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Executive Summary

Indiana's transit systems provided nearly 27.6 million passenger-trips
during 1996, a modest decrease of 38% from 1995 ridership.

Nineteen of Indiana's 38 transit systems (50%) reported carrying more
passengers than in the previous year, with the largest percentage gains
coming from Madison County 17.46%, Bedford 12.63%, and Goshen with
10.99%. Once again, Indianapolis posted the largest increase in passenger
trips with 406,707 more trips than the previous year. The largest individual
percentage decreases in passenger trips are marked by New Castle at -
57.63%, Huntingburg at -35.27, and Kosciusko County at -25.47%. The
largest decrease in passenger trips in 1996 was marked by Gary with
322,936 fewer trips than the previous year. Generally, the reasons for these
types of decreases include fare increases, service cuts, and reductions in
funding availability at the local level.

Tiansit passenger vehicles traveled 26.9 miltion miles in 1996, nearly 2.4
million miles more than in 1995. Group 1 and 2 systems posted the greatest
increases in vehicle miles traveled (15.09% and 1.14% respectively).
Overall, 21 systems reported a decrease of service miles in 1996, with New
Castle reporting the largest decrease at -103.61%. This decrease is a result
of New Castle converting to point-deviated fxed-route service.

In 1975, the Indiana General Assembly passed legislation which created the
state's transit assistance program. That year 2,150,811 people, or 41.4%
of the state's population, had public transportation available to them. In the
21 years since the General Assembly passed this legislation, the number of
areas served by public transportation has increased substantially. As of
1996, 50% more people are served by public transportation in the State of
Indiana. Not including duplicated service areas within the state (e.g.
Northwest Indiana), 3,271,082 people, or 59% of the state's population
currently have access to public transit services.

Total fare revenue collection held stable in 1996 at $26.7 million. The
statewide farebox recovery percentage, which illustrates the extent to
which total operating expenses are covered by fare paying passengers, also
remained stable at 29%.



Expenses

Gross operating revenues, which includes revenue from all sources,
increased slightly to over $92.7 million in 1996 from $91.1 million in 1995
(.02%).

Public transportation expenses were $92.7 million statewide in 1996, a
minimal increase from $91.1 million the previous year. The average cost
per total vehicle mile was $3.44 in 1996, compared to $3.70 in 1995, and
the cost per passenger trip was $3.32 compared to $3.29 in 1995,



Economy

INTRODUCTION

The Indiana Department of Transportation (INDOT) deems public transit
1o be an essential service which supports local and state goals for economic
growth, quality of life, energy conservation, and environmental quality.

The Public Transit Section of INDOT provides financial and technical
assistance to public transit systems throughout the state. The primary goal
of the section is to furnish reliable, safe, and efficient public transit services
and enhance personal mobility throughout Indiana's urban and rural areas.

This 1996 Annual Report prepared by the Public Transit Section
summarizes key operating and financial characteristics of Indiana's 38
publicly-assisted transit systems. It provides information to public officials,
planners, transit managers, and other interested persoas.

This twenty-first annual report provides an overview of the status of
Indiana public transit services between January 1 and December 31, 1996.
The document provides the reader with a summary of transit service and
financial information, a detailed report of system characteristics, a summary
of 1996 federal and state transportation assistance programs and awards, as
well as a glossary of terms as used in this report.

INDOT obtained this information from locally prepared quarterly and
annual reports. In some cases, INDOT modified financial data in order to
make it consistent with our report format. In all cases, we have attempted
to validate the data.

Tn 1986 transit operators were placed into four separate groups, based on
service delivery type and other characteristics. These groupings are used
to analyze and compare the financial and operating characteristics of similar
transit systems.

Public transportation performs a key role in the financial well-being of
Indiana. Nearly 80,000 trips are provided each day to Indiana residents
who utilize public transit services for work, medical, shopping, or personal
business travel. In many instances, public transit furnishes a vital link
between jobs and the labor market. In fact, for many low income or
transportation-disadvantaged citizens, public transit is the only access to
employment opportunities.



Employment

Energy and
Environment

The availability of public transportation services also promotes more
efficient and livable patterns of land-use development and increases local
tax bases. The presence of transit services can affect residents' choices of
neighborhoods, the number of cars they purchase, and the value of their
homes. An American Public Transportation Association study, "National
Impacts of Transit Capital and Operation Expenditures on Business
Revenues," estimates that a dollar invested in public transit results in a
$3.00 to $3.50 increase in business revenues,

Transit systems directly employ 1,380 full and part-time employees
statewide, In addition, there are a number of indystries within the state that
provide vehicles, materials, and supplies to Indiana’s thirty-eight transit
operators.

The primary reason for America's mounting oil consumption and inefficient

CNETgy use is our traditional habit of driving alone for nearly all of our

our nation's energy independence. A 10% nationwide increase in transit
usage would result in a savings of 135 million gallons of fuel per year.

The health and economic threats of unclean air are a growing concern for
the state of Indiana as well. Our dependence on single-occupant vehicles

air goals by reducing the emissions of public transit services themselves,

The American Public Transit Association estimates fuel efficiency of transit
compared to the average commuter auto as follows:!

® 1 bus with 7 passengers equals 1 auto
® 1 full bus equals 6 autos
® 1 full rail car equals 15 aufos



Mobility

In addition, transit vehicles are more energy efficient than automobiles
when passenger miles are considered.! The U.S. Department of Energy es-
timates the following energy consumption’s rates by mode:

o Commuter rail 3,155 BTU/Passenger Mile
e Transit bus 3,415 BTU/Passenger Mile
¢ Automobile 3,598 BTU/Passenger Mile

It has also been shown that based on national average vehicle occupancy
rates, public transit contributes less pollution to the atmosphere.

Pollution By Mode of Travel'
(measured in grams per passenger mile)

Hydro Carbon Nitrogen
Mode carbons Monoxide Oxides
Electric Rail 0.01 0.02 0.47
Transit Bus 0.20 3.05 1.54
Vanpool 0.36 2.42 0.38
Carpool 0.70 5.02 0.69
Automobile 2.09 15.06 2.06

Many elderly, low-income, and Indiana residents with disabilities are
isolated with limited access to jobs, social services, medical, recreation, and
social interaction. The quality of life for these citizens is significantly
improved by the availability of public transportation services. Mobility is
essential to achieve greater personal independence and economic well-
being. Without question, public transportation is a lifeline for many. Public
transportation services provide people with a transportation alternative, as
well as an economical meaus of travel.

Consistent with the guidelines set forth by the Americans With Disabilities
Act (ADA), all Indiana transit systems must be accessible to individuals
with disabilities.  All new vehicles purchased for fixed-route public
transportation service must be lift-equipped, and all fixed-route operators
must provide complimentary paratransit services for patrons that are unable
10 utilize fixed-routes. All 38 of Indiana's public transportation providers
were required to be fully compliant with ADA requirements January of
1997.



State Developments INDOT Funding Study
In July of 1995, INDOT initiated a study to look at our Public Mass
Transportation Fund (PMTF) and Section 5311 formula allocation
programs. This study was completed during 1996, The key objective for
this study was to "create a rational and equitable mechanism for the
distribution of State Operating assistance to urban and tural transit
providers throughout the State of Indiana." This objective was
accomplished through an extensive process which involved the affected
transit systems. The final recommendation of this study provides a funding
mechanism that rewards the transit Systems that are best serving their
customers and providing cost-effective service to their communities. The
recommended formula revisions also provide incentives and a phase-in
period for all systems to adjust and/or improve performance.

The recommended new formula features:

* No major change in allocating funding to NICTD. 12.34% of funding
set aside for NICTD with performance requirement; remaining funding
allocated to groups of systems, identified as peer groups.

* Groups that reflect system size and type of service: large fixed route,
small fixed route, urban demand Tesponse and rural demand response,

* Performance measures that are auditable or readily verifiable, with peer
comparison,

* Three-year averaging of data to promote stability,

* Extended phase-in over a six year period starting in 1998, and
elimination of a “base” allocation.

¢ PMTF administrative cap at 50 percent of operating expense.

¢ Funding for new systems,

The recommended new formula js as follows:

* The funding portion for NICTD is separated prior to group allocation,

¢ Funding is allocated to each group based on the group percentage of
total operating expenses.

Funding is allocated within each group based on performance, as follows

(each factor is weighted equally by 1/3):

* Passengers per Operating Expense, measured as passengers carried
divided by operating expense, weighted by passengers

* Miles per Operating Expense, measured as total vehicle miles operated
divided by operating expense, weighted by total vehicle miles

* LDI per Operating Expense, measured as locally derived income (LDI)
divided by operating expense, weighted by LDI



Federal
Developments

Statewide Public Transit Needs Assessment

INDOT ititiated a Statewide Public Transportation Needs Assessment in
1996. This project is expected to be complete by November of 1997. The
objective of this study is to identify the unmet demand for public
transportation services in Indiana.

The end product of the Statewide Public Transportation Needs Assessment
will be an implemenation plan ‘that will outline the prioritized
recommendation for INDOT and the transit operators of Indiana to better
address the demand for public trnasportation services within the state.

Staffing Changes

The INDOT Public Transit Section continued to experience staffing
changes in 1996-97. Project Manager Renee Miller was promoted to
Section Manager of Policy and Budget while Dan Lake was reassigned
from planning to a Project Manager covering Section 5311. In addition, the
PTS welcomed Vickie Rayburn from INDOT’s Accounting and Control
Section to her new role as a Section 5311 Project Manager. Overall, the
Public Transit Section lost one full-time position during the past year.

Operating Assistance Funding -

Statewide federal operating assistance decreased by 21% during 1996.
This decrease was the result of a decline within the Secion 5307 and
Section 5311 operating assistance programs, and follows a 7% decrease in
federal operating assistance in 1995.

New Start Applicants

The Section 5311 Rural Transportation Program, administered by INDOT,
has experienced the highest degree of new applicant interest since the
program’s inception in 1978. During the last two years the Public Transit
Section (PTS) has been in receipt of more than 10 applications. In 1996
INDOT funded the Cass County Rural Transportation system, the first
Section 5311 new start since Plymouth’s Rock City Rider in 1989. Three
applicants completed new start feasibility studies this year, Knox County,
Wabash County and the Transit Authority of River City. In addition there
are seven feasibility studies scheduled to start in calendar year 1998.




The increasing demand for rural transportation services is further evidenced
by the establishment of the state’s first public transportation system created
without federal or state funding. In 1997 Decatur county began providing
transportation service financed entirely by local funding. This project is a
result of a collaborative effort between residents, agencies and local
business.

The increased interest of new start applicants is coming at a time when the
Section 5311 program has experienced decreased funding for two
consecutive years.



State & Local
Funding

Funding Trends

Transit (like most municipal services) must rely on property tax revenuc as
the primary (and usually sole) local revenue source. Under current
property tax controls, levies are permitted to grow 5% per year. Because
of this and the lack of other local funding options, service levels have
remained constant statewide. This is evident in the Total Vehicle Miles
traveled, which has remained relatively constant for the past several years.

F
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With the decline of federal transit funds, state and local funding has
covered this shortfall. This trend is shown in the above graph on
Goyernmental Financial Assistance. For the seventh consecutive year
local funding has exceeded state funding. Although total federal funding
exceeded local funding in 1996, it is important to note that this is due to an
unusually high federal investment in capital for the year. In compating
federal and local funding for operating assistance, local accounted for 31%
($28,876,281) of overall operating expenses, while federal only accounted
for15% ($13,762,382). This actually marks a 21% decrease in federal
operating investment from 1995, and an 16.8% increase in local operating
investment for the same year. In 1981, local funding financed 13% of
statewide transit service. However, in 1996, local funding accounted for
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Biennial Budget and

Appropriation
Process

competes for scarce local dollars with other essential municipal services,
including streets and roadways, police and fire protection, education, and
solid waste disposal. This trend may mean that transit is becoming a more
important local service. However, it is likely that transit levels will remain
static because of restrictions on increases in local funding. In addition,
service changes will be even more closely tied to the financial conditions at
the local government level.

Indiana's state government functions under a biennial (two year) budget.
Preparations for the two-year budget begins in the spring and summer
before the long legislative session (budget session) which begins in January
of every odd year (e.g. 1995, 1997) and ends in April. The statewide Public
Mass Transportation Fund is appropriated at this time. Except for budget
emergencies that may be addressed in the short session, all appropriation
decisions are made during the long session.

State PMIF Apportionments
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The chart above reflects the growth of the Indiana Public Mass Transporta-
tion Fund (PMTF) appropriations over the last eleven years. Overall, the
PMTF grew from $12 million in 1986 to $22 million in 1996, This
represents a 83% growth in the state's total dollar investment since 1986,



Federal Section 5307

(Section 9) Block

Grants - Large

Urbanized Areas  The chart below reflects the funding apportioned for urbanized areas over
200,000 population, which receive their funding share based on a federal
formula of population, density and certain service or performance factors.
Total apportionment’s for the eleven year period are over $166 million,
with over $54 million available for capital projects and $112 million used
for operating subsidies. Overall funding in 1986 was $19.11 million, which

 decreased to around $11.70 million in 1996, a decrease of nearly 40%%

without consideration of the affects of inflation.
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Federal Section 5307

(Section 9) Block

Grants - Small

Urbanized Areas  The Section 5307 program provides funding to small urbanized areas (over
50,000 and less than 200,000 population) for capital and operating
expenses. These funds are distributed by a federal formula that includes

population and population density.

The total funds available over the most recent eleven year period, as well as.
the mix of operating and capital funds, are presented in the graph on the
following page. Overall, the total funds available decreased slightly over
last year. During 1996, just over $3 million (60%) of the federal funds
were allocated to operating assistance, while $2 million was allocated for
capital.

11
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Small Urban Areas Federal Apportionment

Section 5311 (Section 18)
Financial Assistance for
Other Than Urbanized

Areas

Section 5311 funds are appropriated by Congress as a percentage of the
total federal Section 5307 formula assistance authorized. Indiana receives
about 3% from the national appropriation,

In 1996, Indiana grantees were awarded over $2.6 million in Section 5311
funding. This reflects a decrease of 35% compared to 1995 funding award
levels. The following chart illustrates Section 5311 funding trends during
the past eleven years,

Federal Section 18 Furding

Millions

8% 87 8 8 9 9 2 9B % 95 g

| W Operating OCapial |




Section 5310
(Section 16)

Grants and Loans for

Special Needs of

Elderly individuals and

Individuals With
Disabilities

The Section 5310 program provides capital assistance to private, non-profit
social service, and public agencies, for the purchase of vans, modified vans
and school buses to transport elderly and disabled people to agency
sponsored programs. Indiana receives roughly $1.1 million per year in fed-
eral assistance. The distribution is based on Indiana's share of the national

elderly and disabled population.

Once inflation is taken into consideration, federal assistance has actually
declined consistently since 1987. Exacerbating this inflation-based de-
crease in funding is the growth in vehicle replacement backlog. INDOT re-
ceives requests to replace over 100 vehicles per year. However, due to
limited funding, INDOT can only replace approximately 35 vehicles
annually.

Approximately 90-95% of all funds from the Section 5310 Program are
used to replace vehicles, leaving little money to fund expanded services.
The following chart highlights stagnate funding levels in this program over
the past nine years.
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1 American Public Transit Association, 1994 Transit Fact Book.
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TABLE 1
AREAS SERVED BY PuBLIC TRANSPORTATION: 199¢
SYSTEM

SYSTEM NAME

SERVICE AREA

District Raj

TAL ALL GROUPS

1,687 5471

4,110,382
FAL UNDUPLICATED POPULATION SERVED 3,271,083
AL INDIANA POPULATION 5,544,159
ICENT OF POPULATION SERVED 599



TABLE 2
RIDERSHIP DISTRIBUTION BY SYSTEM: 1996

RIDERSHIP RIDERSHIP RIDERSHIP % OF STAT
SYSTEM 1985 1996 %% CHANGE PER POP RIDERSHIP

GROUP 1 Large leed Route o

SouthBend P
UBTOTAL: GK OP

18 932 122

GROUP 2 - Medlum leed Route
Anderson ' 763,824
BIoomlngton

Evanswlle
Hammond

1 149 723
LATES1s
Terre Haute 971,798
UBTOTAL GROUP 2 5,483,027 5,488,565 0.07% 10.00 7343%

GROUP3 Small Fixed Route
Bedford > 40,01
Columbus

Washington. . S
OUBTOTAL GROUP 3 T112, 751

and Response and County
W

UBTOTAL: GROUP 4 1,147,050 1,097,880
TOTAL ALL GROUPS 27,677,824 . 27,586,832 . 6.76 100%
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Operating Characteristics

TABLE 3
TOTAL VEHICLE MILES (TVM} BY SYSTEM: 1996

SYSTEM TVM 1995 TVM 1996 % CHANGE
1 - Large Fixed Route

15,706,179

1,035,004

390,970 : 0.00%
SUBTOTAL  GROUP 3 5,523,075 5,586,731 1.14%

GROUP 3 - Smail Fixed Route

239,977

Washingtc 5 30,652 . 1%] -
SU 1,478,550 -2.10%

Waveiand 31715 59.10%
SUBTOTAL GROUP 4 4,048,943 4310576 0.92%

TOTAL ALL GROUPS 24,586,700 26,951,386 8.77%




TABLE 4
PERFORMANCE MEASURES BY SYSTEM: 1996

EXPENSE/ EXPENSE/
SYSTEM TRIP TVM

sSuBsIDY/
TRIP

FARE

LDV

RECOVERY EXPENSE

GROUP 1 - Large Fi

South Bend 2.50 3.30

0.18

AVERAGE: GROUP 1 3.39 4.15
9 OUP 2 - Medium Fixed Route

ploomington

h‘erre Haute 433

0.34

0.70

AVERAGE: GROUP 2 3.90 2.92
GROUP 3 - Small Fixed Route

5.24 1.84 4.78 0.09 0.54
AVERAGE: GROUP 4 5.78 1.50 4.63 0.20 0.46
AVERAGE ALL GROU 3.32 3.44 210 0.29 - 0.63
NICTD 6.04 7.08 242 0.59 0.78

* NICTD excluded from averages due to unigute service fype

i8
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SECTION TWO

INDIVIDUAL TRANSIT SYSTEM
STATISTICS
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City of Anderson Transit System

530 Baxter Road
Anderson, IN 46011
(763) 648-6163

CONTACT:  SteveE. Sievers, Transit Planner

GENERAL INFORMATION
Fixed Route and Demand Response

Type of Service:
Service Area:
Service Population;

SERVICE HOURS
Weekday:
Saturday:

© Sunday:
Hoidays Wothout Service:

FARE STRUCTURE
Express:

Bage:

Youth;
Elderly/Disabled:
Transfer;
Other/Special:

Anderson City Limits

59,549

6:60 am - 7:.00 pm
9:00 am - 4:00 pm
No Service

9

N/A
0.50
0.50
0.25
Free

PERSONNEL

Full-Time
Operations: 17
Maintenance: 5
Administration: 9
Total: 31

Pass $18.00/Month; Shop and Ride Pass: 1 ride free with purchase
Nifty-1ift Demand Response $1.00/Ride; Preschool free

Part-Time

~ = O

OPERATION CHARACTERISTICS

Revenue Vehicles:
Peak Hour Fleet:
Base Fleet:

Road Calls:

Fuel Consumption:

12
10
10
75
53,166

RIDERSHIP TREND
1994 280,684
1995 263,824
1996 256,492

300,000 -

System Ridership Trend

1994

1996




GROUP: 2

Anderson

FINANCIAL INFORMATION SERVICE STATISTICS
Operating Expense Summary Productivity
Operator Salaries/Wages: $563,051 Total Passenger Boardings: 236,492
Other Salaries/Wages: $271,944 Total Vehicle Miles: 368,524
Fringe: $335,0%4 Revenue Vehicle Miles: 359,694
Services: $53,785
Materials and Supplies: $119,169 Performance/Service Effectiveness
Utilities: $22,348 Operating Expense Per Total Vehicle Mile: $3.88
Casnalty/Liability; $55,927 Operating Expense Per Passenger Trip: $5.57
Purchased Transportation: $o Passenger Trips Per Total Vehicle Mile: 0.70
Other: $4.424 ‘Passenger Trips Per Capita: 431
TOTAL: $1.429,742
Financial Perfarmance
Revenue Summary Operaling Subsidy: $1,306,277
Fare Revenue: $92,126 Operating Subsidy Ratio: 91%
Charter/Other: $12.878 Locally Derived Income: $772,993
Contra & Other Fed./State: 318,461 Locally Derived Income Per Operating Expense: $0.54
Local Assistance: $667,989 Fare Recovery Ratio: &%
State Assistance: $390,652
Federal Assistance: $247,636
TOTAL: $1,429,742
PEER GROUP PERFORMANCE COMPOSITE
Capital Grant Awards ,
Local: $27,000 - City of Anderson Transit System
State PMTT: $0
Federal: $108,000 Peer Group Members
TOTAL: $135,000
Operating Expense Per Passenger Trip Operating Expense Per Total Vehicte Mile
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HammondJ e i | Hammond T T e s ]
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~ Transit Authority of Stone City

