra-agency cooperation of transit operators and planners.

As a result of ISTEA, the Congestion Mitigation and Air
Quality Improvement Program (CMAQ) directs funds
toward transportation projects in Clean Air Act
non-attainment areas for carbon monoxide {CQO) and ozone.
Indiana has five non-attainment areas eligible for funding
under the CMAQ program. For fiscal year 1992, Indiana
received $9,103,148 in CMAQ funds.

Refiecting a larger mandate than an urban transit orienta-
tion, the Urban Mass Transportation Administration has
been renamed the Federal Transit Administration as a result
of ISTEA. Consequently, references in this report refiect
the name change.

The matching ratio for the Section 3 Discretionary and For-
mula Capital Program has been increased to 80% from
75% federal share as a result of ISTEA. In addition,
funding levels for bus/facility replacements are only 20% of
the total Section 3 authorized levels. All other funds are
earmarked for rail modernization and new rail start funding.

In accordance with Section 18(i) of the Federal Transit Act,
the INDOT will carry out a program for the "development
and support” of intercity bus transportation. The INDOT is
developing projects which address the recent abandonment
by intercity carriers and isolated rural areas. Scheduled
intercity departures in Indiana have dropped 78% from
14,000 in 1976 to 3,000 in 1992,



Funding Trends

State & Local Funding

Transit {like most municipal services) must rely on property tax
revenue as the primary {(and usually sole) local revenue source.
Under current property tax controls, levies are permitted to grow
5% per year. Because of this, and the lack of other local funding
options, service levels have remained constant statewide. This is
evident in the Total Vehicle Miles traveled, which remained
relatively the same between 1991 and 1992 {24.8 million and 25
million miles, respectively).

Governmental Financlal Assistance
(in milllans)
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With the decline of federal transit funds, state and local funding
has covered this shortfall. This trend is shown in the above graph
on Governmental Financial Assistance. However, 1991 data
suggests that local funding is becoming the major share of transit
financing. For the third year local funding has exceeded state
funding and for the first year exceeds federal funding. For every
$1.00 the locals invested in 1981, they are now investing $2.55.
To stay even with infiation they would need to invest $1.50 in
1992. Thegrefore, adjusted for changes in the Consumer Price
Index (CPI*), local assistance has increased by over 70% since
1981. This is significant, given that transit competes for scarce
local doliars with other essential municipal services, inciuding
streets and roads, police and fire protection, education, and solid
waste disposal. Historically, transit has not received as high a
funding priority as other services. If this becomes a trend, it may
mean that transit is becoming a more important local service. It
will also mean that transit levels will remain stagnate because of
restrictions on increases in local funding. In addition, service




changes will be even more closely tied to the financial conditions
at the local government levei.

Biennial Budget and
Appropriation Process

Indiana’s state government functions under a biennial {two year)
budget. Preparations for the two-year budget begins in the spring
of a even number year (i.e., 1992), before the long legislative
session (61 days). Except for budget emergencies that are
usually addressed in the short session, all appropriation decisions
are made during the long session. The statewide Public Mass
Transportation Fund is appropriated at this time.

During this summer the Indiana Department of Transportation,
Public Transportation Division will prepare any new program
initiatives for possible inclusion in the 1994-1995 biennium
budget.

State PMTF Apportionments
vs % Change In Consumer Price Index
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This chart reflects the growth of the Indiana Public Mass Trans-
portation Fund {PMTF) appropriations and the percentage change
in the Consumer Price Index (CPl) for the last twelve years.
Overall, the PMTF grew from $9.5 million in 1981 to $17.4 million
in 1992, This represents an 74% growth. Another way to ook
at this is that for every $1.00 invested in 1981 the state is now
investing $1.74. However, to stay even with the buying power of
the 1981 dollar, the state needs to invest $1.50. Since the $1.80
is 30¢ greater than the $1.50 (stay even amount) the state pro-
gram actually grew in real terms 20%. This 20% growth repre-
ser(x:tsithe real growth in the program after adjustment for changes
in CP1.



Total Federal Apportionmentis
(in millions)
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The total of FTA Section 9, 16 and 18 funds (urban, elderly and
disabled and rural funds, respectively) showed significant variation
over the period 1981-1991. In unadjusted terms, the total appro-
priation in 1991 was $22.1 million, $3.1 million lower than that in
1981. Adjusted for inflation, the 1991 funding fepresents a
reduction of nearly 41% over the eleven year period.

Capital versus
Operating Assistance

The above chart also reflects the mix of federal capital and operat-
ing funds apportioned to Indiana. The amount of operating funds
decreased from 1981 through 1986, and thereafter has remained
relatively constant in current (unadjusted) dollars. in real terms,
1992 operating funds are 37.6% lower versus 1982.

The amounts avallable for capital projects (e.g., replacement of
worn assets and capital improvements) has declined by 83% from
its peak in 1985. Adjusted for infiation, 1992 capital apportion-
ments have declined by over 98% since 1985.




Federal Section 9
Formula Funding
Large Urbanized Areas

This chart reflects the funding appropriated for urbanized areas
over 200,000 population, which receive their funding share based
on a federal formula of popuiation, density and certain service or
performance factors. Total apportionments for the eleven year
period are over $195 million, with over $76.2 million availabie for
capital projects and over $118.7 million used for operating subsi-
dies. Overall funding in 1981 was $18.12 million, which
decreased to $14.12 million in 1991, an inflation adjusted
decrease of over 48% in real value. Adjusted for infiation
operating assistance declined by 39% since 1981 and capital as-
sistance declined by nearty 74% over the same period.

Large Urban Areas' Fed. Apportionments
(In milllons)
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Federal Section 9
Formula Funding
Small Urbanized Areas

The Section 9 program provides funding to smail urbanized areas
{over 50,000 and less than 200,000 popuiation) for capital and
operating expenses. These funds are distributed by a federal
formula that includes population and population density.

