
 
 
 

 
 
 
 
 
 
 
 
 
September 11, 2023 
 
April Lechty 
Office of Asset Planning & Management 
Indiana Department of Transportation 
100 N. Senate Ave. RM N955-PL 
Indianapolis, IN 46204 
 
RE: Approval of Administrative Modification to the 2024-2028 NIRCC TIP 
 
Dear April, 
 
This is to inform you of the approval of the Administrative Modification (Group Projects) 24-42 to the 2024-2028 
Northeastern Indiana Regional Coordinating Council’s (NIRCC) Transportation Improvement Program (TIP). I have 
included the TIP sheet and the INDOT spreadsheet to detail the project. 

 
 Various #2002525 – INDOT, NHPP – 24-42 

o ICG 6-30-23 
 

A hard copy of this notice will NOT be sent. The revised 2022-2026 NIRCC TIP is available on NIRCC.com. Please 
contact me if you have any questions or comments. 
 
Sincerely, 

 
Stacey Gorsuch 
Principal Transportation Planner 
 
cc:  Michael McNeil 
 Jenny Bass 
 Stephanie Belch 
 David Armstrong 
 Dan Heflin 
 Damien Perry 
 Karen James 
 Alex Zembala 
 Miguel Tucker 
 Kevin Shaw 
 Jay Mitchell 
 Ryan Pennington 
 
Attachments 
 
 

N o r t h e a s t e r n  I n d i a n a  R e g i o n a l  C o o r d i n a t i n g  C o u n c i l  

Executive Director:  Daniel S. Avery  
Telephone:  (260) 449-7309 

Fax:  (260) 449-8652

200 East Berry Street Suite 230 
Fort Wayne, Indiana 46802-2735 

Website 
www.nircc.com 



Conformity 
Date Contract #

ICG Date Funding
AQ Finding Letting

Various PE  2021 549,000 61,000 24-42 6/30/2023 T-43479

Various Locations at select Interchanges on I-69 and I-469 in 
the Fort Wayne District

2002525 CN-RR  2023 48,000 12,000 23-150  NHPP

Install Lighting CN 4,055,774   3,244,619 811,155 21-98 exempt 11/15/2023

Total cost for project: $4,055,774 $0 $0 $0 $0 $3,841,619 $884,155  

DES # Phase
Estimated Cost

Other  
Year

Federal 
Funds2024 2025 2026 2027 2028*

AM#

FY 2024-2028 TIP Administrative Modifications
Group Project - September 11, 2023

$4,725,774

Project Information State 
Funds



STIP AMENDMENT and/or MODIFICATION REQUEST Date:  

Amendment
24-42 Modification Requestor:

Grouped Project

Signed Off? 
(Month/Year

)
AM # Sponsor DES Contract # Route Work Type Location County District Miles

 Federal 
Category   

 Asset Program - 
(State Projects 

Only)
Phase Federal Match 2022 2023 2024 2025 2026 2027 2028 Total Project Cost Remarks Letting Date MPO Air Quality information (if applicable)

INDOT 2002525 T-43479 Various Install Lighting
Various locations at select Interchanges on I-69 and 
I-469 in the Fort Wayne District

Allen Ft Wayne NHPP Safety CN $48,000 $12,000  $                60,000  $                  4,725,774 This is for railroad 11/15/23 NIRCC
6/30/2023

INDOT 2002525 T-43479 Various Install Lighting
Various locations at select Interchanges on I-69 and 
I-469 in the Fort Wayne District

Allen Ft Wayne NHPP Safety CN $3,244,619 $811,155 $4,055,774  $                  4,725,774 11/15/23 NIRCC
6/30/2023

9-11-23

Fort Wayne District

24-42

1 10/11/2023
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