1102 16th Street
Bedford, IN 47421
(812) 275-1631

CONTACT: Myra Wilson, Office Manager

GENERAL INFORMATION

Type of Service: Fixed Route and Demand Response

Service Arca: Bedford City Limits

Service Population: 13,817

SERVICE HOURS PERSONNEL

Weekday: 6:00 am - 6:00 pm Fuli-Time Par-Time

Saturday: 10:00 am - 4:00 pm Operations: 3 2

Sunday: No service Maintenance; 0 1

Hoidays Wothout Service: 10 Administration; 0 2
Total: 3 5

FARE STRUCTURE

Express: N/A

Base: 0.75

Youth: 0.75

Elderly/Disabled; 0.50

Transfer: Free

Other/Special: Token $6.00/10 Rides

Token for Elderly $4.00/10 Rides

OPERATION CHARACTERISTICS RIDERSHIP TREND

Revenue Vehicles; 3 1994 35,682

Peak Hour Fleet: 2 1995 40,004

Base Fleet: 2 1996 45,787

Road Calls: 3

Fuel Consumption: 7,907

1894 1995 1996




GROUP: 3

Bedford

FiINANCIAL INFORMATION SERVICE STATISTICS
Operating Expense Summary Productivity
Operator Salaries/Wages: $126,49% Total Passenger Boardings: 45,787
Other Salaries/Wages: $59,260 Total Vehicle Miles: 63,969
Fringe: $57,959 Revenue Vehicle Miles: 63,789
Services: $7,725
Materials and Supplies: $15,500 Performance/Service Effactiveness
Utilities: $5,443 Operating Expense Per Total Vehicle Mile: $4.49
Cagualty/Liability: $8,704 Operating Expense Per Passenger Trip: §6.27
Purchased Transportation: 30 Passenger Trips Per Total Vehicie Mile: 0.72
Other: $6,100 Passenger Trips Per Capita: 3.31
TOTAL: 3287190
Financial Performance
Revanue Summary Operating Subsidy: $269,866
Fare Revenue: $17,325 Operating Subsidy Ratio: 94%
Charter/Other: %0 Locally Derived Income: $85,196
Contra & Other Fed./State: %o Locally Derived Income Per Operating Expense: $0.30
Local Assistance: $67.871 Fare Recovery Ratio: 6%
State Assistance: $85,196
Federal Assistance: $116,79%
TOTAL: $287,191
PEER GROUP PERFORMANCE COMPOSITE
Capital Grant Awards
Local: %0 -Txansit Authority of Stone City
State PMTEF" %0
Federal: $0 Peer Group Members
TOTAL: $0
Operating Expense Per Passenger Trip Operating Expense Per Total Vehicle Mile
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Bloomington Public Transportation Corporation

130 West Grimes Lane
Bloomington, IN 47403
(812) 332-5588

CONTACT: David Gionet, General Manager

GENERAL INFORMATION

Type of Service: Fixed Route and Demand Response
Service Area: Bloomington Metropolitan Area
Service Population: 60,633
SERVICE HOURS PERSONNEL
Weekday: 6:10 am - 11:30 pm Full-Time  Part-Time
Saturday: 7:35 am - 6:45 pm Operations: 23 13
Sunday: No service Maintenance: 5 1
Hoidays Wothout Service: 5 Administration: 5 2
Total: 33 16
FARE STRUCTURE
Express: N/A
Base: $0.75
Youth: $0.35
Elderly/Disabled: $0.35
Transfer: Free
Other/Special: Pass $25.00/Month, $82.00/Semester; Disabled Pass $12.00/Month
Discount Tickets $10.00/25 Rides; Youth, E&H Tickets $5.00/25 Rides
OPERATION CHARACTERISTICS RIDERSHIP TREND
Revenue Vehicles: 24 1994 915,254
Peak Hour Fleet: 20 1995 983,282
Base Fleet; 16 1996 986,734
Road Calls; 96
Fuel Consumption: 159,140
r System Ridership Trend
1,000,000 -’

975,000

950,000

925,000

900,000

1994 1995 1996 J




GROUP: 2

Bloomington

FINANCIAL INFORMATION SERVICE STATISTICS
Operating Expense Summary Productivity
Operator Salaries/Wages: $653,658 Total Passenger Boardings: 986,734
Other Salaries/Wages: $250,992 Total Vehicle Miles: 732,543
Fringe: $178,905 Revenue Vehicle Miles; 649 467
Services: $205,002
Materials and Supplies: $269,608 Parformance/Service Effectiveness
Utilities: $30,543 Operating Expense Per Total Vehicle Mile: $2.11
Casualty/Liability: $99,745 Operating Expense Per Passenger Trip: $2.01
Purchased Transportation: $282.907 Passenger Trips Per Total Vehicle Mile: 1.35
Other: $14,033 Passenger Trips Per Capita: 16.27
TOTAL: $1,985,393
Financial Performance
Revenue Summary Operating Subsidy: $1,584,326
Fare Revenue: $388,749 Operating Subsidy Ratio: 80%
Charter/Other: $12,318 Locally Derived Income: $1,042,750
Contra & Other Fed./State: $0 Locally Derived Income Per Operating Expense: $0.53
Local Assistance: $641,683 Fare Recovery Ratio. 20%
State Assistance: $573.106
Federal Assistance: $369,537
TOTAL: 31,985,393
PEER GROUP PERFORMANCE C OMPOSITE -
Capital Grant Awards
Local: $122,277 -Bloomjngton Public Transportation Corporation
State PMTF: $0
Federal: $489,108 eer Group Members
TOTAL: $611,385
Operating Expense Per Passenger Trip Operating Expense Per Total Vehicle Mile
Terre Haute -7 L L —L— .%.._j T:ﬂeHautc_ ;i
Southem fadiana = | | - l | — Southem Indiana [T T ——
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Anderson— IS !, R ,,!‘ : | : ] ‘ Anderson | !r. I ] '
$0.0 $1.0 520 $3.0 4.0 §5.0 $6.0 500 510 §26 $20 $4.0 55.0 $6.0
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| Columbus Transit

2250 Kreutzer Dr.
Colambus, IN
(812) 376-2506

47201

CONTACT:

Sue A. Chapple, Transit Coordinator

GENERAL INFORMATION
Fixed Route and Demand Response
Columbus City Limits

Type of Service:
Service Area:
Service Population:

SERVICE HOURS
Weekday:

Saturday:

Sunday:

Hoidays Wothout Service:

FARE STRUCTURE
Express:

Base:

Youth:
Elderly/Disabled:
Transfer:
Other/Special:

31,802

PERSONNEL .
6:00 am - 7:00 pm Full-Time Part-Time
7:00 am - 7:00 pm Operations: 12 6
No Service Maintenance; 1 0
6 ‘Administration; 2 0
Total: 15 6
N/A
0.25
0.25
0.25
N/A
Dial-A-Bus; E&H $.50/Ride

OPERATION CHARACTERISTICS

RIDERSHIP TREND

Revenue Vehicles: 8 1994 162,271
Peak Hour Fleet: 6 1995 157,485
Base Fleet: 5 1996 154,676
Road Calls; 9
Fuel Consumption: 35,852
System Ridership Trend
165,000 -

1594

1995

1996




GROUP: 3 Columbus

FINANCIAL INFORMATION SERVICE STATISTICS
Operating Expense Summary Productivity
Operator Salaries/Wages: $386,970 Total Passenger Boardings: 154,676
Other Salaries/Wages: 30 Total Vehicle Miles: 239,977
Fringe: $130,246 Reverue Vehicle Miles: 237,331
Services: 324,361
Materials and Supplies: $90,195 Performance/Service Effectiveness
Utilities: $11,601 Operating Expense Per Total Vehicle Mile: $2.75
Casualty/Liability: $6,000 Operating Expense Per Passenger Trip: 3427
Purchased Transportation: 30 Passenger Trips Per Total Vehicle Mile: 0.64
Other: $10,824 Passenger Trips Per Capita: 4,86
TOTAL: $660,190
Financial Performance
Revenue Summary Operating Subsidy: $620,028
Fare Revenue: 340,162 Operating Subsidy Ratio: 94%
Charter/Other: $0 Locally Derived Income: $190,032
Contra & Other Fed./State: 30 Locally Derived Income Per Operating Expense: 30.2%
Local Assistance: $149,870 Fare Recovery Ratio: &%
State Assistance: $190,032
Federal Assistance: $280,125
TOTAL: $660,190
PEER GROUP PERFORMANCE COMPOSITE
Capital Grant Awards
Local: $0 -Columbus Transit
State PMTE: $0
Federal: 30 o Peer Group Members
TOTAL: 30
Operating Expense Per Passenger Trip Operating Expense Per Total Vehicle Mile
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East Chicago Public Transit

5400 Cline Avenune
East Chicago, IN 45312
(219) 391-8465

CONTACT;

Marina Miklusak, General Manager

GENERAL INFORMATION

Type of Service:
Service Area:
Service Population:

Fixed Route
East Chicago City Lirnits
33,892

SERVICE HOURS PERSONNEL
Weekday: 6:00 am - 6:00 pm Full-Time  Part-Time
Saturday: 1000 am - 4:00 pm Operations: 11 0
Sunday: No Service Maintenance: 2 0
Hoidays Wothout Service: 12 Admmistration: 4 0]
Total: 17 0
FARE STRUCTURE
Express: N/A
Base: FREE
Youth: FREE
Elderly/Disabled: FREE
Transfer: FREE
Other/Special:
OPERATION CHARACTERISTICS RIDERSHIP TREND
Revenune Vehicles: 8 1994 134,326
Peak Hour Fleet: 3 1995 132,390
Base Fleet: 3 1996 125,572
Road Calis: 21
Fuel Consumption: 24,982
System Ridership Trend

1994

1996




GROUP: 3

F!NANCIAL INFORMATION

SERVICE STATISTICS

East Chicago

Operating Expense Summary Productivity
Operator Salariecs/Wages: $134,301 Total Passenger Boardings: 125,572
Other Salaries/Wages: $170,298 Total Vehicle Miles: 97,412
Fringe: $127,388 Revenue Vehicle Miles: 84,102
Services: $27,147
Materials and Supplies: $103.929 Performance/Service Effectiveness
Utilities: $0 Operating Expense Per Total Vehicle Mile: $6.10
Casualty/Liability: %0 Operating Expense Per Passenger Trip: $4.74
Purchased Transportation: $0 Passenger Trips Per Total Vehicle Mile: 1.2%
Other: $31.531 Passenger Trips Per Capita: 37
TOTAL: $594,594
Financial Performance
Revenue Summary Operating Subsidy: $594,594
Fare Revenue: $0 Operating Subsidy Ratio: 100%
Charter/Other: $0 Locally Derived Income: $197,009
Contra & Other Fed /State: $0 Locally Derived Income Per Operating Expense: $0.33
Local Assistance: $197,009 Fare Recovery Ratio: 0%
State Assistance: $197,008
Federal Assistance: $200,577
TOTAL: $594,594
PEFR GROUP PERFORMANCE COMPQOSITE
Capital Grant Awards
Local: ' $59,000 25t Chicago Public Transit
State PMTF: $59,000
Federal: $0 2| Peer Group Members
TOTAL: $118,000
Operating Expense Per Passenger Trip Operating Expense Per Total Vehicle Mile
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Heart City Rider

1120 County-City Building

South Bend, IN 46601
(219) 287-1829

CONTACT: Sandra Seanor, Executive Director

GENERAL INFORMATION
Demand Response/User-Side Subsidy

Type of Service:
Service Area:
Service Population;

SERVICE HOURS
Weekday:

Saturday:

Sunday:

Hoidays Wothout Service:

FARE STRUCTURE
Express:

Base:

Youth:
Elderly/Disabled;
Transfer:
Other/Special;

City of Elkhart
43,627

12:00 am - 12:00 am
12:00 am - 12:00 am
12:00 am - 12:00 am
0

N/A
2.60
2.60
1.30
N/A

Disabled fare $7.00 for first three miles

PERSONNEL
Full-Time
Operations: 54
~ Maintenance: 3
Administration: 9
Total: 66

Part-Time
5
2
3

10

OPERATION CHARACTERISTICS

Revenue Vehicles:
Peak Hour Fleet;
Base Fleet:

Road Calls:

Fuel Consumption:

29
29

29

0
28,991

RIDERSHIP TREND
1994 142,735
1995 155,741
1996 162,585

165,000 -

System Ridership Trend

160,000

155,000

150,000

145,000

1994

1995

1996




GROUP: 4

Elkhart

FINANCIAL INFORMATION SERVICE STATISTICS
Operating Expense Summary Productivity
Operator Salaries/Wages: $0 Total Passenger Boardings: 162,585
Other Salares/Wages: $48.756 Total Vehicle Miles: 318,884
Fringe: $16,643 Revenue Vehicle Miles: 318,884
Services: $0
Materials and Supplies: $2,794 Performance/Service Effectiveness
Utilities: %0 Opesating Expense Per Total Vehicle Mile: $234
Casualty/Liability: %0 Operating Expense Per Passenger Trip: $4.60
Purchased Transportation: $668,639 Passenger Trips Per Total Vehicle Mile: 0.51
Other: $10,678 Passenger Trips Per Capita: 3.73
TOTAL: $747,510
Revenue Summary Financial Performance
Fare Revenue: $340,353 Operating Subsidy: $407,157
Charter/Other: $0 Operating Subsidy Ratio: 54%
Contra & Other Fed./State: %0 Locally Derived Income: $352,747
Local Assistance: $12,394 Lacally Derived Income Per Operating Expense: $0.47
State Assistance: $192,759 Fare Recovery Ratio: 46%
Federal Assistance: $202,003
TOTAL: $747,510
Capital Grant Awards PEER GROUP PERFORMANCE COMPOSITE
Local: $1,225
State PMTF: $1.225 I et City Rider
Federal: $9,800
TOTAL: $12.250 Peer Group Members
Operating Expense Per Passenger Trip Operating Expense Per Total Vehicle Mile
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Metropolitan Evansville Transit System

601 John Street
Evansville, IN 47713
(812) 423-4856

CONTACT: John A. Connell, Transit Director

GENERAL INFORMATION

Type of Service: Fixed Route and Demand Response

Service Area: Evansville Metropolitan Area

Service Population: 126,272

SERVICE HOURS PERSONNEL

Weekday: 545 am - 6:20 pm _ Full-Time  Part-Time

Satarday: 5:45 am - 6:05 pm Operations: 48 6

Sunday: No Service Maintenance: 8 5

Hoidays Wothout Service: 6 Administration: 9 1
Total: 65 12

FARE STRUCTURE

Express: N/A

Base: 0.75

Youth: 0.50

Elderly/Disabled: 0.35

Transfer: 0.10

Other/Special; Token 80.65/Ride; E & D $0.35/Ride; METS Mobility $1.50/Ride

Student Ticket $0.50/Ride; Trolley Fare $0.25; Pass $7.50/10 Rides; E&D Pas

OPERATION CHARACTERISTICS RIDERSHIP TREND
Revenue Vehicles: 40 1994 1,333,554
Peak Hour Fleet: 34 1995 1,319,862
Base Fleet: 30 1996 1,333,289
Road Calls: 272
Fuel Consumption: 252,101
System Ridership Trend
1,350,000 -

1994 1995 1996




GROUP: 2

FINANCIAL INFORMATION

SERVICE STATISTICS

Evansville

Operating Expense Summary Productivity
Operator Salaries/Wages: $1,285,024 Total Passenger Boardings: 1,333,289
Other Salaries/Wages: $496,425 Total Vehicle Miles: 1,236,303
Fringe: $675,473 Revenue Vehicle Miles: 1,196,566
Services: : $61,577
Materials and Supplies: $514,498 Performance/Service Effactiveness
Utilities: $43,989 Operating Expense Per Total Vehicle Mile: $2.54
Casualty/Liability: $56,694 Operating Expense Per Passenger Trip: $2.36
Purchased Transportation: $0 Passenger Trips Per Total Vehicle Mile: 1.08
Other: $8,287 Passenger Trips Per Capita: 10.56
TOTAL: $3,141,967
Financial Performance
Revenue Summary Operating Subsidy: $2.,400,019
Fare Revenue: $680,398 Operating Subsidy Ratio: T6%
Charter/Other: 346,711 Locally Derived Income: $1,487.256
Contra & Other Fed./State: $14,839 Locally Derived Income Per Operating Expense: $0.47
Local Assistance: $760,147 Fare Recovery Ratio: 22%
State Assistance: $725,065
Federal Assistance: $914,807
TOTAL: $3,141,567
PEER GROUP PERFORMANCE COMPOSITE
Capital Grant Awards
Local: ' $359,425 I ct-opolitan Evansville Transit System
State PMTE: $59,574
Federal: $1,676,000 Peer Group Members
TOTAL: $2,094,599
Operating Expense Per Passenger Trip Operating Expense Per Total Vehicle Mile
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Fort Wayne Public Transportation Corporation
801 Leesburg Road

Fort Wayne, IN 46808
(219) 432-4977

CONTACT: Robert E. Morton, General Manager

GENERAL INFORMATION

Type of Service: Fixed Route and Demand Response

Service Area: . Fort Wayne Metropolitan Area

Service Population: 186,280

SERVICE HOURS PERSONNEL

Weekday: ‘ 5:15 am - 8:30 pm Full-Time Part-Time

Saturday: 8:00 am - 6:30 pm Operations: 55 0

Sunday: No Service Maintenance: 15 3

Hoidays Wothout Service: 6 Administration: 14 4
Total: 84 7

FARE STRUCTURE

Express: N/A

Base: ' i.00

Youth: 0.75

Elderly/Disabled: 0.50

Transfer: Free

Other/Special; Pass $45.00/Month; E&H $22.00/Month

Card $10.00/10 Rides; E&H $5.00/10 Rides; Youth $7.50/10 Rides

OPERATION CHARACTERISTICS RIDERSHIP TREND
Revenue Vehicles: 65 1994 1,345,115
Peak Hour Fleet; 25 1995 1,317,130
Base Fleet: : 25 1996 1,344,469
Road Calls: 288
Fuel Consumption: 293,286
System Ridership Trend
1,450,000 -

1,300,000

1,000,000

1994 1995 1996




GROUP: 1 - Fort Wayne

FINANCIAL INFORMATION SERVICE STATISTICS
Operating Expense Summary Productivity
Operator Salaries/Wages: $1,682,351 Total Passenger Boardings: © 1,344 469
Other Salaries/Wages: $959,350 Total Vehicle Miles: 1,161,258
Fringe: $1,848,560 Revenue Vehicle Miles: 1,073,180
Services: $168,335
Materials and Supplies: $601.284 Performance/Service Effectivenass
Utilities: $78,210 Operating Expense Per Total Vehicle Mile: $4.88
Casualty/Liability: $222,828 Operating Expense Per Pagsenger Trip: $4.21
Purchased Transportation: $0 Passenger Trips Per Total Vehicle Mile: 1.16
Other: $100,353 Passenger Trips Per Capita: 7.22
TOTAL: $5,661,271
Financial Performance
Revenue Summary Operating Subsidy: $4,406,400
Fare Revenue: : $808,361 Operating Subsidy Ratio: 78%
Charter/Other: $365,127 Locally Derived Income: $3,643,243
Contra & Other Fed./State: $81,183 Locally Derived Income Per Operating Expense: $0.64
Tocal Assistance: $2,469,555 Fare Recovery Ratio: 14%
State Assistance: $1.436,398
TFederal Assistance: $500,447
TOTAL: $5,661,271 ‘
PEER GROUP PERFORMANCE COMPOSITE

Capital Grant A wards
Local: . 50 -Fort Wayne Public Transportation Corporation
State PMTE: $0
Federal: $0 t1Peer Group Members
TOTAL: $0
[ i i j Operating E Per Total Vehicle Mil

Operating Expense Per Passenger Trip perating Expense Per Total Vehicle e
| —
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Frankiin County Public Transportation