The total funds available over the most recent 11 year period, as
well as the mix of operating and capital funds are presented in the
graph on the following page. Overall, the total funds available has



increased considerably over last year, due to increased capital
expenditure. Over the 11 year period, $17.7 million was ear-
marked for capital projects and $41.9 million was used for
operating expenses. Adjusted for inflation operating assistance
has declined by over 11% since 1981 and capital assistance has
declined by 69% since 1981.

Small Urban Areas’ Fed. Apportionments
{in miillons)
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Section 18 Funding
Non-Urbanized Areas

These funds are appropriated by Congress as a percentage of the
total FTA formula assistance authorized. Indiana receives about a
3% apportionment from the national appropriation or roughly $2.3
‘million per year during the last five years. Since 1979 Indiana has
received a total of $30.1 million. Overall real (inflation adjusted)
funding in 1992 is 38% below the 1981 level.

FEDERAL SECTION 18 FUNDING
{(In milllons)
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Section 16

10

This program provides capital assistance to private, non-profit
social service, and public agencies, for the purchase of vans,
modified vans and school buses to transport eiderly and disabled
people to agency sponsored programs. Indiana receives roughly
$300,000 per year in federal assistance. The distribution is based
on Indiana’s share of the national elderly and disabled population.

Adjusted for inflation, federal assistance has actually declined 1%
since 1981. Exacerbating this decline in funding is the growth in
vehicle replacement backlog. INDOT receives requests to replace
over 100 vehicles per year. Because of limited funding, INDOT
can only replace approximately 35 vehicles annually.
Approximately 90-95% of all funds are used to replace vehicles;
leaving little money to fund expanded services.

Section 16 Funding
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SECTION ONE
STATEWIDE STATISTICS




FIGURE 1
PUBLIC TRANSPORTATION SYSTEMS IN INDIANA
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TABLE 1
AREAS SERVED BY PUBLIC TRANSPORTATION: 1992

SYSTEM SYSTEM NAME SERVICE AREA POPULATION

GROUP 1 o Fixed Route

orridor between Scuth Bend & Chicago

SUBTOTAL:; GROUP 1
GROUP 2 — Medium Fixed Route

Bloomington
En

nmond Transit System Hammond, Whiting & adjacent areas

Muncla Muncie ind

Southam:indiana;: T ransit AInOrty ot AVELs.
Terre Haute r the City of Terre Haute Tarre Haute City Limits & West Tetre Haute 59,978
SUBTOTAL: GROUP 2 648,199

GROUP 3 ~ Small Fixed Route
H SRS

Columbus City Limits

Michigan City Limits & Trail Creek

ion Franklin County

City of Kokomo

 Mitchell City Limits

Rock City Rider

, nd Voluntaer Transportation Program Brookston, Clarks Hill, Hillsboro, Rossville & Waveland 4,669
SUBTOTAL: GROUP 4 1,659,128

TOTAL ALL GROUPS _ 4,071,969
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Ridership

Figure 2
Change in Statewide Ridership: 19881992
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Figure 3

Statewide Rideship by Group: 1992
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TABLE 2
RIDERSHIP DISTRIBUTION BY SYSTEM: 1992

RIDERSHIP RIDERSHIP RIDERSHIP % OF STATE

SYSTEM 1991 1992 % CHANGE PERPOP __ RIDERSHIP
GROUP 1 — Large Fixed Route

Wa ......

18,825,741 —5.20%

SUBTOTAL: GROUP 1
GROUP 2 — Medium Fixed Route

19,804,774

Hammond

1,218,775

;férre Haute 471,
SUBTOTAL: GROUP 2 6,884,589

B
Columbus

153,217

N
_liichmond

Washington: .-+~ 14,205 SRI
SUBTOTAL: P3 1,328,443 1,291,960 -2.82% 5.50 4.59%
GROUP 4 — Demand Response and County

Elkh 0264 29000 0 2n0a% 28

Huntingburg
KIRBE: s A 200040 e ALeOp (il

Waveland 15,807 16,367 3.42% 3.51 0.06%
SUBTOTAL: GROUP 4 895,059 1,030,926 13.18% 0.62 3.66%
TOTAL ALL GROUPS 28,912,865 28,153,415 —2.70% 6.91 100%

17
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Operating Characteristics

TABLE 3
TOTAL VEHICLE MILES (TVM) BY SYSTEM: 1992

SYSTEM TVM 1991 TVM 1892 % CHANGE

GROUP 1 — Large Fixed Route

) an

SUBTOTAL: GROUP 1 14,272,264 13,814,285 ~3.21%

Hammond

1,066,396
Terre Haute 447,085 448,527 0.32%
SUBTOTAL: GROUP 2 5,574,417 5,747,213 3.10%

166,013 176,708

ashingto 32 s
SUBTOTAL: GROUP 3 1,467,096 1,491,660 1.67%
GROUP Demand Response and County

ﬁ_untlnigbu rg

Mitchell

Plymouth 62,490 47,277 —24.34%

3 1 L)
SUBTOTAL: GROUP 4 3,516,318 3,926,872
TOTAL ALL GROUPS 24,830,095 24,980,030




TABLE 4
TRANSIT FARES BY SYSTEM: 1992

ELDERLY & TRANSFER MULTI-RIDE
SYSTEM ADULT YOUTH DISABLED CHARGE DISCOUNT

Bloomington

E‘:

Terre Haute ) ) 0.25 Free Yes

Columbus

G
5

3ROUP 4 — Demand Response and County

Waveland (9) N/A N/A N/A N/A N/A
() Additional charge added for rush hour service

