
State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Lake County

Indiana Department 

of Transportation

US 12 HMA Overlay, Preventive Maintenance LaPorte 2.833 STBG Road Consulting PE $567,056.00 $141,764.00 $708,820.00     M 37 $10,115,711.0043384 / 

2001884

Performance Measure Impacted: Pavement Condition

Location: 3.17 mi. E. of SR 912 (Bridge St) to 0.38 mi. E. of I-65 (Beginning of PCCP)

Comments:Add FY24 PE for $708,820

NIRPC Mod 22-71

AQC Exempt

Indiana Department 

of Transportation

US 231 Intersection Improvement, Roundabout LaPorte .02 NHPP Safety 

Construction

CN -$104,000.00 -$26,000.00     ($130,000.00)M 37 $4,409,711.0043388 / 

1702994

Safety Consulting PE $64,000.00 $16,000.00 $80,000.00     

Performance Measure Impacted: Safety

Location: US 231 @ Parish, 0.85mi S (east) of US41 to 1.20mi S (east) of US41

Comments:Added FY24 PE $80,000 utilizing safety funds (HSIP) and Move CN from FY25 to FY26. no amount added to 26 as it is illustrative for NIRPC.

NIRPC Admin mod 22-71

AQC Exempt

Lake County Total

Federal: $527,056.00 Match :$131,764.00 2024: $788,820.00 2025: -$130,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

LaPorte County

La Porte MS 1 Other Type Project (Miscellaneous) LaPorte 0 STBG Local Funds PE $0.00 $30,000.00 $30,000.00     M 37 $350,000.002300018

Michigan City MPO PE $70,000.00 $0.00 $70,000.00     

Performance Measure Impacted: Safety

Location: Comprehensive and transportation plan for the City of LaPorte

Comments:increase Pe in FY 24 by $100,000

NIRPC AM 22-71

AQC Exempt

Indiana Department 

of Transportation

SR 2 Small Structures & Drains Construction LaPorte 15.02 STBG Bridge 

Construction

CN $104,000.00 $26,000.00     $130,000.00M 37 $1,520,177.9642604 / 

1902136

Bridge ROW RW -$104,000.00 -$26,000.00 ($130,000.00)     

Performance Measure Impacted: Safety

Location: 12 Various locations on SR 2 in LaPorte & Porter Counties between RP's 39+54 and 55+92

Comments:Moving RW funds in FY 24 to CN in FY 25.

NIRPC Mod 22-71

AQC Exempt

LaPorte County Total

Federal: $70,000.00 Match :$30,000.00 2024: -$30,000.00 2025: $130,000.00 2026: 2027: 2028: 

Grand Total

Federal: $597,056.00 2025: $0.002024: $758,820.00 2027: 2026: 2028: Match : $161,764.00

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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