11146 County Park Rd,
Brookville, IN 47012
(765) 647-3509

CONTACT: Catherine Pelsor, Executive Director

GENERAL INFORMATION

Type of Service: Demand Response

Service Area: Franklin County

Service Population: 19,580

SERVICE HOURS PERSONNEL

Weekday: 6:00 am - 5:00 pm FullTime  Part-Time

Saturday: ‘Medical Trips Only Operations: 5 3

Sunday: No Service Maintenance: 0 1

Hoidays Wothout Service: 9 Administration: 3 4]
Total: 8 4

FARE STRUCTURE

Express: N/A

Base: 2.00

Youth: ' N/A

Elderlv/Disabled: Donation

Transfer; N/A

Other/Special:

OPERATION CHARACTERISTICS RIDERSHIP TREND

Revenue Vehicles: 9 1994 32,556

Peak Hour Fleet: 6 1993 34,743

Base Fleet: 4 1996 34,981

Road Calis: 3

Fuel Consumption: 11,820

36,000
34,000
32,000
30,000
28,000
26,000
24,600
22,000
20,000




GROUFP: 4

Franklin County

FINANCIAL INFORMATION SERVICE STATISTICS
Operating Expense Summary Productivity
Operator Salaries/Wages: $83,264 Total Passenger Boardings: 34,981
Other Salaries/'Wages: $59,062 Total Vehicle Miles: 186,034
Fringe: $15,308 Revenue Vehicle Miles: 184,428
Services: $4,671 i
Materials and Supplies: $22,11 Performance/Service Effectiveness
Utilities: $5,583 Operating Expense Per Total Vehicle Mile: $1.08
Casualty/Liabilify: $3,281 Operating Expensc Per Passenger Trip: $5.75
Purchased Transportation: $0 Passenger Trips Per Total Vehicle Mile: 0.19
Other: $7,197 Passenger Trips Per Capita: 1.79
TOTAL: $201,077
Revenue Summary Financis! Performance
Fare Revenue; $34,987 Operating Subsidy: $166,008
Charter/Other: $0 Operating Subsidy Ratio: 83%
Contra & Other Fed./State: $82 Locally Derived Income: $131,925
Local Assistance: $96,938 Locally Derived Income Per Operating Expense: $0.66
State Assistance: $0 Fare Recovery Ratio! 17%
Federal Assistance: $69,070
TOTAL: $201,077
Capital Grant Awards PEER GROUP PERFORMANCE COMPOSITE
Local: $21,120
State PMTEF: 80 -Fra.uklin County Public Transportation
Federal: $84.479
TOTAL: $105,59% Peer Group Members
Operating Expense Per Passenger Trip Operating Expense Per Total Vehicle Mile
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Gary Public Transportation Corporation

100 West 4th Ave., Box M-857

Gary, IN
(219) 885-7555

CONTACT:

46401-0857

James W. Holland, General Manager

GENERAL INFORMATION
Fixed Route and Demand Response
Gary City Limits and Corridors Beyond

Type of Service:
Service Area:
Service Population:

SERVICE HOURS
Weekday:

Saturday:

Sunday:

Hoidays Wothout Service:

FARE STRUCTURE
Express;

Base:

Youth:
Elderly/Disabled:
Transfer:
Other/Special:

116,646

5:00 am - 11:05 pm
5:00 am - 11:05 pm
No Service

0

N/A

$1.25

$1.00

$0.60

0.15&0.1

Pass $45.00/Month
E&H Transfers $0.10

PERSONNEL

Operations:
Maintenance:
Administration:
Total;

Full-Time

72
30
12
114

Part-Time

o

Se o

OPERATION CHARACTERISTICS

Revenue Vehicles:
Peak Hour Fleet:
Base Fleet:

Road Calls:

Fuel Consumption;

39

30

37

100
461,793

RIDERSHIP TREND

1994
1995
1996

2,629,080
2,472,933
2,150,097

2,650,000 -l

2,500,000 -

System Ridership Trend

1994

1956




GROUP: 1 Gary

FINANCIAL INFORMATION SERVICE STATISTICS
Operating Expense Summary Productivity
Operator Salaries/Wages: $1,960,832 Total Passenger Boardings: 2,150,097
Other Salaries'Wages: $1,493,649 Total Vehicle Miles: 1,433,962
Fringe: $1,123,424 Revenue Vehicle Miles: 1,396,090
Services: $742,736
Materials and Supplies; $1,121,820 Performance/Service Effectiveness
Utilities: $202,593 Operating Expense Per Total Vehicle Mile: $5.16
Casualty/Liability: $465,577 Operating Expense Per Passenger Trip: $3.44
Purchased Transportation: $37.268 Passenger Trips Per Total Vehicle Mile: 1.50
Other: $255,764 Passenger Trips Per Capiia: 1843
TOTAL: $7,403,663

Financial Performance
Revenue Summary Operating Subsidy: $5,842.415
TFare Revenue: $1,395,580 Operating Subsidy Ratio: 7%
Charter/Other: £165,668 Locally Derived Income: $3,652,466
Contra & Other Fed./State: $0 Locally Derived Income Per Operating Expense: $0.49
Local Assistance: $2,091,158 Fare Recovery Ratio: 19%
State Assistance: $1,894,968
Federal Assistance: $1,856,289
TOTAL: $7,403.,663

PEER GROUP PERFORMANCE COMPOSITE
Capital Grant Awards
Local: $23,229 -Gar_v Public Transportation Corporation
State PMTF: $89,537
Federal: $561,208 41| Peer Group Members
TOTAL: $673,974

Operating Expense Per Passenger Trip Operating Expense Per Total Vehicle Mile
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Goshen Transit

1120 County City Building
South Bend, IN 46601
(219) 287-1829

CONTACT:

Sandra Seanor, Executive Director

GENERAL INFORMATION
Demand Response/User-Side Subsidy
City of Goshen & contignous arca

Type of Service:
Service Area:
Service Population:

SERVICE HOURS
Weekday:

Saturday:

Sunday:

Hoidays Wothout Service:

FARE STRUCTURE
Express:

Base:

Youth:
Elderls/Disabled:
Transfer:
Other/Special:

23,797

12:00 am - 12:00 pm
12:00 am - 12:00 am
12:00 am - 12:00 am
0

N/A
2.60
2.60
Half fares during off-peak
N/A

Disabled fare $7.00 for first three miles

PERSONNEL

Full-Time Part-Time
Operations: 50 2
Maintenance: 3 1
Administration: 8 3
Total: 61 6

OPERATION CHARACTERISTICS

RIDERSHIP TREND

Revenue Vehicles: 7 1994 19,438
Peak Hour Fleet: 2 1995 21,813
Base Fleet: 2 1996 24,505
Road Calls: ¢
Fuel Consumption: 4,449
System Ridership Trend j
25,000 1

23,000

21,000

1994

1995

19%6




GROUP: 4 Goshen

FINANCIAL iINFORMATION SERVICE STATISTICS
Operating Expense Sunmimary Productivity
Operator Salarios'Wages: $0 Total Passenger Boardings: 24,505
Other Salaries/Wages: 82,727 Total Vehicle Miles: 48,944
Fringe: $929 Revenue Vehicle Miles: 48,944
Services: s0
Materials and Supplies: $1,094 Performance/Service Effectiveness
Utilities: %0 Operating Expense Per Total Vehicle Mile: $2.35
Casualty/Liability: $0 Operating Expense Per Passenger Top: $4.69
Purchased Trapsportation: $104,581 Passenger Trips Per Total Vehicle Mile: 0.50
Other: $5,552 Passenger Trips Per Capita: 1.03
TOTAL: $114,882
Revenue Summary Financial Perfarmance
Fare Revenue: $52376 Operating Subsidy: $62,506
Charter/Other: $0 Operating Subsidy Ratio: 54%
Contra & Other Fed./State: %0 Locally Derived Income: $55.262
Local Assistance: $2,386 Locally Derived Income Per Operating Expense: $0.48
State Assistance: $29,420 Fare Recovery Ratio: 46%
Federal Assistance: $30,201
TOTAL: $114,882
Capital Grant Awards PEER GROUP PERFORMANCE COMPOSITE
Local: $0
State PMTTF: : $0 - Goshen Transit
Federal: 50 i i
TOTAL: : $0 ‘| Peer Group Members
Operating Expense Per Passenger Trip Operating Expense Per Totak Vehicle Mile
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Hammond Transit System

425 Sibley Avenue
Hammond, IN 46320
(219) 853-6401

CONTACT: Rebecca J. Gutowsky, Director

GENERAL INFORMATION
Fixed Route and Demand Response
Hammeond, Whiting & adjacent areas of llinois & Indiana

Type of Service;
Service Area:
Service Population:

SERVICE HOURS
Weekday:;

Saturday:

Sunday:

Hoidays Wothout Service:

FARE STRUCTURE
Express:

Base:

Youth:
Elderly/Disabled:
Transfer:

Other/Special:

89,391

5:30 am - 7:30 pm
5:30 am - 7:30 pm
No Service

6

N/A
$1.25
$1.00
$0.60
Free

PERSONNEL

Full-Time
Operations; 18
Maintenance: 2
Administration; 3
Total: 25

Part-Time
4

O O

Monthly Pass $45.00; Senior Monthly Pass $18.00; Student Pass $31.00
Senior/Disabled Pass $24.00/40 Rides; Economy pass $12.50/11 rides

OPERATION CHARACTERISTICS

Revenue Vehicles:
Peak Hour Fleet:
Base Fleet;

Road Calls:

Fuel Consumption:

12

9

6

39
125,053

RIDERSHIP TREND
1994 398,985
1995 379,934
1996 378,740

400,000 -

350,000 -

325,000 -

300,000 -

System Ridership Trend

1994

1996




GROUP: 2

Hammond

FINANCIAL INFORMATION SERVICE STATISTICS
Operating Expense Summary Productivity
Operator Salaries/Wages: 30 Total Passenger Boardings: 378,740
Other Salaries/Wages: $75,410 Total Vehicle Miles: 465,168
Fringe: $26,156 Revemue Vehicle Miles: 416,167
Services: 368,780
Materials and Supplies: 316,355 Pearformance/Service Effectiveness
Utilities: $4,716 Operating Expense Per Total Vehicle Mile: $2.93
Casualty/Liability: $6,859 Operating Expense Per Passenger Trip: $3.60
Purchased Transportation: $1,139,906 Passenger Trips Per Total Vehicle Mile: 0.81
Other: $3,981 Passenger Trips Per Capita: 424
TOTAL: $1,362,163
Financial Perfarmance
Revenue Summary Operating Subsidy: $1,036,062
Fare Revenue: $299,712 Operating Subsidy Ratio: 76%
Charter/Other: $26,389 Locally Derived Income: $670,510
Contra & Other Fed /State: %0 Locally Derived Income Per Operating Expense: 30.49
Local Assistance: $344,409 Fare Recovery Ratio: 22%
State Assistance: $388,191
Federal Assistance: $303,462
TOTAL: $1,362,163
PEER GROUP PERFORMANCE COMPOSITE
Capital Grant Awards '
Local: $41,826 -Hammond Transit System
State PMTF: $0
Federal: $167,303 - |Peer Group Members
TOTAL: $209,129
Operating Expense Per Passenger Trip Operating Expense Per Total Yehicle Mile
'IerreHaute- —— nw i — L 1 TeneHm_ﬂev‘,:, - ; ;
Suuﬁ1e.mlx1diana_:t:;~:;".:.::‘::§t - ‘.7..‘:::.V.tt:::..:_,\;. _i,_::__:: w.:r:f!:.:.‘ | South:mhdiam-{ | T | ........... I I |
I\Iuncie-”‘-‘--'--- P T Muncie [ =7 T DI L e
Lat‘ayette--m.m.a, NN Lﬂ.ﬁi}'&ﬂe“?'.‘:.: -:l‘:-;‘--: - |_|
Hammond | Hammond *
E\'ansvi]ie“ Evans\'illenw~ ]
Bloomington [ : RIS Bloomingion [ i i ----- =]
Anderson [ | - ‘ ENIRE ! T ! ST | ] I Anderson {7 L! .‘!: ‘
s00  §10 $20 3.0 $40 $50 550 $0.0 $1.0 520 $3.0 40 $5.0 $60
Locally Derived Income Per Operating Expense Fare Recovery Ratio
Terre Haute — ._‘i % I = ,|| + Tecre Haute _-‘-‘-3 R ; — - ]
Southeen fndiana. [y Southeen Indiana [T
A funcie - E - :,:.'i,,‘.: :..:!:. i - I Mu.ncie.- e
Lafayette “-::‘———;—_ _;__I,_‘;.I: li _— ;ll Lafayette [ T e
Hammond % Hammond #
Evansville e ——m— Rvansvitle [ oo ]
B]oomingtnnd’ | s .l. i E - Bloomington [ l — !
Anderson — ! SRR t oo ]I A ! i[ ] Andesson -:L‘:I
$0.00 SO.I10 SO.'ZO SD,I:’aD SO.I40 $0<‘50 $0.60 $0.70 9% 5“’& 10% 15% 26% 25'%
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Huntingburg Transit System

511 East Fourth Street
Huntingburg, IN 47542
(812) 683-2211

CONTACT: Sara E. Songer, Office Manager

GENERAL INFORMATION

Tvpe of Service: Demand Response

Service Area: Huntingburg City Limits

Service Population: 5,252

SERVICE HOURS PERSONNEL

Weekday: 9:00 am - 4:00 pm Full-Time  Part-Time

Saturday: No Service Operations: 1 0

Sunday: No Service Maintenance: 0 0

Hoidays Wothout Service: 6 Administration: [{] 1
Total: 1 1

FARE STRUCTURE

Express: N/A

Base: 0.50

Youth; ‘ 0.50

Elderly/Disabled: 0.50

Transfer: N/A

Other/Special:

OPERATION CHARACTERISTICS RIDERSHIP TREND

Revenue Vehicles: 1 1994 12,014

Peak Hour Fleet: 1 1995 11,376

Base Fleet: 1 1996 3,410

Road Calls: 0

Fuel Consumption: 1,866

1994 1995 1996




GROUP: 4

FINANCIAL INFORMATION

Huntingburg

SERVICE STATISTICS

Operating Expense Summary Productivity
Operator Salaries/'Wages: $24,078 Total Passenger Boardings: 8,410
Other Salaries/Wages: $0 Total Vehicle Miles: 12,085
Fringe: $5,327 Revenue Vehicle Miles: 11,585
Services; $2,771
Materials and Supplies: $2.279 Performance/Service Effectivengss
Ttilities: $6,000 Operating Expense Per Total Vehicle Mile: $3.54
Casualty/Liability: $1.488 Operating Expense Per Passenger Trip: $5.09
Purchased Transportation: $0 Passenger Trips Per Total Vehicle Mile: 0.70
Other: $837 Passenger Trips Per Capita: 1.60
TOTAL: $42,780
Revenue Sumimary Financial Performance
Fare Revenue: $2,840 Operating Subsidy: $39,940
Charter/Other: $0 Operating Subsidy Ratio: 93%
Contra & Other Fed./State: $0 Locally Denved Income: $22,810
Local Assistance: $19,970 Locally Derived Income Per Operating Expense: $0.53
State Assistance: 80 Fare Recovery Ratio: 7%
Federal Assistance: $19,970
TOTAL: $42,780
Capital Grant Awards PEER GROUP PERFORMANCE COMPOSITE
Local: $6,331
State PMTF: $0 -Hunﬁngburg Transit Systern
Federal: $25,323
TOTAL: 531,654 |Peer Group Members
Operating Expense Per Passenger Trip Operating Expense Per Total Vehicle Mile
Waveland | Wavetand 1 : .
Union County [T Union County pm—————)
deewmd,_._ —— Trade Winds =3
Seymouz_v-”"- e —— T y .t:— e
Fiypmouth. [ Plymonth FIRTIIe
Mitchell | Mitehell — )
Madison Couaty | 3 Madison County ;; |
LCEOC [ e LCEOC - ]
Y'"Cmmiy' | l’“(:mtym _]. 1
Kokomo [ Keokamo [———=rmrre——
Huntingturg | Huntingburg #
Goshen [T Goghen : G D
Franklin County [ 1i Cmmty: 3 J
Elkhant = —
52 S.‘ $6 56 $10 $12 305 31'.5 328 $3.5

Waveland e
Union County 720700
Trade Winds 1

Seymont T

Plymonth Ermm sy
Mmcmty“.k -
Mitchelt |
Madison County |
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Kosciusk Ca\mly“‘
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Huntinglurs |
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Locally Derived Income Per Operating Expense
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$0.80

T
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IndyGo

200 East Washington Street, Suite 2360
Indianapolis, IN 46204
(317)327-7529

CONTACT: Jill Henry, Contract Administrator

GENERAL INFORMATION

Type of Service: Fixed Route and Demand Response

Service Area: Indianapolis Metropolitan Area

Service Population: 914,761

SERVICE HOURS PERSONNEL

Weekday: 4:35 am - 12:50 am Full-Time Part-Time

Saturday: 4:40 am - 12;30 am Operations: 246 37

Sunday; 5:25 am - 12:30 am Maintenance: 94 1

Hoidays Wothout Service: 0 Administration: 32 6
Total 392 44

FARE STRUCTURE

Express: 1.25

Base: 1.00 Peak Hour, 0.75 Off Peak

Youth: N/A

Elderly/Disabied: 0.35

Transfer: .25

Other/Special: Pass $39.50-$49.50/Month; E&H Pass $19.75-$24.75/Month

Demand Response $15 for Ten Trip Ticket

OPERATION CHARACTERISTICS RIDERSHIP TREND
Revenue Vehicles; 182 1994 9,151,456
Peak Hour Fleet: 169 1995 9,596,534
Base Fleet: 111 1996 10,603,241
Road Calls: _ 1,454
Fuel Consumption: 1,814,455
System Ridership Trend
10,500,000 -

9,750,000

1994 1995 1996




GROUP: 1 ' , Indianapolis

FINANCIAL INFORMATION SERVICE STATISTICS
Operating Expense Summary Productivity
Operator Salaries/Wages: $4,100,580 Total Passenger Boardings: 10,003,241
Other Salaries/Wages: 81,922,653 Total Vehicle Miles: 8,448,160
Fringe: $1,949 287 Revenue Vehicle Miles: 6,212,497
Services: $1,715,189
Materials and Suppiies: $827.229 Performance/Service Effectiveness
Utilities: $647,166 Operating Expense Per Total Vehicle Mile: $3.07
Casualty/Liability: £97,550 Operating Expense Per Passenger Trip: $2.59
Purchased Transportation: $14.433 453 Passenger Trips Per Total Vehicle Mile: 1,18
Other: $264,085 Passenger Trips Per Capita: 10.94
TOTAL: $25,957,192
Financial Performance
Revenue Summary Operating Subsidy: $18,061.400
Fare Revenue: $7,149,697 Operating Subsidy Ratio: T0%
Charter/Other: $708,721 Locally Derived Income: $17,870.474
Contra & Other Fed./State: 837,374 Locally Derived Income Per Operating Expense: §0.69
Local Assistance: $10,012,056 Fare Recovery Ratio: 28%
State Assistance: $6,260,638
Federal Assistance: $1,788,706
TOTAL: $25,957,192
PEER GROUP PERFORMANCE COMPOSITE
Capital Grant Awards
Local: _ $989,525 | JeNed
State PMTE: $6
Federal: $3,058,098 Peer Group Members
TOTAL: $4,947,623
Operating Expense Per Passenger Trip Operating Expense Per Total Vehicle Mile
T ] ] l ] i
South Bend |
Indianapolis Indianapolis
T CETT I I T 111
Fort Wayne Fort Wayne [i::
00 o5 Mo sis s20 525 00 5 M0 HS $00 S05 §10 S5 20 526 S0 $as %0 $45 550 358
Locally Derived income Per Operating Expense Fare Recovery Ratio
i ! |
South Bend |%:
Indianapolis Indianapolis
Gary |-
Fort Wayne i Fort Wayne {750
| M T 4 M —_—
socv  sot0 020 §030  S040 080 foE0 SO0 o% % 0% 15% 20% 25% 20%
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Arrowhead Country Public Transportation

115E. 4th St., P.O. Box 127
Monon, IN 47959
(219) 253-6658

CONTACT: Stan Minnick, Project Coordinator

GENERAL INFORMATION

Tspe of Service: ' Demand Response

Service Area: Jasper, Newton, Pulaski, Starke & White Counties

Service Population; 97,166

SERVICE HOURS PERSONNEL

Weekday: 8:00 am - 4:00 pm Full-Time  Part-Time

Saturday: No Service Operations: 18 11

Sunday: No Service Maintenance: 0 0

Hoidays Wothout Service; 9 Administration: 3 19
: 21 30

FARE STRUCTURE

Express: N/A

Base: 0.75

Youth: ‘ 0.75

Elderlv/Disabled: 0.75

Transfer: N/A

Other/Special: Pass $11.00/Month, $150.00/Year (Pulaski Co.)