(b) Fares charged by zone

(c) Fares $0.75 in Brookville

{d) Donation

(e) Based on ability to pay

(fy Fares charged by zone

(g) Suggested Donation

(h) Pulaski County only 19




TABLE 5
VEHICLE CHARACTERISTICS BY SYSTEM: 1992

TOTAL LIFT-EQUIPPED AVERAGE
ACTIVE VEHICLES TOTAL AVERAGE AGE IN
SYSTEM VEHICLES IN FLEET CAPACITY* CAPACITY YEARS

GROUP 1 — Large Fixed Route
i

s.
SUBTOTAL: GROUP 1 369 77

GROUP 2 — Medium Fixed Route

69 8

E Rygdeii e R k)

Terre Haute 16 0 552 35 10
SUBTOTAL: GROUP 2 488 247 28,270 52 9
Q:ROUP 3 — Small Fixed Route

B

SUBTOTAL: GROUP 3

d R

2
Meoroa County oo i e e el e
Plymouth 4
30
NI GOt
Waveland 5 0 75 15 6
SUBTOTAL: GROUP 4 264 74 2,649 11 5
TOTAL ALLL GROUPS 1,188 433 56,843 40 7

* Includes seating & standing capacity of passenger vehicles

** Under ADA, Commuter railroads may either install lifts on the railcars or provide a ramp/boarding device on
the station platforms. NICTD has chosen to provide portable ramps at their stations.,
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TABLE 6
PERFORMANCE MEASURES BY SYSTEM: 1992

EXPENSE/ EXPENSE/ SUBSIDY/ FARE Loy
SYSTEM TRIP TVM TRIP RECOVERY EXPENSE

GROUP 1 Fixed Route

214 3.08 1,70 0.18 0.58
AVERAGE: GROUP 1 2.53 3.51 1.87 0.24 0.58

GROUP 2 -- Medium Fixed Route

yvashinoie Sid ; A : : 5
AVERAGE: GROUP 3 3.14 . 2.73 0.12 0.38
Q_FIOUP 4—-D

d Response and Count

Trade Winds

aveian
AVERAGE: GROUP 4 . .
AVERAGE ALL GROUPS* 2.57 2.86 . . 0.54
NICTD 5.63 6.97 . . 0.70

* NICTD excluded from averages due to unique service lype
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Financial Data
TABLE 7

STATEWIDE OPERATING EXPENDITURES BY CATEGORY: 1988 — 1992
(Expenditures expressed in millions)

1988 % 1989 %{ 1990* %| 1991* % 1992* %
Labor & Fringe 373 68 38.9 69 49.8 65 53.2 67 55.6 67
Fuel and Lubricants 3 5 3.2 6 3.9 5 3.6 5 5.1 6
Casualty and Liability 2.8 5 25 4 4.5 6 4.3 5 3.3 4
Other 11.56 21 11.4 20 18.7 24 18.2 23 18.6 23
TOTAL 54.6 100 56.0 100 76.9 100 79.3 100 82.6 100
Including NICTD 68.8 67.9

* In 1880, INDOT began Including NICTD in expenditure detall

FIGURE 4
o OPERATING EXPENDITURES BY CATEGORY 1988 — 1992
w | ] , 7
| RN/
e e WA 2 G
c
o U Vi
= 40| AV ANANW,
= a0
20
10 -
o 1988 1989 1980+ 1991+ 1992

Bl | abor/Fringe
[XICasualty/Liability ¥4OQOther

* In 1890, INDOT bagsn including NICTD in expendiiure datajl
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TABLE 9
STATEWIDE OPERATING REVENUES BY CATEGORY: 1988 — 1992
(Expenditures expressed in millions) :

1988 % 1989 % 1990 % 1991 % 1992 %
Fares $20.2 31 $21.1 29 $23.2 30 $23.3 29 $23.5 29
Federa! $17.7 27 $18.6 26 $16.5 21 $16.5 21 $16.8 20
State $14.6 22 $17.0 24 $17.3 22 $16.4 21 $17.7 22
Local $11.4 17 $13.5 19 $17.2 22 $20.0 25 $22.2 27
Other $1.8 3 $1.5 2 $2.7 4 $3.1 4 $1.9 2
TOTAL $65.7 100 $71.7 100 $76.9 100 $79.3 100 $82.1 100
FIGURE &

STATEWIDE OPERATING REVENUES: 1992

Federal (20.5%)

State (21.6%)
Local (27.0%)

STATEWIDE OPERATING REVENUES: 1988

Faderal (26.9%)

A
LN A Other (2.7%)

Local (17.4%)
State {22.2%)



c99'0lL1L'ce %S els'8/8’l %lie sar'oee’ee %2 282'9ll'/l %02 08F'008'9L %62 EFE ¥B¥Y €2 AVIOL
£28'pE2'S % L 188'ly %G2 ZCE'GIE | %ED 00¥'002"1L % e 8.19'909'1 %02 962’90’ YL018ns

! g’ ¥60°62 0 %EL 666’2 £95'9 puBlOAB AN
“ I At ix

ola'sie ¥66'801
g0S b

ioped
einoy pexii jewS — € dNOUD

619°'962'G1L %2 0ZL'29e %be lol's¥l's %ET L08'es'e  %e2 9L1'8l6'E  %Si L2¥'v6e'e IvLloldans
02LPE0"L %l Iys'ei %Il 591’571 %¥e gce 6ve %1y 000'02F %Ll 981'2L1 ownEH e

