U.S. Department

of Transportation Illinois, Indiana, Suite 320

Federal Transit
Administration

REGION V 200 West Adams Street

Michiaan. Minnesota. Chicago, IL 60606-5253

312-353-2789
December 19, 2023

Roy Nunnally, Director

Asset Planning & Management Division
Indiana Department of Transportation

100 North Senate Avenue, Room N955-LP
Indianapolis, Indiana 46204-2216

Re: FY2024-2028 Indiana STIP Amendment 22-FTA-01, dated November 22, 2023

Dear Mr. Nunnally:

We have reviewed the State Transportation Improvement Program (STIP) amendment request you
submitted via correspondence dated November 22, 2023. This request adds projects pursuant to changes
made to the State Transportation Improvement Program (STIP) for the:

Madison County Council of Governments (MCCOG)
Northeastern Indiana Regional Coordinating Council (NIRCC)
Delaware-Muncie Metropolitan Plan Commission (DMMPC)
Area Plan Commission of Tippecanoe County (APCTC)

We have determined that the amendment to the STIP is financially constrained and consistent with the
relevant statewide transportation plans. The projects were developed in accordance with the requirements
of 23 CFR 450 and are exempt from the air quality conformity determination process. The project
additions are approved for the FY2024-2028 STIP.

If you have any questions concerning this STIP amendment approval, please contact Cecilia Crenshaw-
Godfrey at (312) 705-1268.

Sincerely,
aitally si
ANTHONY W \I/Dvl%;aEEmegned by ANTHONY
Date: 2024.01.09 07:50:38
GREEP
Anthony Greep

Director, Planning & Program Development
Enclosure: FY2024-2028 INDOT STIP Amendment 22-FTA-01 Transit Table
ecc: Jason Casteel, Office of Transit, Manager, INDOT

Angelica Salgado, FTA
Cecilia Crenshaw-Godfrey, FTA
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Transit Project . FTA
Identification MPO Sponsor Name Project Description Fiscal Year Local Federal Total Fede;al Funding Grant | MPO TIP YEAR Bl Il)\pproval INDOT Comments
Number ource Number ate
Anderson
City of Anderson Transit . i
AND-24-001 Anderson System Transit Operating for CY 2023 2024 1,658,406 $ 1,658,406| $ 3,316,812 5307 2024 Amendment 24-01 New Project
Fort Wayne
Replace
underground
FOR-24-034 Fort Wayne (NIRCC) Citilink St("l::i;e;?t:ks 2024 $100,000 $400,000 $500,000 | 5339 2024
Above Ground
Storage Amendment 24-01 New Project
. Replace barn
FOR-24-035 Fort Wayne (NIRCC) Citlink roof 2024 $220,000 $880,000 $1,100,000 5339 2024 Amendment 24-01 New Project
Replace barn Cares
FOR-24-035 Fort Wayne (NIRCC) Citlink P £ 2024 S0 $400,000 $400,000 Act 2024
roo Funds Amendment 24-01 New Project
Muncie
FTA Section 5307 operating assistance for fixed route
MUN-23-001| DMMPC MITS and demand responsive public transit service in 2023 $5,522,930 $3,037,463 $8,560,393 5307 2023
Muncie, IN for FY 2023 Modification 24-01 After
MUN-25-005 DMMPC MITS MITS Transfer Station Renovations (roof, lanes, RR) 2023 $122,000 $488,000 $610,000 5339 2023 Modification 24-01 After
MUN-24-006 DMMPC MITS Replace heavy-duty forklift 2023 $15,000 $60,000 $75,000 5339 2023 Modification 24-01 After
MUN-23-004 DMMPC MITS Fuel System Upgrade 2023 $20,000 $100,000 $120,000 5339 2023 Amendment 24-01 New Project
MUN-23-005 DMMPC MITS Overhead Door replacement 2023 $20,000 $100,000 $120,000 5339 2023 Amendment 24-01 New Project




MUN-23-006| DMMPC MITS Purchase new vault for fare collection 2023 $20,000 $100,000 $120,000 5339 2023 Amendment 24-01 New Project
Lafayette
Modification 24-01 An additional $61,443 in
Lafayette . . STBG federal funds has been added to the
LAF-24-102 (TCAPC) CityBus Paratransit Bus Replacement 2024 $187,360 $749,440 $936,800 2024 project. They were residual FY 2023 STBG
funds.
Lafavette Bus Stop Improvements: $362,833 (FY 2019) &
1801629 T CXP 0 CityBus $130,247 (FY 2020) Replacement Shelters, bus stop $98,616 $394,464 $493,080 STBG
amenities, ands spare parts Modification 24-01 After
Low- and No- Emission Grant - Includes Fuel Cell
Electric Busses, Hydrogen Fueling Station, CNG Buses,
Lafayette ] Paint/Wrap, Delivery, Spare Parts, Diagnostic Tools .
LAF-24-120 CityB 1,271,408 7,598,425 8,869,833 5339 2024 A d t 24-01 New P t
(TCAPC) fyeus and Laptop, Pre/Post Buy America audit, QQMS/QA 3 3 3 mendmen ew Frojec