Ticket $7.50/12 Rides (Starke Co.)
OPERATION CHARACTERISTICS RIDERSHIP TREND

Revenue Vehicles: 33 1994 153,170
Peak Hour Fieet: 38 1995 146,287
Base Fleet: 38 1996 139,975
Road Calls: 7
Fuel Consumption: 61,052
System Ridership Trend

155,600 -

150,000 |

145,000 4

140,000 -

133,000

130,000

125,000 -

1994 1995 1896




GROUP: 4

FINANCIAL INFORMATION

SERVICE STATISTICS

KIRPC

Operating Fxpense Summary Preductivity
Operator Salaries/Wages: $199,107 Total Passenger Boardings: 139,975
Other Salaries/Wages: $217,347 Total Vehicle Miles: 639,098
Fringe: $154,675 Revenue Vehicle Miles: 607,873
Services: $73,438
Materials and Supplies: $72,955 Performance/Service Effectiveness
Trtilities: $31,606 Operating Expense Per Total Vehicle Mile: $1.34
Casualty/Liability: $51,161 Operating Expense Per Passenger Trip: $6.10
Purchased Transportation: $0 Passenger Trips Per Total Vehicle Mile: 022
Other: $53,457 Passenger Trips Per Capita: 1.44
TOTAL: $853,746
Revenue Summary Financial Performance :
Fare Revenue: $221,563 Operating Subsidy: $619,756
Charter/Other: $0 Operating Subsidy Ratio: 73%
Contra & Other Fed./State: $12,427 Locally Derived Income: $316,025
Local Assistance: $94 466 Locally Derived Income Per Operating Expense: $0.37
State Assistance: $215.412 Fare Recovery Ratio: 26%
Federal Assistance: $309,878
TOTAL: $853,746
Capital Grant Awards PEER GROUP PERFORMANCE COMPOSITE
Local: $15,600 :
State PMTE: $0 -Arrowhead Country Public Transportation
Federal: $62,400 _
TOTAL: $78,000 1 Peer Group Members
A Operating Expense Per Passenger Trip Operating Expense Per Total Vehicle Mile
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First City Rider/Kokomo Senior Citizen Bus Service

120 E. Mulberry St., Suite 114
Kokemo, IN 46901
(317) 456-2336

CONTACT: Mark Mills, Transportation Director

GENERAL INFORMATION

Type of Service: Demand Response

Service Area: City of Kokomo

Service Population: 66,981

SERVICE HOURS PERSONNEL

Wecekday: 24/hrs per day Full-Time  Part-Time

Saturday: ) 24/hrs per day Operations: 34 5

Sunday: 24/hrs per day Maintenance: i 12

Hoidays Wothout Service: 0 Administration: 2 9
Total: 37 26

FARE STRUCTURE

Express:; N/A

Base: 2.13 (Avg))

Youth: 2.13 (Avg)

Elderly/Disabled: 1.06 (Avg.)

Transfer: N/A

Other/Special: Taxi Fares is base rate of $3.25; Elderly and disabled pay half basic fare rate dv

Program subsidizes 50% of the cost up to $2 per trip; driver assistance extra

OPERATION CHARACTERISTICS RIDERSHIP TREND
Revenue Vehicles: 10 ' 1994 108,331
Peak Hour Fleet: 9 1995 105,842
Base Fleet: 6 1996 103,328
Road Calls: 6
Fuel Consumption; 20,483
System Ridership Trend
110,000 -
105,000
100,000 -
95,000 -
94,000 -

1554 1995 1996




GROUP: 4

FINANCIAL INFORMATION

Kokomo

SERVICE STATISTICS

T | T T 1 T T Y T

Operating Expense Summary Productivity
Operator Salaries/Wages: $142.622 Total Passenger Boardings: 103,328
Other Salaries/Wages: $45,451 Total Vehicle Miles: 414,423
Fringe: $83,396 Revenue Vehicle Miles: 281,749
Services: 80
Materials and Supplies: $26,799 Performance/Service Effectiveness
Utilities: $0 Operating Expense Per Total Vehicle Mile: $1.41
Casualty/Liability: $0 Operating Expense Per Passenger Trip: 5564
Purchased Transportation: $284,221 Passenger Trips Per Total Vehicle Mile: 0.25
Other: 30 Passenger Trips Per Capita: 1.54
TOTAL: $582,489
Revenue Summary Financial Performance
Fare Revenue; $139,821 Operating Subsidy: $442 668
Charter/Other; 50 Operating Subsidy Ratio; 76%
Contra & Other Fed./State: $0 Locally Derived Income: $334,778
Locat Assistance: $194,957 Locally Derived Income Per Operating Expense: $0.57
State Assistance: 80 Fare Recovery Ratio: 24%
Federal Assistance: $247,711
TOTAL: $582.489
Capital Grant Awards PEER GROUP PERFORMANCE CONMPOSITE
Local: %0
State PMTF: 50 - First City Rider/Kokomo Senior Citizen Bus Service
Federal: 50
TOTAL: 30 {|Peer Group Members
_ Operating Expense Per Passenger Trip Operating Expense Per Total Vehicte Mile
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Kosciusko Area Bus Service

1804 East Winona Avenue
Warsaw, IN 46380
(219) 267-4990

CONTACT: Tom Sherron, General Manager

GENERAL INFORMATION

Tvpe of Service: Point Deviated Fixed Route

Service Area; Kosciusko County

Service Population: 65,294

SERVICE HOURS PERSONNEL

Weekday: 5:30 am - 6:00 pm Full-Time  Part-Time

Saturday: No Service Operations; 10 2

Sunday: No Service Maintenance: 1 0

Hoidays Wothout Service: 2 Administration: 4 0
Total: 15 2

FARE STRUCTURE

Express: N/A

Base: $1.25

Youth: $1.00

Elderly/Disabled: $1.00

Transfer: Free

Other/Special; Subscription $2.00, Elderly and Disabled $1.00

Discount tokens and passes; 12 rides for price of 10 rides

OPERATION CHARACTERISTICS RIDERSHIP TREND
Revenue Vehicles: 12 1954 126,256
Peak Hour Fleet: 9 19935 108,282
Base Fleet: 8 1996 86,301
Road Calls: 0
Fuel Consamption: 23,693
System Ridership Trend
135,000 -
125,000 -
115,000 -
105,000 <
95,000 -
85,000 -
75,000

1994 1995 1996




GROUP: 4

FINANCIAL INFORMATION

Kosciusko County

SERVICE STATISTICS

Operating Expense Summary Productivity
Operator Salaries/Wages: $162,105 Total Passenger Boardings: 86,301
Other Salaries/Wages: $119,048 Total Vehicle Miles: 202,765
Fringe: $139,987 Revenue Vehicle Miles: 184,935
Services: $£9,115
Materials and Supplies: $64,440 Performance/Service Effectiveness
Utilities: $13,444 Operating Expense Per Total Vehicle Mile: $3.23
Casualty/Liability: $23,282 Operating Expense Per Passenger Trip: $7.60
Purchased Transportation: $0 Passenger Trips Per Total Vehicle Mile: 0.43
Other: $124.416 Passenger Trips Per Capita: 1.32
TOTAL: $655,837
Revenue Summary Financial Performance
Fare Revenue: $61,576 Operating Subsidy: $580,776
Charter/Other: $13.485 Operating Subsidy Ratio: 89%
Contra & Other Fed./State: $0 Locally Derived Income: $216,760
Local Assistance: $141,699 Locally Derived Income Per Operating Expense: $0.33
State Assistance: $148,689 Fare Recovery Ratio: 9%
Federal Assistance: $290,388
TOTAL: $655,837
Capital Grant Awards PEER GROUP PERFORMANCE COMPOSITE
Local: $16,351
State PMTE: $16,350 -Koscmsko Area Bus Service
Federal: $130,802
TOTAL: $163,503
Operating Expense Per Passenger Trip Operating Expense Per Total Vehicie Mite
Waveland [ Wavetand e
UnionCounty_ Union County [rermm ™
Trade Winds [T Trade Winds ="
pbmm ey | Plymuuth-- v
Montoe Connty [mmoe—m sy Monroe County |
Madison County [T bt | Madizon County ] %
LCEOC | LCEoC Prrmeme—t——y
Kosciusko County | Kosciusko County #
ngomo- Kokome o
KIRPC 1 T T KIRPC oo
Huntingh .—-—--—l—! Huntingh ¥ [ " o |
) T Golhm: I 3
B County ] | |
Elkhatt | ; o}
$2 54 50 $8 510 $12 50.5 S'il.5 $25 $3.5
Locally Derived Income Per Operating Expense
Waveland ey Waveland s
Union County ey Unlon County [
'IhdaWi'nds" T — deewinds- T
Seymons | T Seymons
Flymouth oo i Mymouth [T
MonmeCounty“- ———— Monroe Ccnmiy« —
Mitchell o Mitchell e
Madizon County F Madi Co'unt)r- e e
LCEOC LCEOC [— = :
Kosciusko County I’ Kosciusko County
Kokomnu‘ T | Kokamo e ==
KIRPG T KaRee ey
Buntingburg i — Huntingburg |- i E
Goghen“,,,, — .I.. i Goghm-__ o Tr————————— |
Franklin County [ : 3 Franklin County e iy i l | |
$§0.20 SD.I40 30.‘50 SU.‘SD 0% 5% 0% 1!‘;% 2(;"1- 25;% 3(;% 35:% 40%  45% 5[;%

54




55

Greater Lafayette PTC

1250 Canal Rd., Box 388
Lafayette, IN 47902
(765) 423-2666

CONTACT: Martin B. Sennett, General Manager

GENERAL INFORMATION

Type of Service:
Service Area;
Service Population;

SERVICE HOURS
Weekday:

Saturday:

Sunday:

Hoidays Wothout Service:

FARE STRUCTURE
Express:

Base:

Youth:
Elderly/Disabled:
Transfer:
Other/Special:

Fixed Route and Demand Response
Lafayette, West Lafayette Metropolitan Area
108,500

PERSONNEL
6:00 am - 10:40 pm
6:00 am - 10:40 pm Operations:
No service Maintenance:
6 Administration:
Total:

N/A
$0.75
0.35
$0.25
Free

Pass $21.00/Month, $75.00/Serr_mster; E&H Pass $10.50/Month
Token $0.50/Ride; $125.00/Annual Pass; $45.00/Summer Pass

Full-Time
38

Part-Time
17

o - o

OPERATION CHARACTERISTICS

Revenue Vehicles:
Peak Hour Fleet:
Base Fleet:

Road Calls:

Fuel Consumption:

49 1994
38 1995
25 19%6
89

252,925

RIDERSHIP TREND
1,950,703
1,931,830
1,935,174

1,975,600 -

1,775,600 -
1,750,000 4

System Ridership Trend

1994 1995

1996




Lafayette

GROUP: 2
FINANCIAL |NFORNIAT|0N SERVICE STATISTICS
Operating Expegnse Summary Productivity
Operator galarjesfWages: $1,274,451 Total Passenger Boardings: 1,935,174
Other Salaries/Wages: §720,873 Total Vehicle Miles: 1,185,115
Fringe: $507,321 Revenue Yehicle Miles: 1,084,404
Services: $84,090
Materials and Supplies: $396,135 Performance/Service Effectiveness
Uiilities: 346,453 Operating Expense Per Total Vehicle Mile: $2.72
Casualty/Liabilify: $105,811 Operating Expense Per Passenges Tript $1.66
Purchased Transportation: $0 Passenger Trips Pper Total Vehicle Mile: 1.63
Other: $84,220 Passenger TIPS Per Capita: 17.84
TOTAL: $3,219,354

Financial Performance
Reovenug Summary Operating Subsidy: $2,229.434
Fare Revenue. $718,798 Operating Subsidy Ratio: 69%
Charter/Other. §238.274 Locally Derived Income. $1,775,708
Contra & Ofthet Fed./State: $22,848 Locally Derived Income Per Operating Expense. $0.55
Local Assistance: $808,636 Tare Recovery Ratio. 23%
State Assistance: $920,000
Federal Assistance: $500,798
TOTAL: $3.219,354

PEER GROUP PERFORMANCE c OMPOSITE
Capital Grant A wards
Local: $82,957 -Gmter Latayette PTC
State PMTE: $34,743
Federal: $470,800 E

QOperating Expense Per passenger Ltip

Derived Income Per Operating Expense




7 ransPorte

102 mp» Street
LaPorte, IN 46350
25 326-8274 ’

CONTACT: Joanne B Mitche], Manager

GENERAL INFORMATION

Type of Service: Fixed Route ang Demand Response

Service Area: LaPorte City Limits & One-quarter mije fringe

Service Population; _ 21,507

SERVICE HOURs PERSONNE]

Weekday: 6:00 am - 9-g Pm Full-Time Part-Time

Saturday: 8:00 am - 4.0 pm Operations: 4 8

Sunday: No Service Maintenance: 3 0

Hoidays Wothont Service; 6 Administratiop- 3 4]
Total: 10 8

FARE STRUCTURE

Express: N/A

Base: 0.50

Youth: 0.50

Elderly/Disableq: 0.25

Transfer: 0.25

Other/Special: Pass $5.00/10 Rides

E&y Pagg $2.50/10 Rides;E & H Trangfer $0.10

OPERATION CHARACTERISTI cs RIDERSH|p TREND
Revenue Vehicles: 13 1994 68,899
Peak Hour Fleet: 5 . 1995 66,223
Rase Fleet: 4 1996 70,833
Road Calls: 9

Fuel Consumption; 26,092

72,500

70,000

67,500

65,000

62,500

60,000




GROUP: 3 LaPorte

FINANCIAL INFORMATION SERVICE STATISTICS
Operating Expense Summary Productivity
Operator Salaries/Wages: $263,646 Total Passenger Boardings: 70,833
Other Salaries/ Wages: $0 Total Vehicle Miles: 204,361
Fringe: $85,182 Revenue ehicle Miles: 200,843
Services: $4,454
Materials and Supplies: $52,338 Performance/Serw'ce Effectiveness
Utilities: $25.471 Operating Expense Per Total Vehicle Mile: $2.28
Casualty/Liability: $21,860 Operating Expense Pet Passenger TOp: $6.59
Purchased Transportation: $0 Ppassenger Trips Pex Total Vehicle Mile: 0.35
Other: ) $11.912 Ppassenger Trips Per Capita: 3.29
TOTAL: $466,870

Financial Performance
Revenue Summary Operating Subsidy: $387,195
Fare Revenue: $67,278 Operating Subsidy Ratio: 83%
Charter/Other: $9,308 Locally Derived Income: $154,604
Contra & Other Fed./State: $3,090 Locally Derived Income Per Operating Expense: $0.33
Local Assistance: $78,019 Fare Recovery Ratio: 14%
State Assistance: $120,419
TFederal Assistance: $188,757
TOTAL: $466,870

PEER GROUP PERFORMANGE COMPOSITE
Capital Grant Awards ,
Local: $6,312 -TransPorte
State PMTE: $6,312
Federal: $50,493 1 }peer Group Members

P bt Bl
$63,117

CQperating Expense Per Ppassenger TTip

Mew Castle
Michigan City
hiarion
LaPorte
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LCEOC Transaction

3518 Calumet Avenge
Ham:nond, IN 46320
(219) 937-3509

CONTACT:

John Schoon, Associate Director of Transportation Services

GENERAL INFORMATION

Type of Service:
Service Area:
Service Population.

SERVICE HOURSs
Weekday-

Saturday;

Sunday-

Hoidays Wothont Service:

FARE STRU CTURE
Expregs:

Base:

Youth:
ElderIy/Disabled:
Transfer:
Other/Special:

Demang Response
Lake and Porer Counties
604,526
PERSON NEL
8:30 am - 5.0¢ pm Full-Time Part-Time
By appointment Operations: 37 9
No Service Maintenance: 2 0
12 Administration 1 13
Total: 40 22
N/A
N/A
N/A
N/A
N/A

Suggested Donation §, 5 - $1.00

OPERATION CHARA

Revenue Vehicles:
Peak Hour Flget:
Base Fieet:

Road Callg:

Fuel Consumption;

260,000

210,000

200,000

CTERISTICS RIDERSHIP TREND
45 1994 25399
46 1995 252 100
46 1996 249 537
20
99,043

System Ridership Trend




GROUP: 4 LCEOC

FINANCIAL INFORMATION SERVICE STATISTICS
Operating Expense Summary Productivity
Operator Salaries/Wages: $475,310 Total Passenger Boardings: 249,537
Other Salardes/Wages: $106,386 Total Vehicle Miles: 764,775
Fringe: $120,774 Revenue Vehicle Miles: 734,498
Services: $34.615
Materials and Supplies: $384,024 Performance/Service Effectiveness
Utilities: $36,603 Operating Expense Per Total Vehicle Mile: $1.82
Casualty/Liability: $166.888 Operating Expense Per Passenger Trip: $5.59
Purchased Transportation: $0 Passenger Trips Per Total Vehicle Mile: 033
Other: $71,043 Passenger Trips Per Capita: 041
TOTAL: $1,395,643
Revenue Summary Financial Performance
Fare Revenue: $234,350 Operating Subsidy: $1,161,293
Charter/Other: $0 Operating Subsidy Ratio: 83%
Contra & Other Fed /State: 50 Locally Derived Income: $660,476
Local Assistance. $426,126 Locally Derived Income Per Operating Expense: $0.47
State Agsistance: $485,308 Fare Recovery Raiic! 17%
Tederal Assistance: $249,859
TOTAL: $1,395,643
Capital Grant Awards PEER GROUP PERFORMANCE COMPOSITE
Local: $17,032
State PMTF: $17,032 [ cE0C Traasacton
Federal: $23,632 _
TOTAL: $57,696 Peer Group Members
Operating Expense Per Passenger Trip Operating Expense Per Total Vehicle Mile
Waveland T Waveland o b
Trade Winds [T Trude Winds ==
mymm;m:,“ s e Plymouth T
Montos County [FEr i Monroe Coaty =]
Mitchell T Mitchell | J
Madison County et i - ) Taditon County [=
LCEOC | \ LCECC |
Koscineko County Pormrra e - Kopdusko Comty [T
Kokomo ;—l:' Kokomo
Goshen I Gothen
nsmlim:mty4 s Frunklin County |
Elkhart ] L_~ Elkhart | ==
52 4 38 58 $10 $12 J
Locally Derived Income Per Operzting Expense T Fare Recovery Ratio
Weveland o= Waveland
Union County |Emmm= Union County |
Trade Winds s - Trads Winds e
Seymcmt-'---- TR : — Seymcmx: - - .l p
Monroe County T Monroe County [
Mitchell J_—_"_l Witehell |
Madison County | Nadison County [ i
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Marion Transportation System
301 South Branson S,

Marion, IN 46952
(317) 668-4405

CONTACT: Orvilie Fitzjarrald, Manager

GENERAL INFORMATION

Type of Service: Fixed Route

Service Area: Marion City Limits

Service Population: 32,618

SERVICE HOURS PERSONNEL

Weekday: 7:00 am - 5:00 pm Full-Time  Part-Time

Saturday: No service Operations: 4 2

Sunday: No service - Maintenance; 1 1

Hoidays Wothout Service; 6 Administration: 2 2
Total: 7 5

FARE STRUCTURE

Express: N/A

Base: (.50

Youth; 0.25

Elderly/Disabled: 0.50

Transfer: Free

Other/Special: E & H Fare $0.25 with ID; E & HID Card $1.00/Year

Tokens $10.00/40 Rides

OPERATION CHARACTERISTICS RIDERSHIP TREND

Revenue Vehicles: 16 1994 153,044

Peak Hour Fleet: 4 1995 146,008

Base Fleet: 4 1996 143,409

Road Calls: 3 '

Fuel Consumption: 26,992

System Ridership Trend

155,000

150,600

15,000

140,000




Marion

GROUP: 3
FINANCIAL INFORMATION SERVICE STATISTICS
Operating Expense Summary Productivity
Operator Salaries/Wages: $138,956 Total Passenger Boardings: 145,409
Other Salaries/Wages: $130,735 Total Vehicle Miles: 154,117
Fringe: $92,181 Revenue Vehicle Miles: 148,904
Services: $43,260
Materials and Supplies: $56,713 Performance/Service Effactiveness
Utilities: $9,644 Operating Expense Per Total Vehicle Mile: $3.49
Casualty/Liability: $60,978 Operating Expense Per Passenger Trip: $3.70
Purchased Transportation: $0 Passenger Trips Per Total Vehicle Mile: 0.94
Other: $4,869 Passenger Trips Per Capita: 4.46
TOTAL: $537,336

Financial Performance
Revenue Summary Operating Subsidy’ $502,101
Fare Revenue: $32,550 Operating Subsidy Ratjo: 93%
Charter/Other: 30 Locally Derived Income: $141,801
Contra & Other Fed./State: $2,685 Locally Derived Income Per Operating Expense: $0.26
Local Assistance’ $109,251 Fare Recovery Ratio: 6%
State Assistance: $141,800
Federal Assistance: $251,050
TOTAL: $537,336

PEER GROUP PERFORMANCE COMPOSITE
Capital Grant A wards '
Local: $29,241 -Marion Transportation System
State PMTIF: $29,239
Federal: $252,397 peer Group Members

TOTAL:

Operating Expense Per Total Vehicle Mile

NEWCasﬂo O RER e o

Operating Expense Per Passenger Trip

i 1 i ! 1

Michigan City e i I

Marion

East Chicsgo [

Columbus oo -

Bedford oo

$0.0

T
Washington | R

i |
. : i
] !