8noH paxly winipely — 2 dNOHD
V101808

ejnoy pexij obiw| ~ | JNOHD
% TETTNTS) % YO0 % alvIs % R EGER] % S3uvid W3LSAS

266} ‘AHODALYD A9 SINNIATH ONLLYHIJO WALSAS LISNVHL
0l Favi

o)
o~






SECTION TWO

DETAILED SYSTEM
CHARACTERISTICS




City of Anderson Transit System

530 Baxter Road
Anderson, IN 46011
(317) 6465703
CONTACT Isaiah Jackson Jr., Project Planner
GENERAL INFORMATION
Type of Service Fixed Route and Demand Response
Service Area Anderson City Limits
Service Population 59,549
Special Services Four lift—equipped demand response/10 lift—equipped buses
SERVICE HOURS PERSONNEL FULL-TIME  PART-TIME
Monday—Friday 6:00 am -~ 7:00 pm Operations 22 4
Saturday 9:00 am — 4:00 pm Maintenance 4 2
Sunday No Service General Admin 7 1
Special Holiday Schedule §:00 am — 4:00 pm Total as 7
Holidays Without Service 9
FARES ($) FUEL CONSUMFTION
Express N/A Gallons Fuel 75,475
Base 0.50 Fuel Reserve 41 Days
Youth 0.50
E&D 0.25
Transfer Free
Zone N/A
Other Pass $18.00/Month; Shop and Ride Pass: 1 ride free with purchase
Nifty—lit Demand Response $1.00/Ride; Preschool free
VEHICLE INVENTORY
ACTIVE MANU - ENGINE SEATED STANDING LIFT-
VEHICLES _YEAR TYPE FACTURER . TYPE  CAPACITY CAPACITY __ EQUIPPED
2 1992 MV Ford Diese! 12 o 2
2 1988 MV Ford Diesel 12 0 2
10 1981 MTB ™C Diesel 29 44 10
14 TOTAL 14
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GROUP: 2
FINANCIAL INFORMATION

Operating Expense Summary: ($)
Operators Salaries/Wages
Other Salaries/Wages
Fringe

Services

Materials & Supplies
Utilities

Casualty/Liability
Purchased Transportation
Other

Total

Recaonciling ltems

Revenue Summary: ($)
Fare Revenue
Charter/Other

Contra & Other Fed./State
L.ocal Assistance

State Assistance (PMTF)
Federal Assistance (FTA)
Total

Capital Grant Awards: ($)
Local

State PMTF

Federal

Total

Operating Subsidy
Locally Derived Income (LDI)
Operating Income

517,144
285,746
326,663
43,688
122,339
21,379
60,470

. 0
11,783
$1,389,212
6,583

107,438
0

5,992
490,285
310,962
474,535

$1,389,212

80,000

o

320,000
$400,000

$1,275,782
$597,723
$107.438

Expense per Total Vehicle Mile ($)

4.0

3.0+

2.0 -

1.0

SERVICE STATISTICS

Total Passenger Boardings
Total Vehicle Miles (TVM)
Revenue Vehicle Miles {(RVM)
Peak Hour Flest

Base Fleet

Road Calls

PERFORMANCE MEASURES

Service Efficiency:
Operating Expense/TVM
Veh. Miles Between Road Calls

Service Effectiveness:
Passenger Boardings/TVM
Passenger Boardings/Capita

Caost Effectiveness:

Operating Expense/Pass. Board
Subsidy/Passenger Board

Fare Revenue/Passenger Board

Financial Performance:
Fare Recovery
LDI/Operating Expensa

Anderson

1992

3.39
58,606

0.72
4.97

4.69
4.31
0.36

0.08
0.43

Farebox Recovery (%)

020

1.00 -

0.50 -

573
Yo%

(2

>
%

(2

0.00

20
200

Anderson

Z A

Peer Group

206,184
410,240
400,249
10

10

7

Peer
Group

2.76
2,138
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Transit Authority of Stone Gity

1102 16th Street
Bedford, IN 47421
(812) 2751631
CONTACT Myra Wilson, Office Manager
GENERAL INFORMATION
Type of Service Fixed Route and Demand Response
Service Area Bedford City Limits
Service Population 13,817
Special Services One lift—equipped bus
SERVICE HOURS PERSONNEL FULL-TIME  PART-TIME
Monday—Friday 6:00 am — 6:00 pm Operations 3 2
Saturday 10:00 am — 4:00 pm Maintenance 0 1
Sunday ‘ No service General Admin 0 2
Special Holiday Schedule 10:00 am — 4:00 pm Total 3 5
Holidays Without Service 10
FARES (%) FUEL CONSUMPTION
Express N/A Gallons Fuel 12,466
Base 0.75 Fuel Reserve N/A
Youth 0.7
E&D 0.50
Transfer Free
Zone N/A
Other Token $6.00/10 Rides
Token for Eiderly $4.00/10 Rides
VEHICLE INVENTORY
ACTIVE MANU— ENGINE SEATED STANDING LIFT—
VEHICLES _YEAR TYPE FACTURER TYPE CAPACITY CAPACITY _EQUIPPED
1 1988 BOTC Ford/Carpenter  Gas 15 10 0
1 1988 BOTC Ford/Carpenter Gas 15 10 0
1 1988 BOTC Ford/Carpenter _ Gas 11 10 1
3 TOTAL
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GROUP: 3
FINANCIAL INFORMATION

Operating Expense Summary: ($)

Operators Salaries/Wages 91,300
Other Salaries/Wages 49,500
Fringe 44,600
Services 8,000
Materials & Supplies 21,301
Utilities 2,301
Casualty/Liability 15,461
Purchased Transportation 1]
Other 2,645
Total $235,108
Reconciling Items 0
Revenue Summary: ($)

Fare Revenue 18,199
Charter/Other 4,500
Contra & Other Fed./State o
Local Assistance 88,360
State Assistance (PMTF) 59,275
Federal Assistance (FTA) 64,774
Total $235,108
Capital Grant Awards: ($)

Local 0
State PMTF 0
Federal 0
Total $0
Operating Subsidy $212,409
Locally Derived Income (LDI) $111,059
Operating iIncome $22,699

Expense per Total Vehicle Mile ($)

30

X0

) Y,
5 B
/) B0

| X /

TS
%o

SERVICE STATISTICS

Total Passenger Boardings
Total Vehicle Miles (TVM)
Revenue Vehicle Miles (RVM)

Bedford

Peak Hour Fleet

Base Floet

Road Calls

PERFORMANCE MEASURES 1992

Service Efficiency:

Operating Expense/TVM 2.54

Veh. Miles Between Road Calls 10,283

Service Effectiveness: .