Periodic Inspection, Staff Training, New Flyer Training,
Ballard Power, Project Management & Support
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	BACKGROUND AND REQUEST:
	The Greater Lafayette Public Transportation Corporation, or CityBus, was awarded $7,598,425 by the Federal Transit Administration, FTA, through a Low- and No-Emission Grant.  FTA announced the awards on June 26, 2023.  These funds support the transiti...
	CityBus will use these funds to purchase compressed natural gas (CNG) buses, which are replacing hybrid buses currently being used.  These funds also mark the beginning of converting the bus fleet to even cleaner running buses.  The grant allows CityB...
	This grant allows CityBus to eliminate all buses that run on diesel fuel.
	The following information is a breakdown of the individual grant components.
	Fuel Cell Electric Buses, $3,859,656
	Due to the age and condition of several buses in the fleet, CityBus plans to purchase replacement buses that will be Fuel Cell Electric Buses. CityBus will replace the vehicles per FTA guidelines outlined in FTA Circular 9030.1D. The buses being repla...
	Hydrogen Fueling Station Design/Build, $2,650,000
	With purchasing fuel cell electric buses, we will need to design, build, and maintain a hydrogen fueling station. We will partner with an organization to implement this hydrogen fueling station for our new buses and ensure it has the needed specs to f...
	CNG Buses, $600,000
	Due to the age and condition of several buses in the fleet, CityBus plans to purchase replacement full-sized buses. CityBus will replace the vehicles per FTA guidelines outlined in FTA Circular 9030.1D. The buses being replaced will be over 12 years i...
	Paint/Wrap, $77,000
	When new buses are received from the manufacturer, they only have the basic white paint.  These funds will be used to add the signature design and paint to the exterior.
	Delivery, $38,000
	After the buses arrive, a post-delivery inspection is performed.  This is to make sure they meet the order specifications and find any manufacturing defects.  These funds will be used for the delivery inspection and any work that is need to correct de...
	Spare Parts, $55,000
	With the introduction of a new power system, spare parts are needed to replace those that fail.  Having these parts readily available shortens the time buses are in the shop for repair.
	Diagnostic Tools & Laptop, $55,000
	Specialized tools are needed to work on the hydrogen systems.  These funds will be used to purchase those tools.
	Pre/Post Buy American Audit, $16,000
	FTA’s rule requires certain items in a transit project to be produced domestically in the United States.  The funds allocated in this grant will be used to audit and then report to FTA on whether the grant items meet FTA’s rules.
	QQMS/QA Periodic Inspection, $50,000
	The project team will conduct periodic inspections of the buses during the build to ensure that the quality systems of the manufacturer in place are being followed to ensure that the buses built meet the requirements of CityBus.
	Staff Training, $40,000
	CityBus staff need to be trained on the safety characteristics of hydrogen, develop an emergency response plan to incorporate storing hydrogen on-site, and need to learn how to operate and maintain the buses and fueling station. These funds will be us...
	New Flyer Training, $99,677
	New Flyer will provide training on all aspects of the bus, including standard bus components such as the multiplex system and brake systems, as well as propulsion-specific components. The training will include specialized training for the XALT battery...
	Ballard Power, $650,000
	Ballard offers FCmove™ HD+ Full Training System. This hardware and software system will train the next generation of transit bus mechanics to a high level of expertise in this new propulsion technology. Not only will this greatly improve the reliabili...
	Project Management & Support, $679,000
	At this time CityBus does not have the staffing capability to manage the grant and will use these funds to hire a firm to be the project manager and provide technical assistance.
	The following table summarizes the funding increase in the bus replacement project and decreases in the other capital projects.
	The Technical Transportation Committee reviewed the amendment request at its July 19, 2023, meeting and recommended approval.
	The CityBus Board of Directors reviewed and approved the amendment on July 26, 2023 by Resolution 23-07.
	Resolution T-23-12

	Tony Roswarski     David Hittle
	President      Secretary
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