New Castle [ s
Michigan City T2
MMarion

LaPorte [T bt e

Fast Chicsgo [0

Columbus [

=

Bedford
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Michigan City Municipal Coach Service

1402 W. Garfield St.
Michigan City, IN 46360
(219) 873-1502

CONTACT: Walter Gipson, F oreman

GENERAL INFORMATION

Type of Service: Fixed Route and Demand Response

Service Areg: Michigan City Limits & Trail Creek

Service Population: 36,274

SERVICE HOURS PERSONNEL

Weekday: 6:30 am - 6:30 pm , Full-Time  Part-Time

Saturday: 8:30 am - 6:30 pm Operations; 12 0

Sunday: No Service Maintenance: 2 0

Hoidays Wothout Service: 7 Administration: 2 1
Total: 16 1

FARE STRUCTURE

Express: N/A

Base; 0.50

Youth; 0.25

Elderly/Misabied: 025

Transfer Free

Other/Special: Pass $18.00/Month

Youth Pass $9.00Month

OPERATION CHARACTERIST!CS RIDERSHIP TREND

Revenue Vehicles: 7 1994 188.867

Peak Hour Fleet: 5 1995 187,822

Base Fleet: 5 1996 182,952

Road Calls; 28

Fue] Consumption: 32421

System Ridership Trend

190,000

185,000

180,000
175,000
170,000
165,000

160,000




GROUP: 3

Michigan City

FINANCIAL INFORMATION SERVICE STATISTICS
Operating Expense Summary Productivity
Operator Salaries/Wages: $350,091 Total Passenger Boardings: 182,952
Other Salaries/Wages: $0 Total Vehicle Miles: 252,624
Fringe: $161,073 Revenue Vehicle Miles: 248,727
Services: $11,977
Materials and Supplies: $63,268 Performancea/Service Effectiveness
Utilities: $15.455 Operating Expense Per Total Vehicle Mile: $2.60
Casualty/Liability: $49.,743 Operating Expense Per Passenger Trip: $3.59
Purchased Transportation: $0 Passenger Trips Per Total Vehicle Mile: 0.72
Other: $5,152 Passenger Trips Per Capita: 5.04
TOTAL: $656,759
Financial Performance
Revenue Summary Operating Subsidy: $586,231
Fare Revenue: $70,528 Operating Subsidy Ratio: - 89%
Charter/Other: $0 Locally Derived Income; $188,059
Contra & Other Fed./State: %0 Locally Derived Income Per Operating Expense: $0.29
Local Assistance; 8117531 Fare Recovery Ratio: 11%
State Assistance: $186,200
Federal Assistance: $282,500
TOTAL: $656,759
PEER GROUFP PERFORMANCE COMPOSITE
Capital Grant Awards
Local: $10,213 I 1 fichigan City Municipal Coach Service
State PMTEF: $10,213
Federal: £81,704 [Peer Group Members
TOTAL: $102,130
Operating Expense Per Passenger Trip Operating Expense Per Total Vehicte Mile
Washington_ ey \Vashington“
Richmond E Richmond [
Michigan Clty | Michigan City #
Marion [ RN OITR | Marion [T sty
Lapotte —er——t—1 L ... , LePors ;1:4:,
East Chicago —.‘ 1 ll l = % P | East Chicago i T ——— =1
Columbus = 1L T oy Cotumbus | T T
Bedfard F—— !3 ! E | Bedford [T ! = ! = =]
$0.0 $1I.0 SI.’I.O 33‘.0 S4I.0 55‘.0 56'.0 $7.0 $8.0 59‘.0 $0.0 51'.0 SZI.O 83'.0 34‘.0 5.0 $6.0 S?I.D
Locally Derived Income Per Operating Expense Fare Recovery Ratio
. b I |
Wahington e 'g! Woashingion [ m e ! |
Richmond [ I I — m—— Richmond [ e o = 1
New Castle [ E i,, — NewCasde_
Michigan City * Michigan City
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LaPatte [ I — — LaPorte [ 2 T
East Chicago T l e l e ]—| East Chicago 1
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Bedford [ ! - ! o - e Bedford dg
$0,00 SO.I10 SOAIZO SO.‘JO SO.I40 SO.‘SD $0.60 0% 5"}6 10% 15% 20% 25'%
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Mitchell Transit System

407 South 6th Streect
Mitcheli, IN 47446
(812) 849-2151

CONTACT: Alma Lindley, Operations Manager

GENERAL INFORMATION

Type of Service; Demand Response
Service Area: Mitchell City Limits
Service Population; 4,669
SERVICE HOURS PERSONNEL
Weekday: 8:00 am - 4:30 pm Full-Time  Part-Time
Saturday: No Service ' Operations; 1 0
Sunday:; No Service Maintenance: 0 1
Hoidays Wothout Service: 3 Administration: 1] 2
Total: 1 3
FARE STRUCTURE
Express: N/A
Base: $0.75
Youth: ‘ $0.75
Elderly/Disabled: $0.50
Transfer: N/A
Other/Special:
OPERATION CHARACTERISTICS RIDERSHIP TREND
Revenue Vehicles: 2 1954 16,578
Peak Hour Fleet: 2 1995 17,544
Base Fleet: 1 1996 18,528
Road Calls: 0
Fuel Consumption: 3,443
System Ridership Trend

1994 1995 1996




GROUP: 4

FINANCIAL INFORMATION

SERVICE STATISTICS

Mitchell

Operating Expense Summary Productivity
Operator Salaries/Wages. $17,488 Total Passenger Boardings: 18,528
Other Salaries/Wages: $22.424 Total Vehicie Miles: 19,626
Fringe: $10,899 Revenue Vehicle Miles: 15,754
Services: $8,915
Materials and Supplies: $4,741 Performance/Service Effectiveness
Utilities: $2,225 Operating Expense Per Total Vehicle Mile: $3.53
Casualty/Liability: $1,264 Operating Expense Per Passenger Trip: $3.74
Purchased Transportation: $0 Passenger Trips Per Total Vehicle Mile: 0.94
Other: $1.295 Passenger Trips Per Capita: 397
TOTAL: $69,251
Revenue Summary Financial Performance
Fare Revenue: $9,515 Operating Subsidy: $59,732
Charter/Other: 30 Operating Subsidy Ratio: 86%
Contra & Other Fed./State: 50 Locally Derived Income: $19,693
Local Assistance: $10,174 Locally Derived Income Per Operating Expense: $0.28
Statc Assistance: $19,692 Fare Recovery Ratio: 14%
Federal Assistance: $29,866
TOTAL: $69,251
Capital Grant Awards PEER GROUP PERFORMANCE COMPOSITE
Local: $20,134
State PMTE: $20,133 -Mttchc]i Transit System
Federal: 80
TOTAL: $40.267 eer Group Members
i Operating Expense Per Passenger Trip Operating Expense Per Total Vehicle Mile
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Rural Transit

2129 Yost Avenue
Bloomington, IN 47403
(812) 334-1078

CONTACT: Jewel Echelbarger, Program Manager

GENERAL INFORMATION
Fixed Route and Demand Response

Monroe, Owen & Southern Putnam Counties

Txpe of Service:
Service Arca:
Service Population;

SERVICE HOURS
Weekday:

Saturday:

Sunday:

Hoidays Wothout Service:

FARE STRUCTURE
Express:

Base:

Y outh:
Elderlv/Disabled:
Transfer:
Other/Special:

136,360
PERSONNEL
5:50 am - 6:45 pm Full-Time
No service Operations: 6
No service Maintenance: 1
6 Administration; 2
Total: 9
N/A
0.75
0.50
0.75
N/A
One-county Pass $9.50/Month

Two-county Pass $18.00/Month

Part-Time
10

13

OPERATION CHARACTERISTICS

Revenue Vehicles;
Peak Hour Fleet;
Base Flect;

Road Calls:

Fuel Conswmption:

13
13

13

8
34,992

RIDERSHIP TREND
1994 79,139
1995 85,752
1996 85,771

System Ridership Trend

1994

1995 1996




GROUP: 4

FINANCIAL INFORMATION

Monroe County

SERVICE STATISTICS

Operating Expense Summary Productivity
Qperator Salaries/Wages: $211,788 Total Passenger Boardings: 85,771
Other Salaries/Wages: 80 Total Vehicle Miles: 314,924
Fringe: $34,697 Revenue Vehicle Miles: 254,773
Services; $9,143
Materials and Supplies: $88,506 Performance/Service Effectiveness
Utilities: $5,957 Operating Expense Per Total Vehicle Mile: $1.35
Casualty/Liability: $38,073 Operating Expense Per Passenger Trip: ‘ 5497
Purchased Transportation: $0 Passenger Trips Per Total Vehicte Mile: 027
Other: $38,108 Passenger Trips Per Capita: 0.63
TOTAL: $426,272
Revenue Summary Financial Performarice
Fare Revenue: $45.223 Operating Subsidy: $381,049
Charter/Other: 80 Operating Subsidy Ratio: 89%
Contra & Other Fed./State: $0 Locally Derived Income: $143,616
Local Assistance: $98.393 Locally Derived Income Per Operating Expense: $0.34
State Assistance: $92,131 Fare Recovery Ratio: 11%
Federal Assistance: $190,525
TOTAL: $426,272 ‘
Capital Grant Awards PEER GROUP PERFORMANCE COMPOSITE
Local: $98.824
State PMTF: $53,850 B < st
Federal: $407,928 _ '
TOTAL: $560,602 |Peer Group Members
. Operating Expense Per Total Vehicle Mile
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Muncie Indiana Transit System

1300 E. Seymour St.
Muncie, IN 47302
(317) 282-2762

CONTACT: Larry King, General Manager

GENERAL INFORMATION
Type of Service: Fixed Route and Demand Response
Service Area: Fixed Route/City Limits - Demand Response/City Limits
Service Population: 71,035
SERVICE HOURS PERSONNEL
Weekday: 6:00 am - 10:30 pm Full-Time Part-Time
Saturday; &:15 am - 10:00 pm Operations: 41 9
Sunday: No Service Maintenance: 13 1
Hoidays Wothout Service: 6 ' Administration; 16 3
Total: 70 13
FARE STRUCTURE
Express: N/A
Base: 0.50
Youth: N/A
Elderiy/Disabled: 0.25
Transfer: Free
Other/Special: Pass $17.50/30 Day, $43.00/90 Day, $4.50/10 Ride; E & D Pass $8.75/30 Day
Token $0.475/Ride (Must purchase two);, Student Token $0.45/Ride
OPERATION CHARACTERISTICS RIDERSHIP TREND
Revenne Vehicles: 34 1994 1,165,525
Peak Hour Fleet: 27 1995 1,142,120
Base Fleet; 26 1996 1,149,723
Road Calis: 167 '
Fuel Consumption: 265,971
System Ridership Trend

1,175,000 -

1994 1995 1996




GROUP: 2

Muncie

FINANCIAL INFORMATION SERVICE STATISTICS
Operating Expense Summary Productivity
Operator Salaries/Wages: $1,117,792 Total Passenger Boardings: 1,149,723
Other Salaries/Wages: $713,563 Total Vehicle Miles: 1,023,603
Fringe: $704,863 Revenue Vehicle Miles: 975,558
Services: $285,790
Materials and Supplies: $501,810 Performance/Service Effectiveness
Utilities: $82,544 Operating Expense Per Total Vehicle Mile: $3.62
Casualty/Liability: $150,114 Operating Expense Per Passenger Trip: $3.22
Purchased Transportation: $0 Passenger Trips Per Total Vehicle Mile: 1.12
Other: $144,259 Passenger Trips Per Capita: 16.19
TOTAL: $3,700,735
Financial Performance
Revenue Summary Operating Subsidy: $3,306,576
Fare Revenue: $304,984 Operating Subsidy Ratio: 89%
Charter/Other, $88.802 Locally Derived Income: $2,317,685
Contra & Other Fed./State: $373 Locaily Derived Income Per Operating Expense: $0.63
Local Assistance; $1,923,899 Fare Recovery Ratio: 8%
State Assistance: $1,018,215
Federal Assistance: $364,462
TOTAL: $3,700,735
PEER GROUP PERFORMANCE COMPOSITE
Capital Grant Awards '
Local: $74,400 [ foncie Indiana Transit System
State PMTF; 30
Federal: $297,600 eer Group Members
TOTAL: $372,000
Operating Expense Per Passenger Trip Operating Expense Per Total Vehicle Mile
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Northern Indiana Commuter Transportation District

33 East U.S. Highway 12
Chesterton, IN 46304
(219) 926-5744

CONTACT: Gerald R. Hanas, General Manager

GENERAL INFORMATION

Type of Service: Commuter Rail

Service Area; Rail Corridor between South Bend, IN & Chicago, IL.

Service Population: 163,611

SERVICE HOURS PERSONNEL

Weekday: 4:02 am - 2:25 am Full-Time Part-Time

Saturday: 5:35am- 1225 pm Operations; 91 0

Sunday: 7:05 am - 11:40 pm Maintenance: 125 0

Hoidays Wothout Service: 0 Administration; 46 0
Total: 262 ¢

FARE STRUCTURE

Express:

Base: Based on Zone ($3.15 - $9.40)

Youth: Based on Zone ($1.55-84.70)

Elderly/Disabled: Based on Zone ($1.55-$4.70)

Transfer: N/A

Other/Special: 10 Ride Tickets $31.50 - $89.40; 25 Ride Tickets $70.90 - $212.00

Monthly $85.05 - $265.10; Discounts for Elderly, Youth and Disabled.

RIDERSHIP TREND
3,275,949
3,295,987
3,315,759

OPERATION CHARACTERISTICS
Revenue Vehicles: 56 1994
Peak Hour Fleet: 53 1995
Base Fleet: 22 1996
Road Calls: N/A

Fuel Consumption: 15,359,750

System Ridership Trend

3,400,000 -
3,250,000 -
3,100,000 -

1994 1995 1996




FINANCIAL INFORMATION

Operating Expense Summary

Operator Salaries'Wages: $737.434
Other Salaries/Wages: $6,100,512
Fringe: $4.483,780
Services: $764,701
Materials and Supplies: $1,379,590
Utilities: $1,891,539
Casualty/Liability: $2,198,873
Purchased Transportation: %0
Other: $2,484,803
TOTAL: $20,041,232
Revenue Surmmary

Fare Revenue: $11,830,442
Charter/Other: $3,884,738
Contra & Other Fed./State: $0
Local Assistance: §0
State Assistance: $2,469,428
Federal Assistance: $1,856,624
TOTAL: $20,041,232
Capital Grant Awards

Local: $307,742
State PMTF: $1,179,858
Federal: $5,950,400
TOTAL: $7,438,000

NICTD

SERVICE STATISTICS

Productivity

Total Passenger Boardings: 3,315,759
Total Vehicle Miles: 2,831,852
Revenue Vehicle Miles: 2,681,730
Performance/Service Effectiveness

Operating Expense Per Total Vehicle Mile: $7.08
Operating Expense Per Passenger Trip: 56.04
Passenger Trips Per Total Vehicle Mile: 1.17
Passenger Trips Per Capita: 20.27
Financial Performance

Operating Subsidy: $4,326,052
Operating Subsidy Ratio: 22%
Locally Derived Income: $15,715,180
Locally Derived Income Per Operating Expense: $0.78
Fare Recovery Ratio: 59%

PEER GROUP FERFORMANCE COMPOSITE

-Northem Indiana Commuter Transportation District

| Peer Group Members (NICTD Is The Only Member Of Its Group)

NICTD

Operating Expense Per Passenger Trip

$0.0 $10 $2.0 $30 $4.0 §5.0 $6.0

§7.0

NICTD

Operating Expense Per Total Vehicle Mile

$7.0 $3.0

$0.0 $1.0 $20 53.0 $4.0 $5.0 §6.0

Locally Derived Income Per Operating Expense

NICTD

§0.00 $0.10 $0.20 50.30- $0.40 $0.50 $0.60 $0.70

§0.80

Fare Recovery Ratio

0% 0% 20% 3% 40% 50% 60%
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Rock City Rider
1120 County-City Building

South Bend, IN 46601
{219) 287-1829

CONTACT: Sandi Seanor, Executive Director

GENERAL INFORMATION

Type of Service: Demand Response/User-side Subsidy
Service Area: City of Plymouth
Service Population: 8,303
SERVICE HOURS PERSONNEL
Wecekday: 8:00 am - 4:30 pm Full-Time  Part-Time
Saturday: No Service Operations: 1 1
Sunday: No Service Maintenance: 0 0
Hoidays Wothout Service: 8 Administration: 1 1]
Total: 2 1
FARE STRUCTURE
Express: N/A
Base: 3.0
Youth: ‘ 3.0
Elderly/Disabled: 1.50
Transfer: N/A
Other/Special: Handicapped fare $3.00 -
OPERATION CHARACTERISTICS RIDERSHIP TREND
Revenue Vehicles: 3 1994 3,988
Peak Hour Fleet: 3 1995 3,696
Base Fleet: 2 1996 4,143
Road Calls: 0
Fuel Consumption: 1,345
System Ridership Trend

5,060 -

4,500

4,000 ~

3,500 -

3,000 4

1994 1995 19%6




GROUP: 4 Plymouth

FINANCIAL INFORMATION ' SERVICE STATISTICS
Operating Expense Summary Productivity
Operator Salaries/Wages: %0 Total Passenger Boardings: 4,143
Other Salaries/Wages: 50 Total Vehicle Miles: 14,797
Fringe: %0 Revenue Vehicle Miles: 14,797
Services: 50
Materials and Supplies: $459 Performance/Service Effectiveness
iilities: $0 Operating Expense Per Total Vehicle Mile: $1.27
Casualty/Liability: $0 Operating Expense Per Pagsenger Trip: $4.54
Purchased Transportation: $12,489 Passenger Trips Per Total Vehicle Mile: 0.28
Other: $5.845 Passenger Trips Per Capita: 0.50
TOTAL: $18,793
Revenue Summary ' Financial Performance
Fare Revenue: $6,215 Operating Subsidy: $12,579
Charter/Other: B0 Operating Subsidy Ratio: 67%
Conitra & Other Fed ./State: $0 Locally Derived Income: $12,504
Local Assistance: %6289 Locally Derived Income Per Operating Expense: £0.67
State Assistance: $0 Fare Recovery Ratio! 33%
Federal Assistance: $6,289
TOTAL: $18,793
Capital Grant Awards PEER GROUP PERFORMANCE COMPOSITE
Local: - %0
State PMTE: $0 B = ity Rider
Federal: 80 _
TOTAL: . 50 Peer Group Members
Operating Expense Per Passenger Trip Operating Expense Per Total Vehicle Mile
Waveland o Wavelnd
Iﬁ'\iunccmuyj o T PR AT H Union County o r=m—"1
Tﬂdgwjnd’-.-........\- b Trade Winds "1
Plymonth | Fiymooth, pe—
Mmcm_..-“un e MonroeCmme_ ettt
Mitchall Mitchell |
— e e Madison County 20
” - - -
$z S; 36 s 310 312 $2.5 $35
Locally Derived I:}come Per Operating Expense . TFare Recovery Ratio
Wavelgd [T T an:\and“ m :
Union County [ Union Comnty 220 o
Trede Winds e o | prricin | TFrade Winds
Plymouth T Plymouth I’
Montoe Comnly ST Monzo+ County ]
Mitchet ) Nichel |
Madimn(:oumy_______-"m Madison County [ mm e i
LCEOC o LCEOC_ -
Koscinsko County [ Kosciusko County
Kokomo - : g —1 Kokomo _ I |
KIRPC _ - * KIRPC | o |
Goshen P Gouhen - 1
§0.29 50:40 !D.IGO $0.80 0% 5% ‘lﬂ'% 15;% 26% 25% 3% 35".& 40% 45% 50% 78
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Rose View Transit & Paratransit System