Passenger Boardings/TVM 0.47

Passenger Boardings/Capita - 3.13

Cost Effectiveness:

Operating Expense/Pass. Board 5.43

Subsidy/Passenger Board 4.91

Fare Revenue/Passenger Board 0.42

Financial Performance:

Fare Recovery 0.08

LDI/Operating Expense 0.47
Farebox Recovery (%)

]
%o

o%e%

XK,

Z

0.10 |-

.v

Yo

-,
2y

TS
%

(2

v

0.05 -

%02

*

-

"'
5

0,00

1.10
1.00 f-
090
0m |
070 |
0.00 &
o080
040 5
s b
0z0 | P
otol f
0,00

Bedford

Peer Group

43,288
92,551
92,265

Peer
Group

2.72
8,335

0.87
6.40

3.13
2.80
0.38

0.12
0.38
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Bloomington Public Transportation Corporation

800 E. Miller Dr.
Bloomington, IN 47401
(812) 3325688

CONTACT David Gionet, General Manager

GENERAL INFORMATION

Type of Service Fixed Route and Demand Response

Service Area Bloomington Metropolitan Area

Service Population 60,633

Special Services Demand Response Service for Persons with Disabilities

SERVICE HOURS PERSONNEL FULL-TIME  PART-TIME

Monday--Friday 6:10 am — 11:30 pm Operations 23 12

Saturday 7:35 am - 6:45 pm Maintenance 5 0

Sunday No service General Admin 3 1]

Special Holiday Schedule Based on Indiana U. Class Schedule Total 31 12

Holidays Without Service 5

FARES (%) FUEL CONSUMPTION

Express N/A Gallons Fuel 162,145

Base 0.50 Fuel Reserve 3 Days

Youth 0.25

E&D 0.25

Transfer Free

Zone N/A

Cther Pass $20.00/Month, $65.00/Semester; Disabled Pass $8.00/Month

Discount Tickets $10.00/25 Rides; Youth, E&H Tickets $5.00/25 Rides
VEHICLE INVENTORY
ACTIVE MANU - ENGINE SEATED STANDING LIFT—
VEHICLES  YEAR TYPE FACTURER TYPE CAPACITY CAPACITY  EQUIPPED

2 1992 ST8 Orion Diesel 24 21 2
2 1990 LTB Orion Diesel 42 41 0
2 1989 LTB Orion Diesei 42 41 0
6 1985 MTB Blue Bird Diesel 31 31 0
2 1981 MTB ™C Diesel 32 31 0
1 1980 MTB T™C Diesel 32 31 0
2 1973 §T8 GMC Diesel 31 at 0.
17 TOTAL 2
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Bloomington

SERVICE STATISTICS
Total Passenger Boardings
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FINANCIAL INFORMATION
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Columbus Transit

2250 Kreutzer Dr,
Columbus, IN
(812) 3762506

47201

CONTACT

GENERAL INFORMATION
Type of Service

Service Area

Service Population

Special Services

Sue A. Chapple, Transit Coordinator

Fixed Route and Demand Response
Columbus City Limits
31,802

Dial—A—Bus demand response; Two lift—equipped mini—vans

SERVICE HOURS PERSONNEL FULL-TIME  PART-TIME
Monday— Friday 6:00 am — 7.00 pm Operations 12 - 6
Saturday 7:00 am — 7:00 pm Maintenance 1 0
Sunday No Service General Admin 2 ]
Special Holiday Schedule Regular Hours Total 1 6
Holidays Without Service 6
FARES (%) FUEL CONSUMPTION
Express N/A Gallons Fuel 30,991
Base 0.25 Fuel Reserve 40 Days
Youth 0.25
E&D 0.25
Transfer N/A
Zone N/A
Other Dial—A-Bus; E&H $.50/Ride
VEHICLE INVENTORY
ACTIVE MANU - ENGINE SEATED STANDING LIFT—
VEHICLES YEAR TYPE FACTURER TYPE CAPACITY CAPACITY  EQUIPPED

2 1990 MMV Failr Access Diesel 3 0 2

5 1987 MTE Skillcraft Diesel 23 16 5

1 1982 BOTC Wayne Diesel 14 4 1

8 TOTAL
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GROUP: 3 Columbus

FINANCIAL INFORMATION SERVICE STATISTICS

Operating Expense Summary: ($) ‘Total Passenger Boardings 151,064
Operators Salaries/Wages 290,746 Total Vehicie Miles (TVM) 225,373
Other Salaries/Wages 20,400 Revenue Vehicle Miles (RVM) 222,205
Fringe 83,445 Peak Hour Fleet 6
Services 22,612 Base Fieet 5
Materials & Supplies 83,517 Road Calis 33
Utilities 7,329

Casualty/Liability 6,000 PERFORMANCE MEASURES 1992 Peer
Purchased Transportation 0 Group
Other 10,187 Service Efficiency:

Total $524,235 Operating Expense/TVM 2.33 272
Reconclling ltems 0 Veh. Miles Between Road Calls 6,829 8,335
Revenue Summary: ($) Service Effectiveness:

Fare Revenue 358,414 Passenger Boardings/TVM 0.67 0.87
Charter/Other 0 Passenger Boardings/Capita 4.75 6.40
Contra & Other Fed./State 0

Local Assistance 118,496 Cost Effectiveness:

State Assistance (PMTF) 157,910 Operating Expense/Pass, Board 3.47 3.13
Federal Assistance (FTA) 208,415 Subsidy/Passenger Board 3.21 2.80
Total $524,235 Fare Revenue/Passenger Board 0.26 0.38
Capital Grant Awards: ($) Financial Performance:

Local 0 Fare Recovery 0.08 0.12
State PMTF 0 LDI/Operating Expense 0.30 0.38
Fedaral 0

Total $0

Operating Subsidy $484,822

Locally Derived income {LDI) $157,910

Operating Income $39,414

"o Expense per Total Vehicle Mile ($) o1 Farebox Recovery (%)

X
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Passenger Board per Total Vehicle Mile

1.10
1.00
.80 -
0.80 |-
0,70 1~
0.80
.80 -

0.4
0.3
0.20 |-
Q.10 -

0.00 1960 1088 1900 1991 1602

Columbus
¢~ Peer Group
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East Chicago Public Transit

5400 Cline Avenue
East Chicago, IN 46312
(219) 3918465

CONTACT

GENERAL INFORMATION
Type of Service

Service Area

Service Population

Special Services

Johnny Florence, General Manager

Fixed Route

East Chicago City Limits
33,892

One ift—equipped van

SERVICE HOURS PERSONNEL FULL-TIME  PART-TIME
Monday--Friday 6:00 am — 6:00 pm Operations 11 0
Saturday 10:00 am -~ 4:00 pm Maintenance 2 3
Sunday No Service General Admin 4 0
Special Holiday Schedule Regular Hours Total 17 3
Holidays Without Service 6
FARES ($) FUEL CONSUMPTION
Express N/A Gallons Fuel 27,156
Base FREE Fuel Reserve 4 Days
Youth FREE
E&D FREE
Transfer FREE
Zone N/A
Other
VEHICLE INVENTORY
ACTIVE MANU — ENGINE SEATED STANDING LIFT—
VEHICLES _ YEAR TYPE FACTURER TYPE CAPACITY CAPACITY _ EQUIPPED

3 1968 MTB Skillcraft Diesel 31 20 0

1 1984 MV Chevrolet Gas 12 0 1

1 1984 sV Chevrolet Gas 12 0 0

3 1980 MTB TMC Diesel a3 12 0

8 TOTAL 1
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GROUP: 3

FINANCIAL INFORMATION

Operating Expense Summary: ($)

Operators Salaries/Wages 138,405
Other Salaries/Wages 214,229
Fringe 111,941
Services 0
Materials & Supplies 116,969
Utilities 0
Casualty/Liability 0
Purchased Transportation 0
Other 10,287
Total $591,831
Reconciling ltems 0
Revenue Summary: ($)

Fare Revenue 0
Charter/Other 0
Contra & Other Fed./State 0
Local Assistance 214,851
State Assistance (PMTF) 214,850
Federal Assistance (FTA) 162,130
Tota! . $591,831
Capital Grant Awards: ($)

Local 0
State PMTF 0
Federal 0
Total $0
Operating Subsidy $591,831
Locally Derived Income (LDi) $214.851
Operating Income $0

Expense per Total Vehicle Mile ($)
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East Chicago

SERVICE STATISTICS

Total Passenger Boardings
Total Vehicie Miles (TVM)
Revenue Vehicle Miles (RVM)
Peak Hour Fleet

Base Fleet

Road Calls

PERFORMANCE MEASURES 1992
Service Efficiency:

Operating Expense/TVM 5.59
Veh. Miles Between Road Calls 1,969

Service Effectiveness:

Passenger Boardings/TVM 1.92
Passenger Boardings/Capita 6.00
Cost Effectiveness:

Operating Expense/Pass. Board 291
Subsidy/Passenger Board 2,91
Fare Revenue/Passenger Board 0.00
Financial Performance:

Fare Recovery 0.00
LDI/Operating Expense 0.36

Farebox Recovery (%)

015
AGENCY COLLECTS NO FARE REVENUE

.10 |

0.05 |~

.00 048 1969 161 62

Passenger Board per Total Vehicle Mile

3180

3.00

2.00

1.50

1.00

0.50

0.00

East Chicago
Peer Group

203,226
105,923
80,573
2

3

53

Peer
Group

272
8,335

0.87
6.40

3.13
2.80
0.38

0.38
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Heart City Rider
1120 County—City Building

South Bend, IN 46601
(219) 2871829
CONTACT Sandra Seanor, Chief Transportation Planner
GENERAL INFORMATION
Type of Service Demand Response/User—Side Subsidy
Service Area City of Elkhart
Service Population 43,627
Special Services Eight lift-equipped vans
SERVICE HOURS PERSONNEL FULL-TIME  PART-TIME
Monday—Friday 12:00 am — 12:00 am . Operations 54 5
Saturday 12:00 am — 12:00 am Maintenance 3 2
Sunday 12:00 am — 12:00 am General Admin 9 3
Spacial Holiday Schedule Regular Hours Total 66 10
Holidays Without Service 0
FARES (§) FUEL CONSUMPTION
Express N/A Gallons Fuel 26,044
Base 2,60 Fuel Reserve 14 Days
Youth 2.60
E&D 1.30
Transfer N/A
Zone N/A
Other Handicapped fare $7.00 for first three miles
VEHICLE INVENTORY
ACTIVE MANU— ENGINE SEATED STANDING LIFT—
VEHICLES _YEAR TYPE FACTURER TYPE CAPACITY CAPACITY  EQUIPPED
2 1992 MMV Plymouth Gas 6 0 2
1 1990 MV Ford Gas 6 0 1
2 1990 MMV Dodge Gas 4 0 2
1 1990 sw Chevroiet Gas 4 0 0
1 1990 BOVC Ford Gas 6 0 1
3 1990 Taxi Chevrolet Gas 4 0 0
8 1989 Taxi Chevrolet Gas 4 0 0
13 1988 Taxi Chevrolet Gas 4 0 0
3 1987 Taxi Chevrolet Gas 4 0 0
1 1887 Limo Chevrolet Gas 4 0 0
1 1986 MV Dodge Gas 3 0 0
1 1985 Sedan Chevrolet Gas 4 0 1
1 1980 MV Ford Gas 3 0 1
as TOTAL 8
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GROUP: 4
FINANCIAL INFORMATION