401 South "Q" Street
Richmond, IN 47374
{763) 983-7227

CONTACT: Terri Quinter, Operations Manager

GENERAL INFORMATION

Type of Service: Fixed Route and Demand Response

Service Area: Richmond City Limits

Service Population: 38,705

SERVICE HOURS PERSONNEL

Weekday: 6:15 am - 5:45 pm Full-Time Part-Time

Saturday: 10:15 am - 5:45 pm Operations: 16 1

Sunday: No Service Maintenance: 1 0

Hoidays Wothout Service: 6 Administration: 3 0
Total: 20 1

FARE STRUCTURE

Express: N/A
Base: 0.75
Youth: 0.50
Elderly/Disabled; 0.50
Transfer: Free
Other/Special: Demand Response, Donation

Pass $25.00/Month; Student, E & H Pass $17.00/Month

OPERATION CHARACTERISTICS RIDERSHIP TREND
Revenue Vehicles: 16 1994 331,691
Peak Hour Fleet: 10 1995 328,283
Base Fleet: 15 1996 317,484
Road Calls: 13
Fuel Consumption: 40,770
System Ridership Trend
335,000 1

1994 1995 1996




GROUP: 3 Richmond
FINANCIAL INFORMATION SERVICE STATISTICS
Operating Expense Summary Productivity
Operator Salaries/Wages: $401,427 Total Passenger Boardings: 317.484
Other Salaries/Wages: $0 Total Vehicle Miles: 366,680
Fringe: $170,512 Revenue Vehicle Miles: 348,788
Services: $27.079
Materials and Supplies: $56,936 Performance/Service Effectiveness
Utilities: $5,702 Operating Expense Per Total Vehicle Mile: $2.00
Casualfy/Liability: $68,654 Operating Expense Per Passenger Trip: $2.31
Purchased Transportation: 3o Passenger Trips Per Total Vehicle Mile: 0.87
Other: $643 Passenger Trips Per Capita: 8.20
TOTAL: $731,953
Financial Performance
Revenus Summary Operating Subsidy: $537,431
Fare Revenue: $177.637 Operating Subsidy Ratio: 73%
Charter/Other: $13,510 Locally Derived Income: $231.416
Contra & Other Fed./State: $3,377 Locally Derived Income Per Operating Expense: $0.32
Local Assistance: $40,269 Fare Recovery Ratic: 24%
State Assistance: $228,448
Federal Assistance: $268,714
TOTAL: $731,955
PEER GROUP PERFORMANCE COMPOSITE
Capital Grant Awards
Local: ' $18.400 I R osc View Transit & Paratransit System
State PMTEF: $18,400
Federal: $147,200 Peer Group Members
TOTAL: $184,000
Operating Expense Per Passenger Trip Operating Expense Per Total Vehicle Mile
Washington ‘][;,-.—x-;;:..::I:::_.::..;‘:I:.:-:-: I ;..—l'—- A |
Richmond
Wew Castle -.‘ TS ]
Michigan City \—.l. l Py § =
R -
Laports e
Colunbrs ey -
0§10 820 $0 0 $50 80 70 $a0 590 s30 40 $50 $60 $70
Localiy Derived Income Per Operating Expense
Washington -IE- RO
Richmond
New Castle [ —marmr—t————)
Michigan City “‘:‘.. s f -— ; { m——
Marion e
LaPorte. | et
East Chicago t ..‘.I:‘.‘. . I -l..l
PP, S E —
$0.00 50;10 SU.'ZD SO.I’.’.O 90.‘40 SO.ISO $0.60 0% 5:% 10% 18% 20% 2.’;%
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Seymour Transit

220 N. Chestnut St.
Seymour, IN 47274
(812) 5224746

CONTACT:

Martha Mclntire, Transit Coordinator

GENERAL INFORMATION

Type of Service: Demand Response
Service Area: City of Sevmour
Service Population: 15,576
SERVICE HOURS PERSONNEL
Weekday: 7:30 am - 5:30 pm Full-Time Part-Time
Saturday: No Service Operations: 0 2
Sunday: No Service Maintenance: 0 0
Hoidays Wothout Service: 7 Administration: 1] 2
Total: 0 4
FARE STRUCTURE
Express: N/A
Base: $2.50
Youth: 0.75
Elderly/Disabled: 1.50
Traunsfer: N/A
Other/Special:
OPERATION CHARACTERISTICS RIDERSHIP TREND
Revenue Vehicles: 2 1994 6,656
Peak Hour Flest: 0 1995 7,883
Base Fleet: 0 1996 6,757
Road Calis: 0
Fuel Consumption: 2,070
System Ridership Trend
8,000 -
7,500
7,000
6,500 4
6,000 4
5,500 -
5,000 -
1994 1995 1996




GROUP: 4

FINANCIAL INFORMATION

Seymour

SERVICE STATISTICS

Operating Expense Surmmary Productivity
Operator Salades/Wages: $19,795 Total Passenger Boardings: 6,757
Other Salaries/Wages: $o Total Vehicle Miles: 28,349
Fringe: $3,700 Revenue Vehicle Miles: 28,349
Services: $6,000
Materials and Supplies: 80 Performance/Service Effectiveness
Utilities: 30 Operating Expense Per Total Vehicle Mile: $2.87
Casualty/Liability: $0 Operating Expense Per Passenger Trip: $12.05
Purchased Transportation: 47,777 Passenger Trips Per Total Vehicle Mile: 024
Other: 34,178 Passenger Trips Per Capita: 043
TOTAL: $81,449
Revenue Surmmary Financial Performance
Fare Revenue: $12.497 Operating Subsidy: $68.,953
Charter/Other: $0 Operating Subsidy Ratio: 85%
Contra & Other Fed./State: $0 Locally Derived Income: $49,102
Local Assistance: $36,606 Locally Derived Income Per Operating Expense: $0.60
State Assistance: 80 Fare Recovery Ratio: 15%
Federal Assistance: $32,347
TOTAL: $81,449
Capital Grant Awards PEER GROUP PERFORMANCE COMPOSITE
Local: 50
State PMTE: %0 - Sevmour Transit
Federal: 50
TOTAL: $0 Peer Group Members
Opernting Expense Per Passenger Trip Operating Expense Per Total Vehicle Mile
Waveland =TT n T Wavelind T
Union County [ Union County e
Trade Winds [ o Trade Winds ==
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Kokomo [ Kokomo e
Gmh:: nghﬂ:« } oy
2 5‘4 $8 $6 5§10 $12 30.5 $1.5 $2.5 $3.5
Leocalty Derived Income Per Operating Expense i Fare Recovery Ratio
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Madison County === Mad Couni:
LCEOC [ = LEEOC pmmmmrm e
Kosciusko County |- Koscinsko Connty |
Kﬁk‘,m‘,:u‘,. S RrETTETITE T T e | Kakomo:-‘. : |
Huntingtmrg T } Humiﬁsbu.rg: |
Goshen [t Goshen e —
Franklin County P — Franklin Covaty [mm =g T I 1 ‘ ' l
Elkhart | | Elkhat —————— st e — a
5$0.20 50.I40 50.80 $0.80 0% 5;‘ 1(;% 1\.":% 2&‘4& 2.’;% 30% 3.‘;% 46% 45%  B0%

82




83

901 East Northside Bhd.
South Bend, IN 46617
(219) 232-9901

CONTACT:

Bruce A. Zakrzewski, Controller

South Bend Public Transportation Corporation

GENERAL INFORMATION

Type of Service:
Service Area:
Service Population:

SERVICE HOURS
Weekday:

Saturday:

Sunday:

Hoidays Wothout Service:

FARE STRUCTURE
Express:

Base:

Youth:
Elderly/Disabied:
Transfer:
Other/Special:

Fixed Route and Demand Response

South Bend & Mishawaka Metropolitan Area

148,590

PERSONNEL
4:50 am - 10:10 pm Full-Time
6:50 am - 7:00 pm Operations; 76
No Service Maintenance: 17
6 Administration; [
Total: 99
N/A
0.75
0.75
0.35
Free
Pass $30.00/Month
Student Pass $25.00/Month

Part-Time
8
0
2

10

OPERATION CHARACTERISTICS

Revenue Vehicles:
Peak Hour Fleet:
Base Fleet:

Road Calls:

Fuel Consumption:

68

49

37

152
419,404

RIDERSHIP TREND
1994 2,458,512
1995 2,245,538
1996 2,104,373

2,500,000

2,350,000 -

2,200,000

2,650,000 -

1,900,000

System Ridership Trend

1854 1965

1996




GROUP: 1

FINANCIAL INFORMATION

Operating Expense Sumimary

Operator Salaries/Wages: $1,535414
Qther Salaries/Wages: $1,389,359
Fringe: $1,303,522
Services: $344,042
Materials and Supplies: $535,140
Urtilities: $94,684
Casualty/Liability: $240,717
Purchased Transportation: &0
Other: £601,685
TOTAL: $6,044,563
Revenue Summary

Fare Revenue: $1,141,199
Charter/Other: $232.370
Contra & Other Fed./State: 86,192
Local Assistance: $2,306,630
State Assistance: $1,577.984
Federal Assistance: $780,188
TOTAL: $6,044,563
Capital Grant Awards

Local: $509,771
State PMTF: $509,771
Federal: $3,569,412
TOTAL: $4,588,954

SERVICE STATISTICS

Productivity

Total Passenger Boardings:
Total Vehicle Miles:
Revenue Vehicle Miles:

Performance/Service Effectiverniess
Operating Expense Per Total Vehicle Mile:
Operating Expense Per Passenger Trip:
Passenger Trips Per Total Vehicle Mile:
Passenger Trips Per Capita:

Financial Performance

Operating Subsidy:

Operating Subsidy Ratio:

Locally Derived Income:

Locally Derived Income Per Operating Expense:
Fare Recovery Ratio:

South Bend

2,104,373
1,834,800
1,696,412

§3.29

82.87
1.15
14.16

$4.664,802
7%
$3,680,199
$0.61
19%

PEER GROUP PERFORMANCE COMPOSITE

- South Bend Public Transportation Corporation

| Peer Group Members

Operating Expense Per Passenger Trip

South Bend W

Operating Expense Per Total Vehicle Mile

South Bend W
Indianapolis |0 H Indianapolis |
Gary | -:i;:'.!‘—.ig:—';::?\'f_-'es ‘ | Gary [
1 | :
Fort Wayne | | : Fort Wayne | | : | | ; | ] |
00 05 $10  $15  $20  §25 330 535 SAD 545 900 505 $10 S5 520 $25 $30 $35 840 $46  $50 355
Locally Derived Income Per Operating Expense Fare Recovery Ratio
South Bend Sonth Bend W
Indianapolis e Indianspolis -;‘.‘;;:‘51 T I R |
' T |
Gary [t et T Gary [ :'-i:‘."l..:.‘:::::__::;;:.1;‘:: T |
T - |
Fort Waynme [0 700 0t s T L T Fort Wayne |- ?ii-‘fi"ff'iﬁ g 5i'1‘ |
$0.00 su.Ew so.!zo sn.lso su.!m so,lsa so.lsa su.':'a o% 5% 0% 15% 2% 25% 0%
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Transit Authority of River City

1000 West Broadway
Louisville, KY 40203
(502) 561-5111

CONTACT:

J. Barry Barker, Executive Director

GENERAL INFORMATION
Fixed Route and Dernand Response

Type of Service:
Service Area:
Service Population:

SERVICE HOURS
Weekday:

Saturday;

Sunday:

Hoidays Wothout Service:

FARE STRUCTURE
Express:

Base:

Youth;
Elderiy/Disabled:
Transfer:
Other/Special;

New Albany, Clarksville & Jeffersonville City Limits

77.996

4:41 am - 8:14 pm
9:00am-6:00pm
No service

6

N/A
$1.00 Peak, $.75 Off-Peak
0.50
0.50
Free

PERSONNEL

Operations:
Maintenance:

Administration:

Total:

Commuter Tickets $5.00/10 Tickets
E&H Tickets $4.00/10 Tickets; Monthly Pass $23.00

Fuil-Time
403
130
63

596

Part-Time
41

1<

OPERATION CHARACTERISTICS

RIDERSHIP TREND

Revenue Vehicles: N/A 1994 233,267
Peak Hour Fleet: 7 1995 172,270
- Base Fleet: 2 1996 176,615
Road Calls: 113
Fuel Consumption: 50,374
System Ridership Trend

250,000 -

225,000

200,000

175,000 -

150,000 ~

1994 1995 1996




GROUP: 2

FINANCIAL INFORMATION

Operating Expense Summary
QOperator Salaries/Wages:
Other Salaries/Wages:
Fringe:

Services:

Materials and Supplies:
Utilities:
Casualty/Liability:
Purchased Transportation:
Other:

TOTAL:

Revenue Summary
Fare Revenue:
Charter/Other;

Contra & Other Fed./State:
Local Assistance:

State Assistance:

Federal Assistance:
TOTAL:

Capital Grant Awards
Local: '
State PMTT:

Federal:

TOTAL:

Southern Indiana

SERVICE STATISTICS

Productivity
$484,007 Total Passenger Boardings:
$0 Total Vehicle Miles:
$280,588 Revenue Vehicle Miles:
$30,173
$72,003 Performance/Service Effectiveness
$14,120 Operating Expense Per Total Vehicle Mile:
$26,377 Operating Expense Per Passenger Trp:
$106,013 Passenger Trips Per Total Vehicle Mile:
$12,115 Passenger Trips Per Capita:
$1,025,396
Financial Performance
Operating Subsidy:
$88.,009 Operating Subsidy Ratio:
$0 Locally Derived Income:
$0 Locally Derived Income Per Operating Expense:
$441,804 Fare Recovery Ratio:
$407,342
$88,241
$1,025,39%
PEER GROUP PERFORMANCE COMPOSITE
30 - Transit Authority of River City
30
$0 {|Peer Group Members
30

Operating Expense Per Passenger Trip

176,615
184,505
174,154

$5.56

$5.81
0.96
226

$937,387
91%

$529,813

$0.52
9%

Operating Expense Per Total Vehicle Mile
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Transit Utility for the City of Terre Haute

901 South 14th Street
Terre Haute, IN 47807
(812) 235-0109

CONTACT:

M. Jay Mitchell, General Manager

GENERAL INFORMATION

Fixed Route and Demand Response
Terre Haute City Limits & West Terre Haute

Type of Service:
Service Area:
Service Population:

SERVICE HOURS
Weekday:

Saturday:

Sunday:

Hoidays Wothout Service;

FARE STRUCTURE
Express;

Base:

Youth:
Elderly/Disabled:
Transfer:
Other/Special:

59,978

. PERSONNEL

6:05 am - 5:45 pm Full-Time

No Service Operations: 18

No Service Maintenance: 7

8 Administration: 4
Total: 29

N/A

0.75

0.75

0.35

N/A

Transit Pass $25.00/Month; $10.00 for 14 ride ticket

Part-Time
0

o e o

OPERATION CHARACTERISTICS

Revenue Vehicles:
Peak Hour Fleet:
Base Fleet:

Road Calls;

Fuel Consumption:

14

11

10

263
61,795

RIDERSHIP TREND
1994 300,467
1995 290,799
1996 271,798

325,000 -

175,000 -

150,000 -

System Ridership Trend

1994

1996




GROUP: 2

Terre Haute

FINANCIAL INFORMATION SERVICE STATISTICS
Operating Expense Summary Productivity
Operator Salaries/Wages: $404,287 Total Passenger Boardings: 271,798
Other Salaries/Wages: $230,117 Total Vehicle Miles: 390,970
Fringe: $231,907 Revenue Vehicle Miles: 387,280
Services: $21,388
Materials and Supplies: $142,785 Performance/Service Effectiveness
Uiilities: $41,402 Operating Expense Per Total Vehicle Mile: $3.01
Casualty/Liability: $35,150 Operating Expense Per Passenger Trip: $4.33
Purchased Transportation: $54,584 Passenger Trips Per Total Vehicle Mile: 0.70
Other; $15,733 Passenger Trips Per Capita: 4.53
TOTAL: $1,177,353
Financial Performance
Revenug Summary : Operating Subsidy: $1,031,467
Fare Revenue: $141,419 Operating Subsidy Ratio: 88%
Charter/Other: $4.,467 Locally Derived Income: $461,466
Contra & Other Fed./State: $0 Locally Derived Income Per Operating Expense: $0.39
Local Assistance: $315,580 Fare Recovery Ratio: 12%
State Assistance: $266,630
Federal Assistance: $449.257
TOTAL: $1,177,353
PEER GROUP PERFORMANCE COMPOSITE
Capital Grant Awards
Local: $46,416 [ ©:ansit Utility for the City of Terre Haute
State PMTEF: $0
Federal: $183,664 eer Group Members
TOTAL: $232,080
Operating Expense Per Passenger Trip Operating Expense Per Total Vehicle Mile
Terre Haute % Terre Hatte *
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Lafaystte - — Lafayette [0 |
Hommond — H 4 T e T
Evarsville | it Evaneville | o :A.i,:: AT
Bloomington 1 T Bloomington [ i EE P R A
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Trade Winds Rehabilitation Center

5901 W. 7th Ave., Box 6308
Gary, IN 46406-0308
(219) 949-4000

CONTACT: Timothy Pulsoni, General Manager

GENERAL INFORMATION

Type of Service: Demand Response

Service Area: Lake and Porter Counties

Service Population: 604,526

SERVICE HOURS PERSONNEL

Weekday: 6:00 am - 6:00 pm Full-Time Part-Time

Saturday: No Service Operations: 14 11

Sunday: No Service Maintenance: 0

Hoidays Wothout Service: 8 Administration: 1 (]
Total: 17 11

FARE STRUCTURE

Express: N/A

Base: N/A

Youth: ' N/A

Elderly/Disabled: Based on Ability to Pay

Transfer: N/A

Other/Special: N/A

OPERATION CHARACTERISTICS RIDERSHIP TREND

Revenue Vehicles: 44 1994 120,105

Peak Hour Fleet: 30 1995 146,676

Basc Fleet: 30 1996* 118,694

Road Calls: 18

Fuel Conswmption: 99425 - *Excludes Program Related Trips

System Ridership Trend

121,000 -

1994 1995 1996%




GROUP: 4

Trade

Winds

FINANCIAL INFORMATION SERVICE STATISTICS
Operating Expense Summary Productivity
Operator Salarics/Wages: $294,054 Total Passenger Boardings: 118,694
Other Salaries/Wages: 284,230 Total Vehicle Miles: 810,869
Fringe: $67,685 Revenue Vehicle Miles: 770461
Services: $13,537
Materials and Supplies: $123,336 Performance/Service Effectiveness
Utilities: $752 Operating Expense Per Total Vehicle Mile: $0.93
Casualty/Liability: $27,074 Operating Expense Per Passenger Trip: $6.34
Purchased Transportation: 80 Passenger Trips Per Total Vehicle Mile: 0.15
Other: $142,387 Passenger Trips Per Capita: 0.20
TOTAL: $753,055
Revenue Summary Financial Performance
Fare Revenue: 545,881 Operating Subsidy: §707,174
Charter/Other: 50 Operating Subsidy Ratio: 94%
Contra & Other Fed./State: 80 Locally Derived Income: $392,563
Local Assistance: $346.682 Locally Derived Income Per Operating Expense: $0.52
State Assistance: $183,514 Fare Recovery Ratio: 6%
Federal Assistance: $176,978
TOTAL: $753,055
Capital Grant Awards PEER GROUP PERFORMANCE COMPOS! TE
Local: $24,465
State PMTF: 50 I =< Winds Rohabilitation Center
Federal: $97.875 .
TOTAL: $122,344 {Peer Group Members
Operating Expense Per Passenger Trip Operating Expense Per Total Vehicte Mile
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Union County Transit Service

P.O. Box 333
Liberty, IN
(317) 458-5500

47353

CONTACT:

Larry Miiler, Executive Director

GENERAL INFORMATION

Tvpe of Service;
Service Area;
Service Population:

SERVICE HOURS
Weekday:

Saturday;

Sunday:

Hoidays Wothout Service:

FARE STRUCTURE
Express:

Base:

Youth:
Elderly/Disabled:
Transfer:

Other/Special:

Demand Response
Union County with trips to Richmond & Connersville
6,976

PERSONNEL
8:00 am - 4:00 pm Full-Time  Part-Time
No service Operations; 0 L
No service Maintenance; 0 0
6 - Administration: 1 4
Total: ' 1 12
N/A
N/A
N/A
N/A
N/A
N/A

OPERATION CHARACTERISTICS

RIDERSHIP TREND

Revenue Vehicles: 9 1994 20,677
Peak Hour Fleet: 8 1995 20,127
Base Fleet; 6 1996 21,793
Road Calls: 0
Fuel Consumption; 7,762
System Ridership Trend
22,000 ]

1994 1995 1996




GROUP: 4

Union County

FINANCIAL INFORMATION SERVICE STATISTICS
Operating Expense Summary Productivity
Operator Salaries/Wages: $47,673 Total Passenger Boardings: 21,793
Other Salaries/Wages: $30.972 Total Vehicle Miles: 90,181
Fringe: $5.845 Revenue Vehicle Miles: 87,642
Services: $7.402
Materials and Supplies: $14,593 Performance/Service Effectiveness
Utilities: $480 Operating Expense Per Total Vehicle Mile: $1.38
Casualty/Liability: $15353 Operating Expense Per Passenger Trip: $3.70
Purchased Transportation: 50 Passenger Trips Per Total Vehicle Mile: 0.24
Other: $1,810 Passenger Trips Per Capita: 3.12
TOTAL: $124128
Revenue Summary Financial Performance
Fare Revenue: $11,027 Operating Subsidy: $113,101
Charter/Cther: $0 Operating Subsidy Ratio: 91%
Conira & Other Fed./State: 50 Locatly Derived Income: $44.142
Local Assistance: $33,115 Locally Derived Income Per Operating Expense: $0.36
State Assistance: $24.687 Fare Recovery Ratio! 9%
Federal Assistance: $55,299
TOTAL: $124,128
Capital Grant Awards PEER GROUP PERFORMANCE COMPOSITE
Local: $3,300
State PMTF: $3,100 I vion County Transit Service
Federal: $25,600
TOTAL: $32,000 ~{Peer Group Members
OQperating Expense Per Passenger Trip Opernting Expense Per Total Vehicle Mile
Waveland Waveland o prrTrrarsreun
Unioz County Union County
mdg'windj_ e F — Trade Winds | scaczem
mymwm', Plymouth |
MommeCcrmﬂy— Monres Comty [oetm
Madi cgmgy e m Madison County =3
LC’EOC_-""" s — LC'EOC_ l e |
Kosciusko County — KX — 1
Kokomo ,
Goth— T Go:hu‘: ey : |
Elkhart o Elkhart [oemm—— - m |
52 M 5 8 $10 $12 505 sts $28 $35
Locally Derived Income Per Operating Expense
Wavehind s ey Waveland
Usdon County I Union County
Trade Winds [ .I. e Trade Winds
Flymouth T L 1 Plymouth == .. —
Monros County 4 e Montoe County “’_l__}'l
Madizon Comnty =7 Madivon Comnty B o e e
Koscinsko Conty === Koscinsl Couru:y_i_ll
Kokomo [T s | Kokomo [ )
Huntingbn - — Huntingburg
Franklin County oo g] lin County [
e =S|
$0.20 $U.’40 SD.IGD SG.IBU 0% 5:% W% 15%  20% 25‘% 3{;% 35% 4[;% 45% 5(;%
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Washington Transit System

2100 East Memorial Ave.
Washington, IN 47501
(812) 254-4564

CONTACT: Gary Raymann, Street Commissioner

GENERAL INFORMATION

Type of Service: Fixed Route, Demand Response
Service Area: Washington City Lirnits
Service Population: 10,838
SERVICE HOURS PERSONNEL
Weekday: 7:00 am - 5:00 pm Full-Time  Part-Time
Saturday: No Service Operations: 1 2
Sunday: No service Maintenance: 0 0
Hoidays Wothout Service: 12 Administration; 0 0
Total: 1 2
FARE STRUCTURE
Express: N/A
Base: 0.75
Youth: 10.50
Elderly/Disabled: 0.75
Transfer: N/A
Other/Special: E & H Fare $0.25 with AOA Coupon
OPERATION CHARACTERISTICS RIDERSHIP TREND
Revenue Vehicles: 5 1994 14,323
Peak Hour Fleet: 2 1995 12,246
Base Fleet: 2 1996 11,651
Road Calls: 5
Fuel Consumption: 4,044
System Ridership Trend
15,000 -

12,500 -

10,000 -
1994 : 1995 1996




GROUP: 3

FINANCIAL INFORMATION

Washington

SERVICE STATISTICS

Operating Expense Summary Productivity
Operator Salaries/Wages: $20,600 Total Passenger Boardings: 11,651
Other Salaries/Wages: $0 Total Vehicle Miles: 30,566
Fringe: $5,940 Revenue Vehicle Miles: 30,366
Services: $16,754
Materials and Supplies: $5,084 Performance/Service Effectiveness
Utilities: $3,086 Operating Expense Per Total Vehicle Mile: $1.89
Casualty/Liability: $5,715 Operating Expense Per Passenger Trip: $4.95
Purchased Transportation: 30 Passenger Trips Per Total Vehicle Mile: 0.38
Other: $474 Passenger Trips Per Capita: 1.08
TOTAL; $57,653
Financial Performance
Revenue Summary : Operating Subsidy: 349,184
Fare Revenue: $5,940 Operating Subsidy Ratio: 85%
Charter/Other: $2,529 Locally Derived Income: $16,532
Contra & Other Fed./State: 30 Locally Derived Income Per Operating Expense: $0.29
Local Assistance: $8,063 Fare Recovery Ratio: 10%
State Assistance: $16,530
Federal Assistance: $24.591
TOTAL: $57,653
PEER GROUP PERFORMANCE COMPOSITE
Capital Grant Awards )
Local: ‘ $14,638 [ 7 2shington Transit System
State PMTF: 314,637
Federal: $117,098 Peer Group Members
TOTAL: $146,373
Qperating Expense Per Passenger Trip Operating Expense Per Total Vekhicle Mile
Washington *
Richmond r T T T
Michigan City | l 7 Afichigan City ) s l —_— % —
arion ) { — == | MMarion = l i T
.aPorte ’ i i = LaPorte ., s
East Chicago ] - l T i — East Chicago _. FE T S T T L YT T TP P T ST RS R SR A4S
Bedford | ! E e Bedfotd [ ! o ==
$0.0 51'.0 $4'.0 SSI.O SSI.O $1.0 $8.0 89‘.0 $0.0 $2l.0 ﬁil.ﬂ 5420 5.0 $5.0 57'.0
Lacally Derived Income Per Operating Expense Fare Recovery Ratio
eligon I— e — .
Richmond o T T a2 |
Mickigan Gity y i . { — I\Iichingity_-—--‘ sttty
Marion =" % — l — Marion [T
LaPorte [ T l - tanis | LaPone.-‘.--‘ EYSENER |
East Chicage = l : [ . i | East Chicago
Cotumbus = l i sy Cohutnbus =
Pedford [ ! - ! . ——— — Bedord [
$0.00 5010 5020 $030 5040 5050 $0.60 0% 5% 10% 15% 20% 25%
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Waveland Volunteer Transit

613 East Green Street
Waveland, IN 47989
(317) 447-7683

CONTACT: Jean Engelke, Deputy Director

GENERAL INFORMATION

Tvpe of Service: Reservation
Service Area: Brookston, Clarks Hill, Hillsboro, Rossville, Boswell & Waveland
Service Population: 8,986
SERVICE HOURS PERSONNEL
Weekday: 12:00 am - 12:00 pm Full-Time  Part-Time
Satarday: 12:00 am - 12:00 am Operations: 0 0
Sunday: 12:00 am - 12:00 am Maintenance: 0 0
Hoidays Wothout Service: 0 Administration; Q 2
Total: 0 2
FARE STRUCTURE
Express: N/A
Base: N/A
Youth: N/A
Elderlv/Disabled: N/A
Transfer; N/A
Other/Special: Contributions from passengers
OPERATION CHARACTERISTICS RIDERSHIP TREND
Revenue Vehicles: 7 1994 14,836
Peak Hour Fleet: 4 1995 15,270
Base Fleet: 3 1996 15,709
Road Calls: 0
Fuel Consumption: 3,777
System Ridership Trend

16,000 -

15,000

14,000 -

13,600

12,000 4

1994 1995 o 19%




GROUP: 4
FINANCIAL INFORMATION

Waveland

SERVICE STATISTICS

Operating Expense Summary Productivity
Operator Salarics/Wages: 817,330 Total Passenger Boardings: 15,709
Other Salaries/Wages: 328,686 Total Vehicle Miles: T 44,732
Fringe: $6,459 Revenue Vehicle Miles: 44,732 |
Services: $10,555 |
Materials and Supplies: $8,681 Performance/Service Effectiveness
Utilities: 5678 Operating Expense Per Total Vehicle Mile: $1.84
Casuaity/Liability: $4,957 Operating Expense Per Passenger Trip: $5.24
Purchased Transportation: $0 Passenger Trips Per Total Vehicle Mile: 0.35
Other; 84,961 Passenger Trips Per Capita: 1.75
TOTAL: $82,307
Revenug Summary Financial Performance
Fare Revenue: $7,159 Operating Subsidy: $75,148
Charter/Other: $0 Operating Subsidy Ratio: 91%
Contra & Other Fed./State: $0 Locally Derived Income: $44,733
Local Assistance: $37,574 Locally Derived Income Per Operating Expense: §0.54
State Assistance: ' $0 Fare Recovery Ratio: 9%
Federal Assistance: $37,574
TOTAL: $82,307
Capital Grant Awards PEER GROUP PERFORMANCE COMPOSITE
Local: 50
State PMTE: $0 -Wavcland Volunteer Transit
Federal: $0
TOTAL: $0 Peer Group Members
Operating Expense Per Passenger Trip Operating Expense Per Total Vehicle Mile
Waveland : Waveland
UnionCcm:y:. Union Comnty |
md,whm_.,.‘ Trade Winds
Plymouih: v Flymonth e
Momoquun‘y“...... TSI Mm:oeComz!y_ e
Madi Couniyj a | MadisonCmm:y-m
Kokomo 1 T
mc:.._....v PO u..‘—.,..,\ o
Franklin County = Franklin Cownty [y
52 3'4 36 58 $10 $iz 305 $15 $25 $2.5

Locally Derived Income Per Operating Expense

Waveland
Union County T
Trude Winds [y
Prymauth, E ey
Mormroe Comty Tomem]
Mitchell Ty
MldisunCm.‘.y-m
Leeoe ———
Koscinsk cmgy"...,,.
Knkumo”

B

Goshen :J'lzn

$0.20 $0.40

45% 50% 9 6

$0.80 0% 5%







Section Three: Vehicle Inventories

Listed below are a series of terms and an explanation of the codes that are used in the vehicle inventory
table which follows.

Vehicie Identification
This is the vehicle number that the operator uses to reference the vehicle.

Year Purchased
Calendar year in which vehicle was purchased (placed into service).

Vehicle Type
Body on Van Chasis-BOVC

Body on Truck Chasis-BOTC

Modified Van-MDV

Mini Van-MNV

Light Transit Vehicle (<30 feet)-LTV

Medium Duty Transit Vehicle (30 to 34 feet)-MTV
Heavy Duty Transit Vehicle (35> feet)-HTV

ADA Accessible
Y-Represents that the vehicle complies with the ADA, N-Represents non-compliance.

Comply Clean Air
Y-Represents that the vehicle complies with the Clean Air Act, N-Represents non-compliance.

Vehicle Capacity
Identifies seating capacity as #st and wheelchair tie-down capacity as #td.

Vehicle Manufacture
Identifies manufacturer of vehicle and modifier if applicable,

Engine Type
G-Gas, D-Diesel, CNG-Compressed Natural Gas, LNG-Liquified Natural Gas, E- Electric.

Vehicle Mileage
Vehicle mileage as of 12/31/96.

Maintenance History
Identifies maintenance history of vehicle listed:

Only requires preventive maintenance (oil change, tires, etc.)-1
Requires minor corrective maintenance-2

Requires major corrective maintenance-3

Requires continual corrective maintenance-4

Present Condition

Identifies Present condition of vehicle listed:
Excellent-1

Good-2

Fair-3

Poor-4
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SECTION FOUR

INDOT FEDERAL FUNDING
PROGRAM UPDATES







Program Update

Section 5310 - Grants and Loans for Special Needs of Elderly Individuals and
Individuals with Disabilities

The Section 5310 Program is administered by the INDOT Public Transit Section. This
program is designed to serve areas where accessible public transit for the elderly and
persons with disabilities is either unavailable, inadequate or inappropriate. The program
provides vehicles and related equipment to private non-profit organizations and eligible
public bodies involved in transporting the elderly and persons with disabilities.

The Federal Transit Administration (FTA) funds up to 80% of the project costs. The
grantee must provide the remaining 20% cash match. During calendar year 1996, INDOT
awarded $1.18 million in Section 5310 grants to the agencies listed in Table 7.

Based on figures from quarterly reports submitted by grantees, the Section 5310 grantees
provided about 800,000 one-way trips each year with just the vehicles awarded during the
past five years. These vehicles travel approximately 4 million miles each year. The
average cost per passenger trip is $3.50, the average passenger trips per mile is .29, while
the average cost per mile is $0.69.

The Section 5310 Program Manager for INDOT is Brian Jones. Any questions regarding
this program can be directed to Brian at (317) 232-1493.

112




113

TABLE 7

1996 Section 5310 Projects

TOTAL FEDERAL
GRANTEE SERVICE AREA EQUIPMENT AWARD COST SHARE
Porter County COA Porter County Modified Van with lift $29,540 $23,632
ADEC Elkhart County School Bus with lift 542,754 $34,203
Northeastern Center Steuben County Standard Van $21,923 $17,538
Neble County ARC Noble County Two Modified Vans $57,180 $45,744
Noble County COA Noble County Modified Van with fift $29,890 $23,912
DeKalb County COA DeKalb County Modified Van $28,590 $22,872
DeKalb Co. Parents Grp. DeKalb County Moditied Van $28,240 $22,582
Byron Health Center Allen County Modified Van with lift $29,890 $23,912
Alien County COA Allen County Modified Van with fift $29,880 523,912
Turnstone Center City of Ft. Wayne Modified Van with lift $29,890 $23,912
Marshall Co. Older Adult Services Marshall County Mini-van $17,822 $14,258
Fulton County COA Fulton County Standard Van $21,923 $17,538
Comprehensive Develp, Centers Benton County Light Transit Vehicle with Hft $39,792 $31,834
Area 4 Agency on Aging Warren County Modified Van with lift $28,540 $23,632
Huntington COA Huntington County Modified Van with lift $29,880 $23,912
Wells County COA Wells County Modified Van $28,690 $22,872
Bi-County Services Adams/Welis Cos. Modified Van with lift $29,890 $23,912
Jay-Randolph Develop. Services Jay and Randoiph Counties Mini-van $17,822 $14,258
Area 6 Community & Senior Servs, Delaware County Modified Van with lift $29,890 $23,912
Mini-Van $17,822 $14,258
Adult Day Care of Richmond Wayne County Modified Van with 1ift $29,890 $23,812
West Central ind Econ. Dev, District Parke County Modified Van $28,240 $22,592
YMCA Vincinnes Knox County Modified Van with lift $29,890 $23,912
Mini-van $17,822 $14,258
Knox County ARC Knox County Standard Van $21,923 $17,538
Janus Developmental Services Hamilton County Standard Van $21,923 $17.538
Community Centers of Indianapolis Marion County 2 Light Transit Vehicles w/ lifts $79,584 $63,667
Independent Residential Living Marion County Modified Van with lift $29,540 $23,632
Noble Centers Marion County School Bus with lift $46,984 $37,595
Catholic Social Services Marion County Modified Van with lift $29,890 $23,912
Gateway Services Johnson County Two Modified Vans with lifts 459,780 $47,824
Developmental Services Jackson County Modified Van with lift $29,890 $23,912
Area 11 Council on Aging Jackson County Light Transit Vehicle with lift $39,792 $31,834
Four Rivers Resource Services Daviess County Modified Van with fift $29,540 $23,632
Mini-van $17,822 $14,258
Area 12 Council on Aging Jefferson County Modified Van with iift $29,890 $23,912
New Horizons Rehabilitation Ripley County Modified Van with lift $29,890 $23,912
First Chance Center Orange County Standard Van $21,923 $17,538
Mini-van $17,822 $14,258
Oider Americans Services Corp Orange County Mini-van $17,822 §$14,258
New Hope Services Clark County Modified Van with lift $29,890 $23,912
Standard Van $21,923 $17,538
Radio Base Station $1,827 $1,462
interfaith Community Council Floyd County Modified Van with fift $29,890 $23,912
Rauch Rehabilitation Services Floyd County Standard Van $21,923 $17,638
Modified Van with lift $29,890 $23,912
Perry County COA Perry County Mini-van $17,822 $14,258
Gibson County ARC/COA Gibson County Two Standard Vans $43 846 $35,077
Posey County COA Posey County Two Modified Vans $57,780 $46,224
TOTALS $1,475,426 $1,180,341




PROGRAM UPDATE

Section 5311 - Operating and Capital Assistance for Rural and Non-Urban Areas

The Section 5311 Rural Transportation Program has experienced the highest degree of new
applicant interest since the program’s inception in 1978. During the last two years the Public
Transit Section (PTS) has been in receipt of more than 10 applications. In 1996, INDOT funded
the Cass County Rural Transportation system, the first Section 5311 new start since Plymouth in
1989. Three applicants completed new start feasibility studies this year; Knox County, Wabash
County and the Transit Authority of River City. In addition there are seven new start feasibility
studies scheduled to begin in calendar year 1998.

The increasing demand for rural transportation services is further evidenced by the establishment
of the state’s first public transportation system created without federal or state funding. In 1997
Decatur county began providing transportation service financed entirely by local funding. The
project is a result of a collaborative effort between residents, agencies and local business.

The Section 5311(I) Intercity Program has also garnered unprecedented new interest. In 1996,
INDOT funded only the second operating project in Indiana since the program’s inauguration in
1991. Dearborn County launched service from Aurora, Greendale, Lawrenceburg and the greater
Cincinnati Airport in the spring of 1997. There has also been an increase in the initiation of
feasibility studies for intercity service, including one to be conducted by the Greyhound
Corporation in 1998. The latter effort represents the first participation by a major intercity carrier
since the program began.

The INDOT Section 5311 program experienced several staffing changes in 1996-97. Project
Manager Renee Miller was promoted to Section Manager of Policy and Budget while Dan Lake
was reassigned from planning to Section 5311 as a Project Manager. In addition, the PTS
welcomed Vickie Rayburn from INDOT’s Accounting and Control Section to her new role as a
Section 5311 Project Manager.

Listed below are the staffing assignments for the Section 5311 program. If you have any
questions regarding INDOT’s Section 5311 program, please contact Ron Thomas at (317)232-
1498.

Dan Lake Vickie Rayburn Ron Thomas
LaPorte Franklin Co. Monroe Co.
Kosciusco Co. " Plymouth Columbus
Union Co. Waveland Marion
Huntingburg Michigan City Richmond
Seymour Bedford Cass Co.
Dearborn Co.
Statewide Marketing Intercity RTAP Oversight
DBE Monitoring Contract Processing Compliance Reviews
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Program Update

Section 5303 - Metropolitan Transit Planning

The Section 5303 Program is administered by the INDOT Public Transit Section. This
program is designed to provide financial assistance to INDOT and Metropolitan Planning
Organizations for the development of transportation plans, transit service evaluations and
other planning related projects.

INDOT received $701,799 of Section 5303 funds in 1996, of which $569,612 was
allocated to the Metropolitan Planning Organizations within Indiana (see Table 9). Another
$132,187 was allocated to INDOT for statewide transit planning projects.

In 1996, INDOT initiated a Statewide Public Transportation Needs Assessment in 1996.
This project is expected to be complete by November of 1997. The objective of this study
is to identify the unmet demand for public transportation services in Indiana. The end
product of the Statewide Public Transportation Needs Assessment will be an
implemenation plan that will outline the prioritized recommendation for INDOT and the
transit operators of Indiana to better address the demand for public trnasportation services
within the state.