Operating Expense Summary: ($)
Operators Salaries/Wages
Other Salaries/Wages
Fringe

Services

Materials & Supplies
Utilities

Casualty/Liability
Purchased Transportation
Other

Total

Reconciling ltems

Revenue Summary: ($)
Fare Revenue
Charter/Other

Contra & Other Fed./State
Local Assistance

State Assistance (PMTF)
Fedoral Assistance (FTA)
Total

Capital Grant Awards: ($)
Local

State PMTF

Federal

Total

Operating Subsidy
Locally Derived income (LDI)
Operating Income

0
18,838
10,135

0

6,553

0

0

480,203
39,528
$555,257

0

237,975

0

4,694
15,382
140,912
156,294
$555,257

12,750
12,750
102,000
$127,500

$312,588
$253,357
$237,975

Expense per Total Vehicle Mile ($)
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SERVICE STATISTICS

Total Passenger Boardings
Total Vehicle Miles (TVM)
Revenue Vehicle Miles (RVM)
Peak Hour Fleet

Base Fleet

Road Calls

PERFORMANCE MEASURES

Service Efficiency:
Operating Expense/TVM
Veh. Miles Between Road Calls

Service Effectivenass:
Passenger Boardings/TVM
Passenger Boardings/Capita

Cost Effectiveness:

Operating Expense/Pass. Board
Subsidy/Passenger Board

Fare Revenue/Passenger Board

Financial Performance:
Fare Recovery
LDI/Operating Expense

Farebox Recovery (%)

Elkhart

1992

1.94
266,481

0.45
2.97

4.29
242
1.84

0.43
0.46

0.50

0.70

0.80

0.50

0.40

4.0

.20

¢.10

0.00

Elkhart
Peer Group

129,380
286,481
286,481
38

38

1

Peer
Group

1.35
67,967

0.26
0.64

5.18
4.03
1.02

0.20
0.46

39




Metropolitan Evansville Transit System

601 John Street

Evansville, IN 47713
(812) 4234856
CONTACT John A. Connell, Transit Director
GENERAL INFORMATION
Type of Service Fixed Route and Demand Response
Service Area Evansville Metropolitan Area
Service Poputation 126,272
Special Services . METS Mobility
SERVICE HOURS PERSONNEL FULL-TIME  PART-TIME
Monday—Friday 5:45 am — 6:20 pm Operations 49 6
Saturday 5:45 am — 6:05 pm Maintenance 8 4
Sunday No Service General Admin 8 2
Special Hoilday Scheduie Regular Hours Total 65 12
Holidays Without Service 6
FARES ($) FUEL CONSUMPTION
Express N/A Gallons Fuel 271,714
Base 0.50 Fuel Reserve 28 Days
Youth 0.25
E&D 0.25
Transfer 0.10
Zone N/A
Other Token $0.45/Ride; £ & H $0.00-0.25/Ride; METS Mobility, $1.00/Ride
Student Ticket $0.25/Ride; Trolley Fare $0.10; Pass $5.00/10 Rides; E£4&D Pass $2.50/10 Rides
VEHICLE INVENTORY
ACTIVE MANU — ENGINE SEATED STANDING LIFT-
VEHICLES _ YEAR TYPE FACTURER TYPE CAPACITY CAPACITY  EQUIPPED
6 1892 MMV Plymouth Gas 5 0 6
5 1989 Mv Ford Gas 16 0 5
1 1986 TY Chance Diesel 24 0 0
2 1985 1Y Chance Diesel 24 o 0
7 1984 MTB Blue Bird Diesel 30 20 0
16 1981 MTB T™C Diesel 30 20 0
a7 TOTAL 11
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GROUP: 2
FINANCIAL INFORMATION

Operating Expense Summary: ($)
Operators Salaries/Wages
Other Salaries/Wages
Fringe

Services

Materials & Supplies
Utilities

Casualty/Liability
Purchased Transportation
Other

Total

Reconciling ltems

Revenue Summary: ($)
Fare Revenue
Charter/Other

Contra & Other Fed,/State
Local Assistance

State Assistance (PMTF)
Federal Assistance (FTA)
Total

Capital Grant Awards: (3$)
Local

State PMTF

Federal

Total

Operating Subsidy
Locally Derived Income (LDI)
Operating income

1,138,040
306,704
634,732

49,539
476,057
41,644
152,840
41,623
39,760
$2,880,939
0

528,621
14,640
12,736

717,383

602,910

1,004,649
$2,880,939

153,304

0

613,216
$766,520

$2,324,942
$1,260,644

$543,261

Expense per Total Vehicle Mile ($)
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SERVICE STATISTICS

Evansville

Total Passenger Boardings 1,737,365
Total Vehicle Miles (TVM) 1,289,043
Revenue Vehicle Miles (RVM) 1,233,777
Peak Hour Fleet 30
Base Fleet 28
Road Calls 978
PERFORMANCE MEASURES 1992 Peer
Group
Service Efficiency:
Operating Expense/TVM 2.23 276
Veh. Miles Between Road Calls 1,318 2,138
Service Effectiveness:
Passenger Boardings/TVM 1.35 1.22
Passenger Boardings/Capita 13.76 12.17
Cost Effectiveness:
Operating Expense/Pass. Board 1,66 2.26
Subsidy/Passenger Board 1.34 1.77
Fare Revenue/Passenger Board 0.30 0,33
Financial Performance:
Fare Recovery 0.18 0.15
LDI/Operating Expense 0.44 0.48
Farebox Recovery (%)
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Fort Wayne Public Transportation Corporation

801 Leesburg Road
Fort Wayne, IN 46808

(219) 4324977

CONTACT Robert £. Morton, General Manager

GENERAL INFORMATION

Type of Service Fixed Route and Demand Response

Service Area Fort Wayne Metropolitan Area

Service Population 186,280

Special Services 39 lit—equipped buses

SERVICE HOURS PERSONNEL FULL-TIME  PART-TIME

Monday—Friday 5:15 am — 8:30 pm Operations 59 0

Saturday 8:00 am — 8:30 pm Maintenance 14 0

Sunday : No Service General Admin 13 4

Special Holiday Schedule Regular Hours Total 85 4

Holidays Without Service 6

FARES ($) FUEL CONSUMPTION

Express N/A Gallons Fuel 372,778

Base 1.00 Fuel Reserve 27 Days

Youth 0.75

E&D 0.50

Transfer Free

Zone N/A

Other Pass $45.00Month; E&H $22.00/Month

Card $10.00/10 Rides; E&H $5.00/10 Rides; Youth $7.50/10 Rides
VEHICLE INVENTORY
ACTIVE MANU— ENGINE SEATED STANDING LIFT—
VEHICLES YEAR TYPE FACTURER TYPE CAPACITY CAPACITY EQUIPPED

11 1987 STB Ford Diesel 21 8 11
3 1987 TY Chance Diesel 24 15 0
23 1983 LTB Fixible Diesel 40 15 0
28 1981 LTB GMC Diesel 35 15 28
6 1976 LTB GMC Diesel 45 15 0
71 TOTAL
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GROUP: 1
FINANCIAL INFORMATION

Operating Expense Summary: ($)
Operators Salaries/Wages
Other Salarles/Wages
Fringe

Services

Materials & Supplies
Utilities

Casualty/Liability
Purchased Transportation
Other

Total

Reconciling Items

Revenue Summary: {$)
Fare Revenue
Charter/Other

Contra & Other Fed./State
Local Assistance

State Assistance (PMTF)
Federal Assistance {FTA)
Total

Capital Grant Awards: ($)
Local

State PMTF

Federal

Total

Operating Subsidy
Locally Derived Income (LDI)
Operating Income

1,788,882
856,364
1,722,202
109,074
700,666
60,309
213,712
0

67,679
$5,518,888
1,626,454

786,017
396,714
60,000
2,082,818
1,115,902
1,077,437
$5,518,888

gOOO

$4,276,157
$3,265,549
$1,182,731

Expense per Total Vehicie Mile ($)
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Fort Wayne

SERVICE STATISTICS

Total Passenger Boardings
Total Vehicle Miles (TVM)

Revenue Vehicle Miles (RVM)

Peak Hour Fleet

Base Floet

Road Calis

PERFORMANCE MEASURES 1992

Service Efficiency:

Operating Expense/TVM : 3.80

Veh. Miles Between Road Calls 13,711

Service Effectiveness: .

Passenger Boardings/TVM 1.04

Passenger Boardings/Capita - 8,10

Cost Effectiveness:

Cperating Expense/Pass, Board 3.66

Subsidy/Passenger Board 2.83

Fare Revenue/Passenger Board 0.52

Financial Performance:

Fare Recovery 014

LDI/Operating Expense 0.58
Farebox Recovery (%)
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1,508,486
1,453,335
1,302,870
22

20

106

Peer
Group

3.89
7,340

1.39
12,77

2.80
1.87
0.60

0.21
0.53
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Franklin County Public Transportation

151 East Fourth Street

Brookville, IN 47012
(317) 647—3509
CONTACT Margaret Race, Executive Director
GENERAL INFORMATION
Type of Service Demand Response
Service Area Franklin County
Service Population 19,580
Special Services One lift—equipped van
SERVICE HOURS PERSONNEL FULL-TIME  PART-TIME
Monday—Friday 6:00 am — 6:00 pm Operations 4 4
Saturday Medical Trips Only Maintenance 0 0
Sunday No Service General Admin i 3
Speciai Holiday Schedule Medical Trips Only Total 5 7
Holidays Without Service 6
FARES (3) FUEL CONSUMPTION
Express N/A Gallons Fuel 11,084
Base 2.00 Fuel Reserve N/A
Youth N/A
E&D Donation
Transfer N/A
Zone 0.75 within Brookville
Other
VEHICLE INVENTORY
ACTIVE MANU - ENGINE SEATED STANDING LFT—-
VEHICLES YEAR TYPE FACTURER TYPE CAPACITY CAPACITY __EQUIPPED
1 1991 Mini Ford Gas 7 0 0
1 191 Mini Chevrolet Gas 7 0 0
1 1980 MMV Dodge Gas 4 0 1
1 1987 sD Plymouth Gas 5 0 0
1 1985 sD Ford Gas 5 0 0
1 1983 sv Ford Gas 15 0 0
6 TOTAL 1.
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GROUP: 4

FINANCIAL INFORMATION

Operating Expense Summary: ($}

Operators Salaries/Wages 56,575
Other Salaries/Wages 44,507
Fringe 10,445
Services 13,434
Materials & Supplies 17,449
Utilities 5,636
Casuaity/Liability 2,233
Purchased Transportation 0
Other 6,836
Total $157.115
Reconciling ltems

Revenue Summa