The Section 5303 Program Manager for INDOT is Scott Deloney. Any questions regarding
this program can be directed to Scott at (317) 232-1591.

Table 9
Indianapolis $160,444
NW Indiana $132,529
South Bend/Elkhart/Goshen $59,017
Fort Wayne $35,552
Southern IN/Louisville $20,400
Anderson $24,284
Bloomington $24,204
Evansville $31,830
Lafayette $18,368
Muncie $22,717
Terre Haute $26,006
Kokomo $14,263
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GRANT ASSISTANCE PROGRAMS

The following is a brief description of the state and federal funding programs for public
trans1t in Indiana.

Public Mass Transportation Fund (PMTF)

PMTF is a state fund that receives 0.76% of the state general sales and use tax. These
funds are allocated on a calendar year basis using a performance-based formula. Service
area population, passenger trips, total vehicle miles, and locally derived income data are
utilized to compute the formula allocations. Locally Derived Income (LDI) is used to
measure local financial commitment and is defined as follows:

1. System revenues: including fares, charter, advertising, and all other auxiliary
and non-transportation revenues;

2. Taxes levied by, or on behalf of a transit system;

3. Local cash grants and reimbursements including General Fund receipts;
property, local option income, license, excise, and intangibles taxes; bank
building and loan funds; local bonding funds; and other locally derived
assistance.

Awards are limited to an amount equal to 100% of the project’s Locally Derived Income
or the system’s total allocation, whichever is less.

Electric Rail Service Fund (ERSF)

The ERSF is a special state fund generated from property tax on a railroad company’s
distributable property that provides service with a commuter transportation district
established under L.C. 8-5-15. These funds are only available to commuter transportation
districts that have substantially all of their service performed by electrical powered
railroads. Quahfymg commuter transportation districts must receive equal shares of this
fund.

Commuter Rail Service Fund (CRSF)

The CRSF is a special state fund generated from property tax on a railroad car company’s
distributable property. Funds are distributed to commuter transportation districts
established under L.C. 8-5-15. Funds must be used for the maintenance, improvement, and
operation of commuter rail service.

Section 5303-Metropolitan Planning (Formerly Section 8)

These funds are granted to state and local public bodies for planning, design, engineering
and evaluation of urban public transportation projects. The federal government makes
funds available to the state departments of transportation and Urban Metropolitan
Planning Organizations to develop transportation improvement plans and programs as
well, These documents are based on local and state transportation needs.
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Section 5307-Block Grants (Formerly Section 9)

This is a formula grant program for urbanized areas with populations greater than 50,000,
‘and was authorized by the Surface Transportation Assistance Act of 1982 as a

replacement for the Section 5 formula assistance program. The FTA apportions the funds

according to a complex formula including population, population density, and operating

characteristics.

A locality can use Section 5307 funds to offset either 80% of the net cost of a capital
project, or up to 50% of the net operating deficit; however, systems are limited on how
much of their annual allocation they can use for operating purposes.

Section 5309-Discretionary Grants and Loans (Formerly Section 3)

Funding is available on a discretionary basis to urban and rural transit systems for capital
improvements including the purchase of new equipment, acquisition of property, and the
construction of facilities for public transportation purposes.

Section 5310-Grants and Loans for Special Needs of Elderly Individuals

and Individuals With Disabilities (Formerly Section 16)

Section 5310 furnishes capital assistance to private non-profit corporations and public
bodies that deliver specialized transportation services to the elderly and persons with
disabilities where mass fransportation services would not otherwise be available,
insufficient, or inappropriate to meet their specialized needs.

The FTA funds up to 80% of the total request for capital assistance, matched by a 20%
Jocal share. This program is administered by INDOT. During calendar year 1996 INDOT
awarded $1.12 miilion in Section 5310 grants.

Section 5311-Financial Assistance for Other Than Urbanized Areas (Formerly Section 18
This program is also administered by INDOT. During 1996 INDOT awarded $4.5 million
in grants to 19 transit systems statewide.

Section 5311 provides capital and operating assistance to non-urbanized public transit
systems, Capital grants are funded up to 80% of the total project cost, and operating
grants are funded up to 50% of the net project cost (total operating cost less operating
revenue).

Section 5311(h)-Rural Transit Technical Assistance Program (Formerly Section 18(h)
Section 5311(h) created the Rural Transit (technical) Assistance Program (RTAP) to
provide technical assistance, training and research for rural and specialized transportation
providers. During 1996 Indiana received $112,600 in RTAP funds. The state’s RTAP
program is implemented by the Institute for Urban Transportation, with the heip of an
advisory committee, During the year, a three-part program was continued, which includes
local technical assistance to RTAP eligible transit operators, on-site fraining, and a
fellowship program to provide financial assistance for operators to participate in training
courses.

The program also has a national element which develops information and materials for
use by local operators and state departments of transportation.
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Section 5311(i)-Intercity Operating, Capital, Planning and

Marketing Assistance(Formerly Section 18(i)
The Section 5311(i) program provides funding assistance to transportation entities for the
provision of intercity transportation-related services. This program was created to address
the recent abandonment by intercity carriers and the special needs of isolated rural areas.
Scheduled intercity bus departures have dropped dramatically statewide over the past
decade or so (78%). '

The Section 5311(i) program furnishes operating and capital assistance at the same levels
as other FTA funded programs.

Section 5313-State Planning and Research Program (Formerly Section 26A(2)
Section 5313 funds are provided to the Indiana Department of Transportation (INDOT)
and fund such activities as statewide planning, technical studies and assistance,
demonstration projects, management training and cooperative research.
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GLOSSARY

This glossary contains definitions of certain terms,

data and information which appear in the Annual Report.

Many of these items have muitiple definitions, therefore they are defined as they are used in the context of this

report.

Active Vehicles - The total number of vehicles
available for revenue service during the calendar
year. Vehicles are considered available jf ‘they are
capable of being used, even if not used {except for
retired vehicles). Includes all vehicles designated
as spares.

Apportionment (Appropriation/Allocation) - This is
the maximum amount of funding a transit system
MAY be granted from an assistance program.

Award - The authorized (obligated) level of funding
a transit system has contracted to receive from an
assistance program based upon an application for
funding or formula distribution.

Base Fieet - The average number of revenue vehi-
cles in scheduled operation during the non-peak
hours of the average weekday of operation.

Body on Truck Chassis (BOTC) - A body on chassis
seats from 12 to 18 passengers and is typically
composed of a light truck chassis underneath a
special body. A supplier of a body on chassis will
purchase a chassis and then manufacture and
attach the body. This construction is similar to
that of school buses.

Capital Grant Awards - Local, state and federal
capital assistance awarded during the calendar year
reporting period,

Casualty and Liability Costs - The costs of insur-
ance premiums for coverage of the transit system
and payments for losses due to acts for which the
transit system is liable.

Charter and Other Revenues - This category in-

cludes:

Charter Service Revenue - Revenue from
transportation service provided on an exclu-
sive basis, for a specific itinerary; andfor

School Bus Service Revenue - Passenger
fares from school bus service operated under
contract with school corporations: and/or

Auxiliary Transportation Revenue - Revenues
earned from operations closely associated with
the transit system; including station concessions,
advertising services, and other services provided
in conjunction with regular transit service; and/or

Non-transportation Revenue - Revenues earned
from activities not associated with the provision
of transit system service, including saie of main-
tenance services, rental of revenue vehicles,
rental of buildings and other property, investment
income and parking lot revenue.

Contra-Expenses - Revenue items that offset operat-
ing expenses such as income earned on working cap-
ital, cash discounts, fuel tax refunds, insurance claim
payments. Non-eligible as local derived income.

Deadhead Miles - Miles traveled by revenue vehicles
when not in revenue service (not available for pas-
sengers). Includes miles traveled to and from stor-
age facilities and other non-revenue service mileage
such as maintenance or training mileage.

Demand Responsive Service - A transportation ser-
vice characterized by flexible routing and scheduling
of relatively small vehicles to provide door-to-door or
point-to-point transportation at the user’s demand.

Route Deviation - Public transportation on a
non-exclusive basis that operates along a public
way on a fixed route or schedule from which it
may deviate from time to time in response 1o a
demand for its service or to take a passenger to
a destination, after which it returns to its route.

Operating Expense/Passenger Boarding - Ratio equat-
ing total operating costs to total passenger
boardings. This measure is used to indicate the cost
of providing service per unit of consumed service. A
relatively low ratio is preferred. The ratio may be
lowered by increasing passenger boardings and/or
lowering expenditures.

Fare Recovery - Ratio equating fare revenue to total

operating expenses. This measure is used to indicate
the level at which the basic route and/or demand re-
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responsive service fares support the operations of
the service. A relatively high ratio is often pre-
ferred. The ratio may be increase by raising fare
revenues and/for lowering expenditures.

Fare Revenue - Revenues received from fare paying
passengers along regularly scheduled routes and/or
for demand responsive service. This includes:

Passenger Fares - Base fares, zone premi-
ums, express service premiums, extra cost
transfers, and quality purchase discounts ap-
plicable to the passenger’s ride on all regu-
larly scheduled routes; also "park and ride”
revenue; and/or

Special Transit Fares - Revenues earned from
rides given in regular transit service, but paid
for by some organization rather than by the
rider, and for rides given along special routes
for which revenue may be guaranteed by a
beneficiary.

Fare Revenue Per Passenger Boarding - Derived by
dividing total fare revenue by total passenger
boardings, this is a measure of system efficiency.

Federal Assistance (also Federal Operating Reve-
nue) - This category includes funds obtained from
the federal government to assist in paying the cost
of operating the transit system.

Fixed Route Service - A system in which vehicles
follow a predescribed route and schedule. It is dif-
ferent from such modes of transportation as taxi-
cabs or demand responsive transportation, where
each trip may differ in its origin and destination.

Fringe Expenses - Payment or accruals to others
{insurance companies, governments, etc.) on
behalf of an employee’s share of FICA, PERF, other
retirement, heaith insurance, life insurance, and
other benefits not associated with a piece of work;
and/or payments or accruals directed to an em-
ployee arising from something other than their per-
formance of a piece of work. These include uni-
form and clothing allowances, paid absences, such
as sick leave, holidays, vacation, jury duty, death
in the family, military duty, etc. Paid absences
should be accounted for as a fringe benefit only
when they result in a cash liability to the transit
system.

Fuel and Lubricant Expenses - Cost of gasoline,
diesel fuel, propane, lubricating oil, etc., for use in

vehicles associated with transit service,

Fuel Reserve - The number of days a transit system
can provide regular service using their stored fuel.
Maximum fuel storage capacity divided by averaged
daily consumption,.

Galtons of Fuel Consumed - The total number of gal-
lons of fuel consumed by all vehicles operated by the
transit system during the calendar year reported.

Holidays - Includes five major holidays: Christmas
Day, Thanksgiving Day, Fourth of July, Labor Day
and Memorial Day. Many transit systems do not op-
erate service on these days. Some systems may
have a special holiday schedule which' is used on
these or other holidays such as Veterans Day and
Martin Luther King Day.

LDI Expense - Ratio equating fare, charter and other
revenue plus local operating assistance to total oper-
ating expenses. This measure is used to indicate the
tevel of financial responsibility accepted at the local
tevel for transit operations. A relatively high ratio is
preferred. The ratio may be increased by increasing
fare revenues, alternative revenue sources (i.e., char-
ter service and advertising revenue) and/or increasing
local operating assistance, or decreasing operating
expenses.

Local Assistance (also Local QOperating Revenues) -
This category includes:

Taxes Levied Directly By Transit System - Dedi-
cated tax revenues systems that are organized as
independent political subdivisions with their own
taxation authority, e.g., Public Transportation
Corporations.

Local Cash Grants and Reimbursements - Funds
obtained from local government units to assist in
paying the cost off operating the transit system.

Locally Derived Income (LDV - This indicator is used
to measure local financial commitment to public tran-
sit and is defined as:

Operating revenues including fares, charter, ad-
vertising and all other auxiliary and
non-transportation revenues, ’

Taxes levied by, or on behalf of a transit system.

Local cash grants and reimbursements including
General Fund Receipts; property, local option



income, license, excise and intangible taxes;
bank building and loan funds; local bonding
funds; and other localiy derived assistance,

In-kind contributions (except Volunteer Labor
Services) which have prior approval by
INDOT,

Materials and Supplies Expense - Cost of fuel, lu-
bricants, tires and tubes and other material and
supplies. (Thig may include repair parts, mainte-
nance supplies, forms, cleaning supplies, etc.)

Modified Van (MV) - The seating capacity of modi-
fied vans is approximately 9 to 16 passengers., A
modified van is a standard van which has under-
gone some structural changes, usually made ta in-
crease its size and particularly its height. This is
often accomplished by raising the roof. Other
body changes may include a raised or widened
door, lower rise steps at the entrance and accessi-
bility equipment such as wheelchair lifts and
tie-downs,

Non-l.ocally Derived Income Match - Includes
in-kind labor services, unrestricted Federal and
State funds.

Operating Expense - The total of all operating costs
incurred during the transit System calendar year re-
porting period; excluding expenses associated with
FTA capital grants, Expense figures may be unau-

dited.

Operating Income - Revenue received from fares,
charter services, and other sources directly related
10 transit systems Operations (i.e., advertising reve-
nuel; excluding revenues from Federal, State, and
local cash grants. Operating income and operating
subsidy together are the total operating revenue of
a transit system,

Operating Subsidy - Revenue received through fed-
eral, state and local cash grants or reimbursements
to fulfill operating éxpense obligations not covered
by fares or other revenues generated by the transit
system,

Operator’s Salaries and Wages - The pay and al-
lowance due employees in exchange for the labor
services they render on behalf of the transit
system. This category includes only those employ-
ees who a classified as févenue operators or crew-
men.

Other Expenses - For purposes of the Annual Report,
Other Expenses in Table 8 include: Taxes, Pur-
chased Transportation and Miscellaneous Expenses.
For the system pages, however, Other Expenses in-
clude only Taxes and Miscellaneous Expenses,

Other Salaries and Wages - Payment for the labor of
empiloyees of the transit system {or spensoring
agency) who are not classified as revenue vehicle op-
erators or crewmen. This category includes Mmanag-
ers, dispatchers, mechanics, bus washers, building
(garage) maintenance workers, managers, other pro-
fessionals, and clerical staff,

Passenger Boardings - Number of passengers who
board a vehicle during the calendar year reporting
period regardiess of their destinations. Synonymous
with the term "Unlinked Passenger Trips®.

Passenger Boarding/Capita - Ratio equating total pas-
sengers boarding to service area population. The
ratio may be increased by increasing passenger
boardings and/or decreasing service area population.

Passenger Boarding/Total Vehicle Mile {TVM) - Ratio
equating total Passenger boardings to the total miles
traveled by revenue vehicles. This measure is used
to indicate the degree to which the system (or route)
is utilized when compared to the amount of service
provided. A relatively high ratio is preferred. The
ratio may be increased by increasing passenger
boardings or eliminating service (TVM) that has mar-
ginal ridership,

Peak Hour Fieet - The largest number of revenue ve-
hicles operating at any peak time during an average
weekday of operation.

Public Mass Transportation Fund (PMTF) - A state
assistance fund financed by .76 percent of the state
general sales and use tax. It may provide assistance
up to 100% of the system’s Locally Derived income
(LD}) or the system’s Population/performance based
formula allocation, whichever is less.

Purchased Transportation Expenses - Operating ex-
pense incurred when a transit property purchases a
portion of its service from another entity, {e.g., con-
tracting with a private organization to provide spe-
cialized services, subsidized taxes, etc.).

Reconciling Item - Operating expenses which include
interest éxpenses, leases and rentals for urbanized
transit systems, depreciation, amortization of intangi-
bles, purchase lease Payments, related party
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lease agreements and others as defined in the Sec-
tion 15 Manual.

Revenue Vehicle Miles - The total mileage incurred
in schedule service {miles in each route multiplied
by the number of times each route is run} during
the reporting period. Excludes non-service mileage
{deadhead, training, etc.), charter mileage, exclu-
sive school service mileage and mileage lost due to
missed runs.

Road Call - A service interruption requiring assis-
tance from someone other than the driver to con-
tinue passenger service. Road calls usually require
the transfer of passengers to another vehicle to
complete the trip. These service interruptions may
be caused by mechanical, electrical, structural or
human failures (e.g., bad brakes, fiat tie, out of
gas, etc.)

Road Call Interval - A measure of maintenance ef-
fectiveness derived by dividing total vehicle miles
by total road calls. A high figure is desirable.

Route Deviation - see Demand Responsive Service.

School Bus (SB} - A standard school type bus seats
from 22 1o 44 adult passengers, and is manufac-
tured by the body-on-chassis method. School
buses used for public transportation service do not
have school bus markings {yellow with black trim,
etc.) and are modified for public transit use.

Service Area - The smallest geographic area identi-
fied by the 1990 U.S. Bureau of Census data that
coincides with the transit system’s legal operating
limits (i.e., urbanized area, city limits or county
boundary).

Service Area Population - The entire population re-
siding within the legal operating jimits of the transit
system, as reported by the 1990 U.S. Bureau of
Census. Demand response and county-wide ser-
vice area population is defined as 1/2 of the popu-
lation residing within the legal operating limits to
represent the specialized nature of this service.

Services Expenses - Fees and related expenses for
labor and other work provided by outside organiza-
tions. In most instances, service from an outside
organization is procured as a substitute for
in-house employee labor, except in the case of in-
dependent audits which cannot be performed by
employees. This category includes:

Advertising Fees - The labor and materials pro-
vided by an advertising agency in the develop-
ment and production of advertising campaigns.
Advertising media fees, regardiess of whether
they are paid to the advertising agency or 10 the
media, are included in " Advertising/Promotion
Media" under Miscellaneous Expenses; and/or

Contract Maintenance Service Fxpenses - Pay-
ment for maintenance of gquipment, under con-
tract or on a single job basis, by an outside orga-
nization. This category is for repair or mainte-
nance work on operating vehicles, equipment,
and garage buildings, and to be differentiated
from professional and custodial services; and/or

Custodial Service Expenses - payment for the
performance of janitorial services, under contract
or on a single job basis with an outside organiza-
tion; and/or

Professional and Technical Service Fees - Pay-
ment for the labor provided by attorney's ac-
countants, auditors, marketing firms, investment
bankers, computer service companies, engineer-
ing firms, management consultants, transit in-
dustry consuitants, etc.

Standard Van (S8V) - Standard vans have a typical
seating capacity of from 5 to 15 passengers. Stan-
dard vans are avaifable from automobile manufactur-
ers and are part of their standard production line.

State Assistance {also State Operating Revenues} -
This category covers funds obtained from the Public
Mass Transportation Fund to assist in paying the
cost of operating the transit system. (As noted, this
category may also include funding from other State
programs {e.g., Older Hoosiers and Rehabilitation
Funding}.)

Subsidy/Passenger Boardings - Ratio equating gov-
ernment operating assistance {Local/State/Federal) 10
total passenger boardings. This measure is used to
indicate the level of local, state and federal assis-
tance used in the operation of the transit system. A
relatively low ratio is preferred. The ratio may be
lowered by increasing passenger boardings, increas-
ing fare and other revenues, and/or decreasing ex-
penses.

Supply Side Subsidy - A program in which subsidies
flow to the provider {supplier) of service rather than
users of the service, Opposite of User Side Subsidy.



M%Total Vehicle Miles - The total distance traveled by
revenue vehicles, including both revenue and dead-
head {non-revenue) miles,

Transfer Charge - A fee charged passengers who
transfer to a line or route after paying for a fare on
another line or route,

Transit Bus (Bus) - A transijt bus seats from about
19 to 53 passengers and has both a body and a
chassis which are designed specifically for transit
service. One Supplier manufactures the entire bus;
most are equipped with diesel engines.

Smell Transit Bus (STBJ - under 30’
Medium Transjt Bus (MTB) - 30’ to 34°
Large Transit Bus LTB) - 35" to 40’
Trofley (TY)

Articulated (ART)

Unlinked Passenger Trips - See Passenger
Boardings,

Unrestricted Federal/State Funds - Direct federal
grants {e.g., Title V, Title XX, Community or Social
Service Block Grant) or State funded grants {e.qg.,
Older Hoosiers, Crippled Children).

User Side Subsidy - A program whereby passen-
gers received a voucher or token that is used to
purchase transportation service from the provider
of the user’s choice. Opposite of Supply Side Sub-
sidy,

Utility Expenses - Payments made to various utilj-
ties for use of their résources including: electric,
gas, water, sewer, garbage collection, telephone,
etc.
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